
 
 

 

BOARD OF DIRECTORS MEETING 
November 28th, 2022 – 3pm 
OCEC Monthly Board Meeting 

Location: The Barn - Henhouse & Virtual 
 

 
AGENDA 

 
A. PRELIMINARY 

1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  

 
B. CONSENT AGENDA 

1. Approval of Consent Agenda 
a. Minutes from October 24th, 2022 
b. November 2022 New Members 
c. September 2022 - Form 7, Statement of Operations, Power & Service Data, Cash Flow 

C. GENERAL MANAGERS REPORT 
D. ITEMS OF BUSINESS 

For Discussion 

1. Guest Speaker – Brian Sloboda of CFC on Electric Vehicle Strategy Document (Scheduled for 
315pm) 

2. Revolving Loan Fund Quarterly Update 
3. Finance Committee Update 
4. 2023 Wholesale Power & Transmission, Revenue, and Expense Budget 

 
For Action 
 
5. 2023 Capital Budget Contingent Approval 

 
E. OPEN FLOOR FOR MEMBERS 
F. OPEN FLOOR FOR BOARD MEMBERS  
G. EXECUTIVE SESSION 

1. OCEI Quarterly Financial Review – Q3 2022 (Scheduled for 3pm) 
2. Governance Committee - General Manager Review Process and Calendar 
3. Legal, Personnel, Competitive, Other 
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OCEC Meeting is inviting you to a scheduled Zoom meeting. 
 
Topic: OCEC Board Meeting 
Time: Nov 28, 2022 03:00 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/88564529291?pwd=c3kvaDAzUDNHVTJnYTY1MHgxVFhmUT09 
 
Meeting ID: 885 6452 9291 
Passcode: 105140 
One tap mobile 
+12532158782,,88564529291#,,,,*105140# US (Tacoma) 
+12532050468,,88564529291#,,,,*105140# US 
 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 
        +1 253 205 0468 US 
        +1 669 444 9171 US 
        +1 719 359 4580 US 
        +1 720 707 2699 US (Denver) 
        +1 346 248 7799 US (Houston) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
        +1 507 473 4847 US 
        +1 564 217 2000 US 
        +1 646 558 8656 US (New York) 
        +1 646 931 3860 US 
        +1 689 278 1000 US 
        +1 301 715 8592 US (Washington DC) 
        +1 305 224 1968 US 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
Meeting ID: 885 6452 9291 
Passcode: 105140 
Find your local number: https://us06web.zoom.us/u/kdmW6ofqmO 
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BOARD MEETING 
October 24th, 2022  

The Barn Hen House & Virtual 
 
 

Present:  President Dale Sekijima, Vice President Michael Murray, Secretary/Treasurer Alan 
Watson, Sara Carlberg, Travis Thornton, Rick Johnson & John Rogers.  

 
Absent:  N/A 
 
Attending:  Greg Mendonca General Manager, Tracy McCabe Manager of Finance & 

Administration, Glenn Huber Manager of Operations 
 
Guests:  Paul Griffin – General Manager WRECA 
 

1. MEETING CALLED TO ORDER 
 
President Dale Sekijima called the meeting of the Board of Directors of Okanogan County 
Electric Cooperative, Inc. (OCEC) to order at 3:04 pm.  
 

2. DETERMINATION OF QUORUM 
 
A quorum was present. 
 

3. APPROVAL OF AGENDA   
 

The agenda was approved. 
 

4. APPROVAL OF CONSENT AGENDA 
 

The consent agenda was approved as presented. 
 

5. GENERAL MANAGERS REPORT 
 
Greg Mendonca discussed the current status of the funds from Washington Commerce to 
address arrearages reported during the time period of the moratorium on disconnects due 
to Covid-19.  
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Greg presented a review of the Distribution Expense – Operations and Distribution Expense 
– Maintenance budget vs actual analysis staff had performed. In both categories of 
expense we found material increases to cost of materials compared to budget. There we 
few single large identifiable items that were reported as well. The largest item of variance 
found was transportation expenses which were at $106k YTD compared to a YTD budget of 
$27k. 
 
Greg summarized the proposed BP-24 rate case settlement between BPA and its 
customers. OCEC is forecasting an overall rate increase of over 10% starting in October of 
2023. 

 
ITEMS OF BUSINESS   
 

1. For Discussion – Guest Speaker Paul Griffin 
 
Paul presented to the OCEC board in his new role of GM for WRECA. Paul summarized 
the value WRECA provides to OCEC and activities the association is currently focusing 
on. 

 
2. For Discussion – 2023 Capital Budget Review 

Greg presented the proposed 2023 capital budget for review by the full OCEC board. 
The capital budget had been reviewed and discussed by the Finance Committee 
previously. Greg gave updates on the strategic goals set last year including a 5-year 
budget, prioritizing system improvement projects, and line up the 5-year capital budget 
with a 10-year financial model. 
 
The board reviewed the budget and a discussion was held on various components of 
the proposed budget. Staff reported that all comments from the board along with any 
recommended staff changes will be brought back to the board in November for 
contingent approval. 

 
3. For Discussion – Strategic Plan Quarterly Update 

Greg gave the quarterly strategic plan update and highlighted strategic actions that 
have been completed or updated. The overall work is on track for the majority of the 
strategic plan. Greg highlighted completed items under the strategic objective to 
develop and EV strategy, enhanced capital planning, and develop a broadband strategy. 
 

4. For Action – 2023 Board Meeting Schedule 

The board reviewed the recommended meeting schedule for 2023 from staff. The 
recommended dates are as follows: 
 

 January 30th, 2023 
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 February 27th, 2023 
 March 27th, 2023 
 April 24th, 2023 (Annual Meeting April 17th, 2023) 
 May 22nd, 2023 
 June 26th, 2023 
 July 24th, 2023 
 August 28th, 2023 
 September 25th, 2023 
 October 30th, 2023 
 November 27th, 2023 
 December 18th, 2023 

Alan Watson made a motion to approve the recommended schedule, Sara Carlberg 
seconded. The motion was unanimously approved. 
 

5. 2022 Capital Credits Plan 

Greg presented a memo with a recommended capital credits plan for 2022 that retire 
the entirety of calendar year 2007, a total of $294,408.44. It was acknowledged that 
the budget in 2022 was $330,000 for retirements, but the recommendation took into 
account a three-year plan created to retire at the board’s preferred pace but also 
reduce administrative burden. 
 
Alan Watson made a motion to approve the recommended capital credits plan for 
2022, Michael Murray seconded. The motion was unanimously approved. 
 
A subsequent discussed ensued to have staff bring back an analysis to inform the board 
what it would take to retire the entire $330,000 budgeted amount with a special 
retirement for members over 80 years old. Staff will present a recommendation in 
November. 
 

OPEN FLOOR FOR MEMBERS - None present.  
 
OPEN FLOOR FOR BOARD MEMBERS - None 
 
Meeting adjourned to Executive Session at 5:20 pm. 
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EXECUTIVE SESSION  
 

1. Legal, Personnel, Competitive, Other 
 
 

 
     _________________________________________ 

      Alan Watson, Secretary 
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New Members OCEC 
 
November 28, 2022 

 
REINSTATE 

KUTZ JACOB 114051 

MONRO NICHOLAS 118176 
 

NEW MEMBERS 

SBKB ENTERPRISES LLC 122154 

METHOW VALLEY SKI SCHOOL 122155 

GLOSTEN BETH 122156 

GOLDWARD JORDAN 122157 

ARNOLD TORSTEN & LISA 122158 

FLETCHER PEGGY 122159 

GOULD WHITNEY 122160 
RIVER RUN INN MANAGEMENT 
LLC 122161 

DENTON TERRY J 122162 

DOMBERNOWSKY PI 122163 

BALDUS JOSEPH 122165 

HODGE PAUL 122166 

BILLOR CATHERINE & DENIZAN 122167 

BRMER MELISSA 122168 

DAVIS JOSH & KELANI 122169 

MUDDY PAW BAKERS LLC 122170 
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General Manager’s Report to the Board – November 2022 

Operations Updates: 

Early Storm Outages Report 

The valley experienced an early snowstorm November 6th & 7th that dropped over 2 feet in 
some areas. OCEC experienced small but consistent outages as the long dry summer and fall 
abruptly moved into winter, creating common issues we see every year during the first storms. 
We did not experience any major circuit outages and believe our right of way program was 
paying off during this storm. We were very fortunate not to extensive damage to our system, 
but our neighbors to the East, Okanogan PUD and Nespelem Valley Electric, both were hit very 
hard by the abundant wet snow. 

After our crews quickly restored power on our system Okanogan PUD requested mutual aid to 
give their crews a much-needed break. We sent three of our four crew to the PUD and they 
assisted keeping the work moving on their system while the PUD crews rested up to head back 
out. Due to our staffing levels and size we don’t often get to assist our neighboring utilities so 
it is a great feeling for our crew to help out when they can. 

Financial Updates: 

Arrearage Assistance from WA State 

OCEC has worked with the Department of Commerce and we anticipate receiving grant 
funding in the amount of $35,960.32 

While our qualifying arrearages are much smaller than the allocated amount, we will work 
within the rules of the grant and dispense as much funding as possible before the end of the 
calendar year. We then plan on returning the rest to Commerce so they can potentially re-
allocate the funds. 

Capital Credits Special Retirement Analysis 

The board requested OCEC staff to analyze what it would take from an administrative 
workload to do a “special retirement” of capital credits for those members who are meeting 
established criteria by the board (i.e. members over the age of 80). After discussing internally I 
would not recommend the board direct staff to complete a “special retirement” this calendar 
year, but if the board so chooses in the future reasonable advanced notice would be helpful 
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given our limited staff resources. The following bullet points gives a summary of the tasks 
needed to complete this action: 

1. Advertise Payout in 1 or 2 OCEC Newsletters (or other method such as email, direct 
mailing) 

2. Collect completed Over 80 Special Capital Credit Distribution Applications including clear 
copy of government issued ID 

3. Create Spreadsheet of all qualified applicants total Capital Credits with discounted 
payout distributions for management approval 

4. Adjust qualified members Operating Margins to Zero 

5. Adjust qualified members Gains to approved Discounted Amount 

6. Balance adjusted member’s CC accounts with management approved discounted 
spreadsheet 

7. Create & send discounted payout checks to members 

General Updates: 

New Hire – Member Service Representative 

We are very excited to announce that Svea Miller has joined OCEC as our Member Service 
Representative. Svea came over to us from Methownet where she handled billing and all 
things customer service, and a decade at Sun Mountain where she was the assistant 
controller. While we have had historic turnover in my short tenure as GM, we have 
consistently found quality people to fill in where we need help. I am glad for that but hoping 
we will not have to continue relying on that streak! 
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Zip Code Number of BEVs Number of PHEVs
98833 10 1

98856 13 10

98862 23 11

Source: WA DOL



Okanogan County Average Household Income
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Recommendations for EV Programs

Education & 
Partnerships

Traditional Program 
Strategies

• Load 
Disaggregation

• EV Timer
• Member Education
• Leverage Federal 

Funding

• Rebates
• EV Rates

Increasing experience, member engagement, EV penetration
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Director, Utility Research & Policy
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This summary report is prepared for Okanogan County Electric Cooperative and includes 
results and recommendations prepared by NRECA. The report is solely for the use of 
Okanogan County Electric Cooperative and is not intended to and should not be used or relied 
upon by anyone else. 
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Glossary of Terms 

Battery Electric Vehicle (BEV) – All-electric vehicle that uses a battery pack to store 
the electrical energy that powers the motor, also referred to as EV.  
 
Direct-current Fast Charging (DC Fast) – Fast charging equipment (typically 
208/480V AC three-phase input) that enables rapid charging along heavy traffic 
corridors at installed stations. 
 
Electric Vehicle (EV) – All-electric vehicle that uses a battery pack to store the 
electrical energy that powers the motor, also referred to as BEV.  
 
Electric Vehicle Supply Equipment (EVSE) – Equipment that supplies electricity to an 
electric vehicle, commonly called charging stations or charging docks.  
 
Internal Combustion Engine (ICE) – An engine that generates motive power by the 
burning of gasoline, oil, or other fuel.  
 
Level 1 Charging (Level 1) – Charging equipment that provides charging through a 
120V AC plug. 
 
Level 2 Charging (Level 2) – Charging equipment that provides charging through 240V 
(typical in residential applications) or 208V (typical in commercial applications) electrical 
service. 
 
National Rural Electric Cooperative (NRECA) – The national service organization 
dedicated to representing the national interests of cooperative electric utilities and the 
consumers they serve.  
 
Plug-in Hybrid Electric Vehicle (PHEV) – Vehicle that is powered by an internal 
combustion engine and an electric motor that uses energy stored in a battery.  
 
Washington State Auto Dealers Association (WSADA) – Represents new car and 
truck franchised Dealers across the state of Washington and advocates on behalf of its 
members in public policy, regulatory issues, and economic developments impacting the 
automotive industry. 
 
Time of Use Rate (TOU Rate) – Utility rate structures that adjust the rate you pay for 
electricity over the course of the day.  
 
Vehicle to Grid (V2G) – A technology that enables energy to be pushed back to the 
power grid from the battery of an electric car.  
 
Zero Emission Vehicle (ZEV) – A California state regulation that requires automakers 
to sell electric cars and trucks in California as well as 10 other states.  
 



 
 
 

2 
 

Current Electric Vehicle Activity in Okanogan County 
Electric Cooperative Territory 

In order to assist Okanogan County Electric Cooperative in developing goals to 
accelerate the adoption of electric vehicles (EVs) in their service territory, the National 
Rural Electric Cooperative (NRECA) researched the current state of EV adoption, 
existing publicly available electric vehicle supply equipment (EVSE) infrastructure, state 
and federal policies, and potential utility and market partners. While EV ownership 
remains relatively low when compared to internal combustion engine (ICE) vehicles, 
Okanogan County Electric Cooperative has the opportunity to increase adoption 
through leveraging existing policies, collaboration with nearby utilities, and developing 
programs that tap into a network of key market actors.  

Baseline of Electric Vehicle Ownership 

Understanding the current baseline of EV ownership can help Okanogan County 
Electric Cooperative set reasonable goals for increasing adoption over the next few 
years. Based on data provided by the Washington State Department of Licensing (DOL) 
there are currently 100,270 electric vehicles registered in the state of Washington. As of 
June 27, 2022 the DOL reports (Table 1), there were 74,430 battery electric vehicles 
(BEVs) and 25,840 plug-in hybrid electric vehicles (PHEVs) registered in the state of 
Washington. Chart 1 shows the steady increase in statewide EV registrations.  

Table 1: Vehicle Types Registered in Washington as of June 2022 

Vehicle Type Registrations  

BEVs 100,270 

PHEVs 25,840 

Source: Washington State Department of Licensing 

Chart 1 Electric Vehicle Adoption Rate 

 

Source: Washington State Department of Licensing 
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Table 2 contains June 2021 information from the US Department of Energy’s Alternative 
Fuels Database. This database only tracks the number of registered electric vehicles 
and does not include PHEV. Each state provides registration information to DOE at 
irregular intervals.  

Table 2: Total EV Registrations by State as of June 2021 

State  Registration Count  

Alabama              2,890  

Alaska               940  

Arizona             28,770  

Arkansas              1,330  

California            425,300  

Colorado             24,670  

Connecticut              9,040  

Delaware              1,950  

District of Columbia              2,360  

Florida             58,160  

Georgia             23,530  

Hawaii             10,670  

Idaho              2,300  

Illinois             26,000  

Indiana              6,990  

Iowa              2,260  

Kansas              3,130  

Kentucky              2,650  

Louisiana              1,950  

Maine              1,920  

Maryland             17,970  

Massachusetts             21,010  

Michigan             10,620  

Minnesota             10,380  

Mississippi               780  

Missouri              6,740  

State Registration Count 

Montana               940  

Nebraska              1,810  

Nevada             11,040  

New Hampshire              2,690  

New Jersey             30,420  

New Mexico              2,620  

New York             32,590  

North Carolina             16,190  

North Dakota               220  

Ohio             14,530  

Oklahoma              3,410  

Oregon             22,850  

Pennsylvania             17,530  

Rhode Island              1,580  

South Carolina              4,390  

South Dakota               410  

Tennessee              7,810  

Texas             52,190  

Utah             11,230  

Vermont              2,230  

Virginia             20,510  

Washington             50,520  

West Virginia               600  

Wisconsin              6,310  

Wyoming               330  

Total           1,019,260  

Source: Alternative Fuels Data Center June 2021 https://afdc.energy.gov/data/10962   

In Washington, EV adoption is highest in Seattle, Spokane and areas connected to 
Puget Sound. Image 1 provides a high-level depiction of EV locations in the state.  
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Image 1: Currently Registered Electric Vehicles in Washington 

 

Source: Washington State Department of Licensing This map shows the generalized location of currently 
registered electric vehicles registered. 

Table 3 is a breakdown of EV ownership in the zip codes served by Okanogan County 
Electric Cooperative.  

Table 3: EV Registrations Served by Okanogan County Electric Cooperative  

Zip Code Number of BEVs Number of PHEVs 

98833 10 1 

98856 13 10 

98862 23 11 

Source: WA DOL 

Throughout the service territory there are 12 different EV manufacturers represented. 
Tesla is by far the most common manufacturer. The number of different manufacturers 
and models represents another indication of the maturity of the local EV market.  
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Chart 2 Electric Vehicle Manufacturers Within Service Territory 

 

Source: NRECA, WA DOL 

 

Chart 3 shows average household income of Okanogan County Electric Cooperative 
members. The mean household income is $75,193 compared to the national average of 
$97,516. According to the Fuels Institute the average EV owner has a household 
income of over $100,0001. Based on average household income, this places 16% of 
Okanogan County residents into the category of today’s typical EV owner.  

  

 
1 EV Consumer Behavior, Fuels Institute, June 2021 

0

5

10

15

20

25

30



 

6 
 

Chart 3 Okanogan County Average Household Income 

 

Source: NRECA, US Census 

 

Existing EVSE Infrastructure 

Public charging opportunities are concentrated in the Spokane area. As Okanogan 
County Electric Cooperative looks to increase the total number of EV drivers in their 
service territory, EVSE availability will also need to increase. As a point of reference, in 
states with much higher EV penetration, such as California, there is a push to install 1.2 
million public and shared chargers to serve the states’ 7.5 million passenger cars by 
20302. That would be roughly 6 chargers per driver. However, consideration should be 
given to the housing stock of co-op consumer-members. Individuals in multi-unit 
dwellings are more likely to lack charging at home and will need access to public 
charging. This should be taken into consideration if planning a public charger program. 
 
Image 3 shows the public chargers within and around Okanogan County Electric 
Cooperative’s service territory. The existing network to the West and South is sufficient 
for today’s higher range EVs to travel to destinations within the service territory. This is 
not the case for points East of the co-op’s service territory. Given the distance of the 
existing charging network it should be expected that travelers will need to charge once 
arriving at destinations withing the co-op’s service territory.  
 
  

 
2 California Energy Commission  

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

Less than
$5,000

$5,000 to
$9,999

$10,000
to

$14,999

$15,000
to

$19,999

$20,000
to

$24,999

$25,000
to

$34,999

$35,000
to

$49,999

$50,000
to

$74,999

$75,000
to

$99,999

$100,000
to

$149,999

$150,000
or more



 

7 
 

Image 3: Publicly Available EV Charging Stations in Okanogan County Electric 
Cooperative’s Service Territory 

 
Source: NRECA 

 

Statewide Policies Impacting Adoption 

In April 2021, the Washington legislature passed three bills that will ultimately drive 
increased electrification of the transportation sector.  

 HB 1287 creates a mapping tool that assists utilities in predicting EV adoption 
and load impacts across their service territories. The bill passed the legislature 
with a section included that would have established a goal that all passenger 
and light-duty vehicles sold in the state for the 2030 model year and beyond be 
electric vehicles (EVs). However, this section was vetoed by the Governor 
because the EV target was only to go into effect after the state adopts a road 
usage charge and 75% of registered passenger and light-duty vehicles are 
subject to it. 

 HB 1091 requires the Department of Ecology to adopt rules that establish 
standards that reduce carbon intensity in transportation fuels used in 
Washington. The standards must reduce the greenhouse gas emissions to 20% 
below 2017 levels by 2038.  

 Climate Commitment Act (S.B. 5126) was enacted instituting a state economy-
wide cap and trade program, which includes both the electric sector and the 
transportation sector. Consumer-owned and investor-owned utilities in the state 
would be given allowances so as to prevent ratepayer costs from increasing. 
State agencies are tasked with adopting rules for these allowances.  

In early 2021, the Washington State Energy Strategy was published, recommending 
that the legislature set targets for electric vehicle (EV) adoption, as well as charging 
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infrastructure deployment, and provide state funding for infrastructure deployment. In 
March 2020, S.B. 5811 was enacted adopting California's zero emissions vehicles 
mandate and requiring the state to reach 8% EV sales by 2025.  

 Senate Bill 5689- was signed by the Governor in March 2022. The bill: 
o The Washington State Department of Commerce and the Washington State 

Department of Transportation must establish an interagency EV 
coordinating council (Council) to advance transportation electrification.  

o Directs the Interagency EV Coordinating Council to develop a plan for all 
light-duty vehicles sold, purchased, or registered in Washington to be an EV 
by model year 2030.  

o The Joint Transportation Committee must study opportunities for high-
consumption fuel users to adopt electric vehicles and make 
recommendations to the Committees and governor by July 1, 2023. 

o Electric Vehicle (EV) Charging Station Community Grant Program 
Authorization- The Washington State Department of Transportation 
(WSDOT) is authorized to establish a grant program for by local 
governments, federally recognized tribal governments, or utilities to deploy 
EV charging stations in rural areas, office buildings, multi-unit dwellings, 
ports, schools and school districts, and state and local government offices. 
Preference will be given to direct current fast charging (DCFC) projects.  

o Washington State Department of Transportation (WSDOT) must install co-
located DCFC and hydrogen fueling stations in the Wenatchee or East 
Wenatchee area near a state route or publicly owned facility. 

o The Northwest Seaport Alliance (NWSA) must establish and coordinate a 
zero emission truck stakeholder group to lead the development and 
implementation of at least one zero-emission drayage truck demonstration 
project and develop a roadmap to transition the NWSA cargo gateway fleet 
to zero-emission trucks, by 2050. 

In July 2020, Washington joined 14 other states and D.C. and signed a memorandum 
of understanding (MOU) to ensure 100% of medium- and heavy-duty truck sales are 
zero-emissions vehicles by 2050, with an interim target of 30% electric vehicle sales 
by 2030.  

Washington also has several incentive programs available related to zero emission 
transportation. 

 Alternative Fuel Use Requirement- All state agencies must, to the extent 
practicable, use 100% biofuels or electricity to operate all publicly owned 
vehicles. Agencies must prioritize all-electric vehicles (EVs) when leasing or 
purchasing new vehicles, and all trips that may feasibly use EVs must employ 
them. (Reference Executive Order 18-01, 2018, Washington Administrative 
Code 194-28 and 194-29, and Revised Code of Washington 43.19.647 and 
43.19.648) 

 Alternative Fuel Vehicle (AFV) Car Share Pilot Program- The Washington State 
Department of Transportation (WSDOT) will develop a pilot program to provide 
AFV use opportunities to underserved and low-income communities and to those 
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without easy access to transportation corridors. (Reference Revised Code of 
Washington 47.04.355) 

 Alternative Fuel Vehicle (AFV) Technical Assistance and Education Program- 
The Washington State University (WSU) was directed to create a technical 
assistance and education program for public agencies. The Green Transportation 
Program website contains information on available grant opportunities for state 
agencies.  

 Mandatory Electric Vehicle Supply Equipment (EVSE) Building Standards- The 
legislature directed the Washington State Building Code Council to adopt rules 
for EVSE installation at all new buildings that provide on-site parking by July 1, 
2021. At least one parking space, or 10% of parking spaces rounded to the next 
whole number, must be made-ready for Level 2 EVSE. Electrical capacity must 
accommodate the potential to serve a minimum of 20% of the total parking 
spaces with Level 2 EVSE. Buildings classified as utility or miscellaneous are 
exempt from these requirements. Buildings classified as residential R-3 must 
implement rules for EVSE installation by July 1, 2024. By July 1, 2024, the 
Council is required to adopt rules that exceed the minimum requirements set in 
July 2021. Additional terms and conditions apply. (Reference House 
Bill 1287,2021 and Revised Code of Washington 19.27.540) The council 
published the edited document on June 1, 2021.  
 

 Electric Vehicle Supply Equipment (EVSE) Fees- EVSE ports are subject to 
the following annual registration fees: 

o $20 per Level 2 port 

o $40 per Direct Current (DC) Fast port 

o The Department of Agriculture may adopt additional registration fees and 
consider differential fees for electric vehicle service providers operating 
less than 25 public EVSEs in Washington. EVSEs found to be an 
economic detriment to the customer may be subject to a $200 penalty for 
the first violation, and $400 penalty for the second violation. 
(Reference SenateBill 5192, 2021) 

 Plug-In Electric Vehicle (PEV) Charging Signage and Parking Regulations- 
All EV charging stations must have signage consistent with U.S. Department of 
Transportation Federal Highway Administration's Manual on Uniform Traffic 
Control Devices. By 2023, all charges and fees associated with using the station 
must be displayed.  

 Commercial Alternative Fuel Vehicle (AFV) and Fueling Infrastructure Tax 
Credit- Businesses are eligible to receive tax credits for purchasing new or used 
medium- and heavy-duty AFVs and medium- and heavy-duty vehicles converted 
to alternative fuels, and installing alternative fueling infrastructure. Eligible 
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alternative fuels are natural gas, propane, hydrogen, dimethyl ether, and 
electricity. Tax credits for qualified alternative fueling infrastructure are for up to 
50% of the cost to purchase and install the infrastructure.  

 Electric Vehicle (EV) Road User Assessment System Pilot- The Washington 
Transportation Commission (Commission) studied the feasibility of transitioning 
from a fuel tax to a road user assessment system in the state. The Commission 
began a year-long pilot project in fall 2017. On January 13, 2020, the 
Commission submitted a report of findings and recommendations to the 
governor, state legislature, and the U.S. Department of Transportation. The state 
legislature directed the Commission to further study the impact of a road usage 
charge, incentives, and other factors on consumer purchase of EVs and conduct 
a test with drivers to assess impacts. 

 EV Fees- All-electric vehicle owners must pay an annual fee of $150 in addition 
to standard registration fees. Plug-in hybrid electric vehicles with an all-electric 
range of at least 30 miles are subject to a fee of $75. Hybrid electric vehicles are 
subject to a fee of $75. 

 EV State Incentives- The retail sales and state use tax of 6.5% does not apply 
to the sale or lease of new or used passenger vehicles, light-duty trucks, and 
medium-duty passenger alternative fueled vehicles. Vehicles must not have a 
selling price plus trade-in property value that exceeds $45,000 for new vehicles 
and $30,000 for used vehicles. The maximum eligible amount for used 
purchased or leased vehicles is $16,000. The maximum eligible amounts for new 
purchased or leased vehicles are as follows: 

o Through July 31, 2021- $25,000 
o August 1, 2021 - July 31 2023- $20,000 
o August 1, 2023 - July 31 2025- $15,000 

Federal Policies Impacting Adoption 

In addition to state policies and incentives that impact EV adoption, there are existing 
and proposed federal incentives, initiatives, and policies related to EVs and EV 
infrastructure that are expected to expand under the Biden Administration. If 
implemented, these policies could help to increase EV adoption across the country. 

National Electric Vehicle Infrastructure (NEVI) Formula Program 

The Bipartisan Infrastructure Law (BIL) establishes a National Electric Vehicle 
Infrastructure Formula Program (“NEVI Formula”) to provide funding to States to 
strategically deploy electric vehicle (EV) charging infrastructure and to establish an 
interconnected network to facilitate data collection, access, and reliability. This funding 
will be directed to state Department of Transportation (DOT). State DOTs must submit 
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their EV infrastructure develpement plan to the Joint Office of Energy and 
Transportation not later than Aug. 1, 2022. 

Federal requirements for state plans 

 Minimum of four 150kW combo charging system direct current fast chargers per 
site. 

 Site power capability no less than 600 kW. 
 50 miles between sites along designated alternative fuel corridors within one mile 

of the highway. 
 Interagency Electric Vehicle Coordinated Council. 

 
The Washington State Department of Transportation published a draft plan3 that is open 
for review through July 15, 2022. The draft plan prioritizes I-5 and I-90. The state has 
also identified I-82/I-182, US 395, US 101 and US 195 as secondary priorities. The 
state has published an interactive map (Image 4) where citizens can vote on proposed 
charger locations and suggest new ones.  

Image 4: Public Input on Proposed Charger Deployment 

 

Source: WSDOT 

Clean School Bus Program 

With funding from the Bipartisan Infrastructure Law, EPA’s new Clean School Bus 
Program provides $5 billion over the next five years (FY 2022-2026) to replace existing 
school buses with zero-emission and low-emission models. EPA is offering $500 million 
through the 2022 Clean School Bus Rebates for zero-emission and low-emission school 

 
3 https://wsdot.wa.gov/construction-planning/statewide-plans/washington-state-plan-electric-vehicle-
infrastructure-deployment  
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bus rebates as the first funding opportunity. The first phase of funding is being 
conducted via lottery and will fund up to 25 school buses. Eligible applicants are: 

 State and local governmental entities that provide bus service 
 Eligible contractors  
 Nonprofit school transportation associations 
 Indian tribes or tribally controlled schools that provide service to a Bureau of 

Indian Affairs (BIA) funded school 
 
Federal Tax Credit 

There is an existing federal tax credit for battery electric and plug-in hybrid electric 
vehicles that currently can be used for the first 200,000 EVs sold by a manufacturer as 
counted from January 1, 2010. This tax credit can be redeemed for up to $7,500, 
although the amount varies depending on the battery capacity of the EV.4 The “Clean 
Energy for America” bill, which has passed the US Senate Finance Committee, would 
eliminate the existing EV cap of 200,000 (Tesla and GM have already exceeded this 
cap) and would boost the rebate amount to as much as $12,500.5 Federal tax credits 
can help bring the cost of EVs down to make them more competitive with ICE vehicles 
in terms of price.  

Expansion of Public Charging Stations 

In addition, the Biden Administration proposes to build 500,000 public charging stations 
across the US by the end of 2030.6 According to the Department of Energy Alternative 
Fuel Data Center, the US passed the milestone of 100,000 public chargers in March 
2021. Increasing public charging infrastructure would not only make it more convenient 
to charge EVs across the country, but this would also create jobs in industries that 
support vehicle electrification. 

Electrifying the Federal Government’s Fleet 

In January, President Biden vowed to electrify the federal government’s 600,000 vehicle 
fleet which, in 2019, was only made up of less than 0.5% battery electric vehicles.7 
Electrifying the federal government’s fleet has been an ongoing effort that had 
previously made some progress under former President Barack Obama via the Green 
Car Initiative. This effort would help reduce emissions in the US and it is a good sign of 
the commitment the Biden Administration has of expanding EVs across the country.  

Airport Zero Emission Vehicle and Infrastructure Incentives 

This program allows airport sponsors to use airport improvement program (AIP) funds to 
purchase zero emission vehicles (ZEVs) and to construct or modify infrastructure 
needed to use ZEVs.8  

 
4 US Department of Energy Office of Energy Efficiency & Renewable Energy 
5 electrek 
6 Biden Harris  
7 Ars Technica 
8 Federal Aviation Administration 
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Two Wheeled Plug in Electric Drive Motor Vehicle Tax Credit 

Two or three wheeled plug-in electric vehicles purchased in 2012 or 2013 are eligible for 
a tax credit of 10% of the purchase price with a maximum credit of $2,500.9 Providing 
incentives for more EV types encourages diverse EV adoption, which may appeal to a 
wider base of adopters. 

Alternative Fuel Infrastructure Tax Credit 

Fueling equipment for alternative fuels, including electricity, installed through December 
31, 2021 at qualified businesses is eligible for a tax credit of 30% of the cost, not to 
exceed $30,000. Residential consumers are eligible for a tax credit of up to $1,000 for 
fueling equipment purchased prior to December 31, 2021.10 EVSE tax credits can help 
reduce the cost of home charging and can help to bolster publicly available charging 
infrastructure. 

Federal Grant Opportunities 

Agencies such as the Department of Energy (DOE), Department of Transportation 
(DOT) and Environmental Protection Agency (EPA) have previously released programs 
to fund various aspects of electric vehicle research and development. Most funding 
opportunities are announced without prior warning and applicants are given as few as 
six weeks to submit a proposal.  

Leveraging Market Partners 

To meet statewide and service territory goals for EV adoption, Okanogan County 
Electric Cooperative may need to leverage relationships with EV dealers, EVSE 
installers and retailers, city governments, and other local organizations to support 
customers throughout their EV experience. Identifying which dealerships sell EVs, 
providing educational resources to share with customers, and informing dealers about 
rebates available will help ensure interested customers can purchase an EV.  

While EV technology has been around for quite some time, only recently have 
carmakers started to show their commitment to EV adoption. As evidenced in the figure 
below, OEMs (Original equipment manufacturers) have begun making significant 
changes to their EV offerings, with many announcing several new all-electric options for 
consumers over the next 10 years. Additionally, OEMs have since made commitments 
to phase out manufacturing of ICE vehicles all together, as announced by Volvo in 
March 2021, Honda in April 2021, and Audi in June 2021.11,12,13 

 

 
9 Internal Revenue Service 
10 US Department of Energy Alternative Fuels Data Center 
11 Volvo Cars USA 
12 Honda  
13 Audi 
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 Image 4: OEM Electrification 

 

Source: Electric Drive Transportation Association 

Despite the increase in EV models coming to market, it is still very difficult to purchase 
an EV in most areas of the United States. From a study conducted by Sierra Club in 
2019, 74% of auto dealerships nationwide are not selling EVs, and few dealerships 
have staff informed about EVs to answer customer questions14. While access to EVs 
has increased since then in some ZEV states, the availability of EVs can be a struggle. 

Establishing relationships with auto dealers through local auto dealer associations could 
help identify the dealers that carry EVs, and then provide the necessary education to 
dealer staff to ensure customers are provided with un-biased, accurate information 
about EVs.  

Washington State Auto Dealers Association (WSADA) has members in and around 
Okanogan County Electric Cooperative’s service territory and could therefore serve as a 
potential partner. In May 2021 they announced a partnership with Chargeway to install 
their digital EV education tools in dealerships. The tool is designed to educate 
consumers on how EVs are charged.  

Sharing information about where to buy a charger and how to install one can also help 
reduce uncertainty and lower perceived barriers for those considering EVs. EV charger 
retailers such as Costco, Amazon, Lectron, ChargeHub, Lowe’s, Home Depot, or the 
charger manufacturer itself could potentially disseminate useful information for 
customers and/or help promote Okanogan County Electric Cooperative’s initiatives. 
QMerit, a company that manages contractor networks across the US with a focus on 
EVSE, could also assist in developing a list of qualified local installers for customers to 
reference.  

To ensure local policies support increased adoption of EVs and the development of 
EVSE infrastructure, Okanogan County Electric Cooperative may also want to partner 
with organizations within its service territory and neighboring districts.  

 
14 Sierra Club  
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Cities and towns could also expedite the permitting process for EVSE and enforce 
parking regulations that prevent ICE vehicles from parking in EV charging spots.  

Local and Regional Utility EV Efforts 

In addition to working with market and government allies, Okanogan County Electric 
Cooperative could review and assess neighboring cooperatives and utilities EV efforts 
and learn from successful EV programs across the region. This section briefly highlights 
utility EV programs in the area.  

Avista 

 Residential Programs 

o ChooseEV web tool 

o Avista will pay for the Level 2 charger, direct installation costs, and 50% of 
the premise wiring costs, up to $1,000. Customers are responsible for the 
remainder of the premise wiring costs. 

o Customers are asked to provide feedback through periodic surveys and to 
program vehicles to charge during off-peak hours whenever possible. 

 Commercial Programs 

o ChooseEV web tool 

o Avista will pay for the charger, direct installation costs, and 50% of the 
premise wiring costs, up to $2,000 per port. Customers are responsible for 
the remainder of the premise wiring costs. 

o Customers are asked to provide feedback through periodic surveys, ask 
employees to program vehicles to charge during off peak hours, and 
program fleet vehicles to charge during off peak hours whenever possible. 

Clark Public Utilities  

 Residential Level II Connected Charger Rebate/Program 

o $500 rebate for the installation of a qualified Level II charger 

o Must be Energy Star rated and “Connected” (internet connection, Wi-Fi 
enabled) 

o Provides qualified list of almost 40 chargers eligible for rebate 

 Residential Level II Non-Connected Charger and Mobile Connector Rebate 
Program 

o $100 rebate for the installation of any Level II charger 
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o $100 rebate for the purchase of a mobile connector plugged into a 240V 
socket 

o Not required to be Energy Star or connected to the internet 

 Used EV Rebate/Program (low income only / income qualified) 

o $2,000 or $1,000 rebate (depending on household income level) for the 
purchase and Clark County registration of a used EV. 

o Available only to limited income customers; income verification required 

o One rebate per household 

o Used EV must cost $20,000 or less 

Tacoma Public Utility 

 Residential Rebates 

o $400 bill credit when you buy and install a Level 2 charger 

o $400 bill credit when you buy and install a smart splitter 

o $400 bill credit for the installation of a 240-volt outlet 

o $600 maximum bill credit for installing more than one of the above 

 Public Electric Vehicle Charging 

o Funds to cover up to 80% of project cost for public Level 2 EV charging 
stations. 

o Funds when you buy EV supply equipment (EVSE) for use within the City 
of Tacoma. 

o Free assessment to determine whether the utility infrastructure is 
equipped to handle increased electric loads from new chargers. 

 Multifamily Dwelling EV Charging 

o In Takoma and in an “historically underinvested area”  

 Up to 100% or $20,000 for the first two charging ports or one dual 
head charger, and installation; 

 Up to 100% or $25,000 of utility infrastructure upgrades; 

 Up to $2,000 for each additional charging port. 

o Other areas of Takoma 
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 Up to 80% or $16,000 for the first two charging ports or one dual 
head charger, and installation; 

 Up to 100% or $25,000 of utility infrastructure upgrades; 

 And up to $2,000 for each additional charging port. 

Pacific Power 

 Time of Use rate 

 Renewable energy program 

 Public charging grants- applications no longer accepted 

 Technical assistance and advice for commercial customers interested in EV 
charging 

 Consumer education website and calculators  

Snohomish Public Utility District 

 Residential Programs 

o $500 level 2 charger rebate 

o $400 account credit for purchase of a BEV 

 Commercial Programs 

o Up to $1,000 level 2 charger rebate 

In January 2021, a group of 29 Midwestern electric co-ops announced the formation of 
Charge EV. CHARGE EV’s founding co-ops are located throughout the Midwest in 
Illinois, Iowa, Minnesota and Wisconsin.  Together they are working to build a national 
electric vehicle (EV) charging brand powered by co-ops and investing in EV-focused 
companies. Charge EV is looking to expand beyond the Midwest and may fit into future 
Okanogan County Electric Cooperative plans. Charge EV includes marketing and 
communication materials and seeks to provide a national network for co-op members 
and non-members.  

In Spiring of 2022, NRECA launched The Cooperative Approach to Vehicle 
Electrification (CAVE). This is a network of electric cooperatives that have implemented 
or are planning to implement a variety of electric transportation programs. This group 
seeks to work with federal agencies, foundations and vendors to provide grassroots 
electric transportation solutions for rural America. CAVE is NRECA’s electric vehicle 
consortium created to assist our members in taking advantage of funding opportunities 
available through the $1 trillion bipartisan infrastructure law.    

Image 5 Members of NRECA’s CAVE Consortia 
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Source: NRECA 

In March, 2021, six utilities (Duke Energy, American Electric Power, Dominion Energy, 
Entergy Corporation, Southern Co., and the Tennessee Valley Authority) announced a 
plan to ensure EV drivers have access to a seamless network of charging stations 
connecting major highways in the South, Midwest, Gulf and Plains regions. Each utility 
is taking steps to provide DC-fast charging options in their service territories to facilitate 
interstate travel. The group refers to themselves as the Electric Highway Coalition. 
Since the original announcement, several other utilities have joined the group bringing 
their number to 14.  

Nearby utilities may be interested in partnering with Okanogan County Electric 
Cooperative to co-sponsor Ride and Drive events, coordinate dealership outreach, or 
plan EVSE installations along highway corridors. Infrastructure development should be 
aligned with forecasted EV adoption areas but should also be focused on areas within 
Okanogan County Electric Cooperative’s territory that could support the area’s tourism 
industry.  

North Carolina EMC has partnered with their member cooperatives to create a 
statewide public charging program. They also offer a branded website for consumer-
members to access to obtain basic information on electric vehicles- 
https://www.ncdriveelectric.com/. The website includes a drop-down menu with links to 
each member cooperative. Distribution co-op websites also include educational 
information on electric vehicles- https://www.blueridgeenergy.com/powerful-
solutions/ev. Okanogan County Electric Cooperative in partnership with other co-ops in 
the state or region could seek to replicate such a branded program.  
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Recommendations for EV Program Adoption 

The main drivers for the following recommendations are to create a positive user 
experience that educates and empowers the owner of EVs to charge off peak, create an 
education program that positions the co-op as a trusted advisor on the issue of electric 
transportation and addresses the two distinct EV markets within the territory. The two 
markets, fill time residents that own and EV and members that own a second home 
within the territory present unique challenges and very different markets.  
 

 

 

Education and Partnerships 

Education will be key in helping to move charging to off peak hours. This is a lower cost 
effort compared to replacing the co-op’s metering system or deploying a charger with 
revenue grade metering. The focus of this effort is the deployment of an advanced load 
disaggregation system that has been designed for the small utility market.  
 
 

1. Load Disaggregation: A load disaggregation program can be deployed within 
the service territory and provide value to both full time and part time residents. 
The value for part time residents could be higher since the program can remotely 
monitor the home and the loads within the home. It is recommended that the co-
op explore the Apolloware system.  

Apolloware was developed by and owned by Bandera Electric Cooperative. The 
system is designed specially for smaller cooperative and municipal utilities. The 
system requires the installation of revenue grade CTs within the home and uses 
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the homes Internet for communication. Members will need Internet access for the 
system to function.  

End-use members receive an app that allows them to see each circuit within the 
home and gives them real time information on how much each load such as an 
EV charger is consuming in dollars.  

The service allows members to: 

 Monitor real-time energy consumption with a mobile app. 

 Voluntarily alter energy use at different times of the day during peak 
demand. 

 Monitor major appliances to ensure optimal performance. 

 Receive weekly energy report summary. 

 Data is encrypted for security.  

Cooperative staff have access to a dashboard that provides the home’s circuit 
level information. This can be used by the co-op’s member service 
representatives to address high bill complaints or for the co-op to ensure that 
members are participating in the co-o’s voluntary EV timer program second 
recommendation). Given the value of the information contained within the app 
and the level of service that participating members will receive it is recommended 
that the co-op charge a fee of $15 a month for access to the app.  

An option used by a growing number of utilities is Bidgely 
(https://www.bidgely.com/). Bidgely is a product analytics tool that is capable of 
variety of functions from identify end use loads such as EVs to detecting power 
theft. The tools does require an AMI deployment. Most utilities use between 15 
minute and hourly interval data in a deployment such as this.  

The tool most similar to Apolloware is Sense (https://sense.com/). Sense is a 
commercially available product to end-use customers that can provide whole 
home energy usage information. It uses CTs and it is recommended that a 
licensed electrician perform the installation. It is compatibly with several smart 
home systems. Retails price for Sense ranges from $299-$349 depending on 
options purchased. Sense is working with utilities that use the Revelo® meter 
from Landis+Gyr. The meter comes equipped with Sense integrated inside the 
meter.   

Bandera Electric Cooperative has provided a proposal for 500 units to be 
deployed with the service territory. The price is $520,000. If the co-op were to 
charge members a $15 a month fee to access the data within the app then the 
co-op would have initial hardware costs paid for in under 6 years.  This does not 
include cost savings associated with changes in member consumption behavior.  
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2. EV Timer Program:  To address the immediate concern of EV’s charging at 
home during the co-op’s peak it is recommended that the co-op create a 
marketing campaign the educate members on the benefits of setting the timer of 
the vehicle to ensure that charging takes place at night. Setting the timer is an 
easy act that most EV drivers do not do since there is no reason for them to do 
this simple act. A marketing and communication program will need to be created 
that addresses the key benefits of setting the time: 

1. Ensure system reliability and resiliency 

2. Empowers the EV driver to help the local community by using existing 
resources in a responsible and beneficial manner 

3. Gain access to the Appolloware load disaggregation tool that will provide 
detailed home energy consumption 

4. Provide a small cost savings 

Participants in this voluntary program would be eligible for a small financial 
incentive. The incentive could be in the form of a $5 a month bill credit or access 
to the Apolloware system at a reduced cost. The co-op can use the Apolloware 
dashboard to ensure the members participation in the program.  

Today’s EV owners purchase their vehicle because of the positive environmental 
impact or the high-tech performance characteristics of the car. Program 
messaging should highlight both of these messages in order to appeal to these 
two distinct groups.  

Some utilities with high EV penetration have seen a second peak occurring at 
11:00 pm. This is the time that the utility chose or in some instances the EV 
drivers chose to begin EV charging. A better and simpler solution is to encourage 
EV owners to set their timer for when they will need their car battery full 
recharged. The car will begin the charging process at the right time to have a full 
battery by morning. This method will create a natural stagger to the start time 
across the service territory.  

3. Member Education: In this education-based concept, the co-op’s 
knowledgeable staff provides members with information electric vehicle models 
and the pros and cons of the vehicles. This includes but is not limited to online 
education platforms, such as ChooseEV, ride and drives, EV owner networking 
groups and other engagement strategies to build knowledge and awareness of 
EVs. Staff will also advise members on existing incentives, such as federal and 
state tax credits for EVs, and installation assistance. The co-op does not offer 
additional financial incentives of their own, but instead leverages the significant 
incentives that already exist through various government programs. 

1. Online Education- Tools such as ChooseEV are offered by roughly hald 
of co-op’s nationwide. This tool provides information on each EV model 
currently offered in the United States, provides an emissions savings 
calculator and a cost savings calculator.  
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2. Ride and Drive- Co-op sponsored ride and drives take education to the 
next level. This hands-on approach gives people a real world experience 
with the vehicle. Ride and drives can be held with volunteer EV owners 
that live within the community or the co-op’s fleet EV. These high profile 
public events help to position the co-op as the trusted energy advisor and 
can be fun community engagement activities.  

3. EV Owner Networking- With minimal cost and staff time the co-op can 
create an EV Owners group. The co-op can partner with an existing group 
and or create a new group. The group would be educated on the co-op’s 
off peak charging program and be ambassadors to other EV owners to 
educate them on the ease and value of setting their car’s timer for off peak 
charging.  These owners can also form the foundation of community ride 
and drives and other outreach efforts.  

 
4. Leveraging Federal Funding. If Okanogan County Electric Cooperative is 

interested in federal funding for research and deployment activities, they should 
begin planning now. There are several steps that can be taken. 

 
1. Federal agencies publish their funding opportunities at 

https://www.grants.gov/web/grants/search-grants.html. The list is updated 
on a daily basis.  

2. The co-op should scope out potential projects before funding is available. 
Clues to future funding can be found in several areas. Federal funding 
legislation can give an indication to funding programs several months into 
the future. The “infrastructure bill” is an example of a bill that would create 
programs for public charging and electric school buses once approved by 
both chambers of Congress, signed by the President and then goes 
through agency rulemaking and program creation. Nearer term clues can 
be found in Requests for Information (RFI) and Notice of Intents (NOI). 
The RFI generally seeks feedback on agency ideas. Answering RFIs can 
help to shape future funding requests to your advantage. The NOI means 
that the funding requests will be released within days or weeks and will 
give clues as to what the agency would like to fund. However, some 
funding requests are complete surprises. 

3. To pursue federal funding you will need specific skillsets related to grant 
writing and federal accounting rules. Both of these are critical to a 
successful bid.  

Typically, NRECA evaluates federal grants and will form teams of co-ops to pursue 
these opportunities. Given the tight turnaround on these applications it is recommend 
that the co-op create a priority list of their top needs for federal R&D funding and create 
project outlines and determine local partners. It is hard to predict what programs the 
federal government will fund in the future. However, the administration and Congress 
have indicated an interest in EV adoption in areas that have large numbers of low-
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income and minority populations, EV technology that interacts with the grid, mass 
transit, and in medium and heavy-duty transportation.  

It is expected that the Department of Energy will announce a community charge 
program in late 2022. This program will most likely fund the deployment of public level 2 
chargers. Applicants for this program will need to be either state or local government 
agencies or entities created by state of local government such as a regional council of 
governments. The co-op should work with relevant agencies to determine the likelihood 
of agencies applying for funds that may place chargers into places such as parks, 
libraries, hospitals or other popular public locations. Working in advance can minimize 
make ready costs by steering agencies away from placing chargers at locations that 
would require significant infrastructure upgrade costs and to areas that would be 
cheaper to operate.  

 

Traditional Program Strategies 

These program concepts use approaches that have been applied to other products and, 
therefore, are already familiar to most co-ops.  
 

5. Rebates: Similar to many current co-op programs, members would purchase 
and install a co-op approved EVSE and receive a rebate from the co-op for the 
EVSE and/or the installation. Rebate programs are by far the most common 
residential EVSE programs among co-ops. Rebates range from $200 to $500. 
Given the co-op’s desire for off peak charging this program is a natural fit. 
However, the yearly software fees may be cost prohibitive. Software fees can 
vary greatly. Given the small size of the deployment within Okanogan County 
Electric’s territory compared to other utilities it is difficult to provide an estimate. 
Based on other projects the co-op should expect software fees in the area of 
$200-$2,000 per year. The co-op may be able to reduce costs by partnering with 
neighboring utilities and create a regional residential EV program. The co-op 
should determine the effectiveness of the timer program before considering a 
more expensive rebate program. It is very likely that through a concentrated 
education and communication campaign the co-op could achieve results similar 
to a more expensive managed charge program.  
 

6. EV Rates: Okanogan County Electric can encourage off-peak charging through 
an EV-specific rate. Since member control does not require direct communication 
and control with the EVSE, members can purchase less expensive, non-
communicating EVSE. Communicating EVSE, however, will allow members to 
manage charging remotely and gain insights into their EV’s electricity 
consumption. Member charge management is an effective way to shift EV 
charging to off-peak hours, while allowing members to charge their vehicles 
when they need to. To fully capture the benefits of EVs, such as mitigating 
system peaks, reducing demand charges, or using excess renewable generation, 
the co-op can control EVSE directly. EVs are excellent candidates for flat rate 
subscription programs. These programs can be tailored to meet the needs of the 
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co-op and make communicating the financial savings of EVs easier with the 
member. 
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The following chart summarizes the opportunities and risks of various program 
concepts. 

Opportunities and Risks Related to Program Concepts 

 
Program 
Concept 

Opportunities Risks 
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1. Load 
Disaggregation 

 Educate both members 
and co-op staff. 

 Provide home monitoring 
solution to seasonal 
accounts. 

 Allows for EV monitoring 
without advanced AMI or 
new charging equipment.  

 Cyber attacks 

2. EV Timer 
Program 

 Low cost for co-op. 
 Excellent tie in to the 

Apolloware program. 
 

 Take significant member 
education and outreach. 

 Seasonal accounts may not be 
receptive on the first day of 
being in the home.  

 Successful deployments such 
as this get 20-30% participation 
rates.  

3. Member 
Education 

 Will take significant staff 
time.  

 Positions co-op as the go 
to resource. 

 Builds a network of 
advocates for the off 
peak charging program.  

 Time consuming. 

 4. Leveraging 
federal funding 

 Potential for a low cost 
program to build public 
charging network. 

 Hard to predict which programs 
will get funded. 

 Significant staff time to find 
partners.  
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5. Rebates  Familiar approach. 
 Reduces cost to 

member. 

 If member dislikes product, 
dissatisfaction may be aimed at 
co-op. 

6. Rates  Encourage off peak 
charging 

 Subscription pricing is a 
new engagement 
opportunity 

 Co-op would need either AMI or 
a residential program focusing 
on one model of charger.  

 Could become costly 
 Communication technology may 

be lacking 
 

 



Electric Vehicle Charging Utility Benchmarking Survey – 8/22/2022 

The objective of this survey is to request information on your utilities response and/or activities 
surrounding the Electric Vehicle (EV) space for a benchmarking exercise for Okanogan County Electric 
Cooperative (OCEC). OCEC will not attribute any answers to any specific utility and will roll up responses 
anonymously and will share the rolled-up responses with the participants and the OCEC Board of 
Directors. You can either highlight the answer to each question below or change the text color. For the 
open-ended questions please just fill in below the question where “Text” is written. 

Please take a moment to fill this survey out, save a copy with your answers, and return to Greg 
Mendonca (gmendonca@ocec.coop) by September 23rd, 2022. Thank you in advance for helping OCEC 
benchmark EV charging in the region. 

 

Public EV Charging 

1. How does your utility engage with public charging EV infrastructure? 
a. Own public EV chargers 
b. Lease public EV chargers 
c. Planning to own/lease public EV chargers 
d. Not planning to own/lease public EV chargers 
e. Other (please describe below) 

i. Text 
2. Does your utility have a public EV charging rate? 

a. Yes 
b. No 
c. Planning to have one 
d. N/A 

3. If you answered “Yes” or “Planning to have one” to Q2, please briefly describe the rate 
a. Text 

4. Has your utility been approached to partner on a public EV charging station by a potential partner or 
vendor? 

a. Yes 
b. No 
c. Don’t know 

5. Does your utility have any incentive programs for public EV charging? 
a. Yes 
b. No 
c. Planning to have incentives 
d. Don’t know 

6. If you answered “Yes” to Q5, please briefly describe the incentive(s) 
a. Text 

Member EV Charging 

7. Does your utility have an EV rate for residential members? 



a. Yes 
b. No 
c. Planning to have one 
d. Don’t know 

8. If you answered “Yes” or “Planning to have one” to Q7, briefly describe the EV rate for residential 
members 

a. Text 
9. Does your utility have any incentive programs for residential EV charging infrastructure? 

a. Yes 
b. No 
c. Planning to have incentives 
d. Don’t know 

10. If you answered “Yes” or “Planning to have incentives” to Q9, please briefly describe the incentive(s) 
a. Text 

11. Does your utility communicate EV charging specific information to your membership? 
a. Yes 
b. No 
c. Planning to 
d. Don’t know 

12. If you answered “Yes” or “Planning to” to Q11, please briefly describe the topics currently or 
planned to be communicated 

a. Text 

Peak Load Management 

13. Does your utility deploy any programs to manage peak load in relation to EV charging? 
a. Yes 
b. No 
c. Planning to 
d. Don’t know 

14. If you answered “Yes” or “Planning to” to Q13, please briefly describe the programs in place or 
planning to be in place 

a. Text 
15. Do you expect that EV charging will cause a material increase on your forecasted peak load in the 

next 10 years? 
a. Yes 
b. No 
c. Don’t know 

16. If you answered “Yes” to Q15, what actions are you taking or plan to take to mitigate the peak load 
growth? 

a. Text 

Other EV Charging Topics 

17. What other activities or investments is your utility making in the EV charging space not covered so 
far? 



a. Text 
18. Any other comments 

a. Text 



OKANOGAN COUNTY ELECTRIC COOPERATIVE INC

REVOLVING LOAN FUND #1

MONTHLY REPORTFor the Month Ending

September 30, 2022   

 

Beginning RLF Balance $133,758.93

LOUP LOUP SKI ED FOUNDATION LOAN #3 $0.39

PAYOFF OCTOBER 01, 2024 MONTH TO DATE

PAYMENTS RECEIVED $429.17 $42,154.41

ADMINISTRATIVE FEE (1%) $12.50 $2,570.76

PRINCIPAL PAYMENT TO LOAN $416.67 $39,583.65

ORIGINAL AMOUNT OF LOAN $50,000.00

BALANCE REMAINING ON LOAN $10,416.35

MVSTA LOAN #2

PAYOFF JULY 01, 2022 MONTH TO DATE

PAYMENTS RECEIVED $0.00 $105,621.60

ADMINISTRATIVE FEE (1%) $0.00 $5,621.60

PRINCIPAL PAYMENT TO LOAN $0.00 $100,000.00

ORIGINAL AMOUNT OF LOAN $100,000.00

BALANCE REMAINING ON LOAN $0.00

TOWN OF WINTHROP 

PAYOFF NOVEMBER 01, 2027 MONTH TO DATE

PAYMENTS RECEIVED $839.17 $49,653.48

ADMINISTRATIVE FEE (1%) $47.50 $3,736.62

PRINCIPAL PAYMENT TO LOAN $791.67 $45,916.86

ORIGINAL AMOUNT OF LOAN $95,000.00

BALANCE REMAINING ON LOAN $49,083.14

Smiling Woods Yurts

PAYOFF NOVEMBER 01, 2028 MONTH TO DATE

PAYMENTS RECEIVED $356.66 $16,659.80

ADMINISTRATIVE FEE (1%) $23.33 $1,326.62

PRINCIPAL PAYMENT TO LOAN $333.33 $15,333.18

ORIGINAL AMOUNT OF LOAN $40,000.00

BALANCE REMAINING ON LOAN $24,666.82

TwispworksFoundation

PAYOFF DECEMBER 01, 2028 MONTH TO DATE

PAYMENTS RECEIVED $356.66 $16,293.15

ADMINISTRATIVE FEE (1%) $23.33 $1,293.30

PRINCIPAL PAYMENT TO LOAN $333.33 $14,999.85

ORIGINAL AMOUNT OF LOAN $40,000.00

BALANCE REMAINING ON LOAN $25,000.15

Winthrop Rink

PAYOFF JULY 01, 2030 MONTH TO DATE

PAYMENTS RECEIVED $0.00 $55,275.04

ADMINISTRATIVE FEE (1%) $0.00 $275.04

PRINCIPAL PAYMENT TO LOAN $0.00 $55,000.00

ORIGINAL AMOUNT OF LOAN $55,000.00

BALANCE REMAINING ON LOAN $0.00

TOTAL BALANCE REMAINING ON LOANS $109,166.46

ENDING RLF BALANCE  $135,633.93

 



OKANOGAN COUNTY ELECTRIC COOPERATIVE INC

REVOLVING LOAN FUND #2

MONTHLY REPORT
For the Month Ending

September 30, 2022   

 

Beginning RLF Balance $37,588.56

TOWN OF WINTHROP LOAN #2

PAYOFF JUNE 01, 2022 MONTH TO DATE

PAYMENTS RECEIVED $0.00 $21,633.89

ADMINISTRATIVE FEE (1%) $0.00 $1,133.89

PRINCIPAL PAYMENT TO LOAN $0.00 $20,500.00

ORIGINAL AMOUNT OF LOAN $20,500.00

BALANCE REMAINING ON LOAN $0.00

MVSTA LOAN #3

PAYOFF OCTOBER 01, 2024 MONTH TO DATE

PAYMENTS RECEIVED $600.84 $60,293.28

ADMINISTRATIVE FEE (1%) $17.51 $3,710.27

PRINCIPAL PAYMENT TO LOAN $583.33 $56,583.01

ORIGINAL AMOUNT OF LOAN $70,000.00

BALANCE REMAINING ON LOAN $13,416.99

PINETOOTH CREATIVE

PAYOFF July 01, 2026 MONTH TO DATE

PAYMENTS RECEIVED $79.60 $6,145.94

ADMINISTRATIVE FEE (1%) $3.09 $425.50

PRINCIPAL PAYMENT TO LOAN $76.51 $5,720.44

ORIGINAL AMOUNT OF LOAN $9,275.00

BALANCE REMAINING ON LOAN $3,554.56

EQPD

PAYOFF February 01, 2027 MONTH TO DATE

PAYMENTS RECEIVED 287.08 $19,608.23

ADMINISTRATIVE FEE (1%) 13.54 $1,383.92

PRINCIPAL PAYMENT TO LOAN 273.54 $17,910.44

ORIGINAL AMOUNT OF LOAN $32,500.00

BALANCE REMAINING ON LOAN $14,589.56

Little Star Montessori School

PAYOFF February 01, 2027 MONTH TO DATE

PAYMENTS RECEIVED $309.38 $19,644.50

ADMINISTRATIVE FEE (1%) $13.55 $1,362.55

PRINCIPAL PAYMENT TO LOAN $295.83 $18,278.95

ORIGINAL AMOUNT OF LOAN $32,500.00

BALANCE REMAINING ON LOAN $14,221.05

MVSTA LOAN #4

PAYOFF November 01, 2030 MONTH TO DATE

PAYMENTS RECEIVED $908.34 $20,083.44

ADMINISTRATIVE FEE (1%) $75.01 $1,750.18

PRINCIPAL PAYMENT TO LOAN $833.33 $18,333.26

ORIGINAL AMOUNT OF LOAN $100,000.00

BALANCE REMAINING ON LOAN $81,666.74

OLD SCHOOLHOUSE BREWERY

PAYOFF August 01, 2031 MONTH TO DATE

PAYMENTS RECEIVED 0.00 $8,910.00

ADMINISTRATIVE FEE (1%) 0.00 $810.00

PRINCIPAL PAYMENT TO LOAN 0.00 $8,100.00

ORIGINAL AMOUNT OF LOAN $81,000.00

BALANCE REMAINING ON LOAN $72,900.00

TOTAL BALANCE REMAINING ON LOANS $200,348.90

ENDING RLF BALANCE  $39,651.10



Wholesale, Expense, and 
Revenue Budget 2023
NOVEMBER 28TH,  2022



Agenda
Review Wholesale Power & Transmission Budget

Review Forecast Revenues

Review Expense Budget

Review Compass Model 10-Year Projections

**NOTE – no borrowings are built into the draft balance sheet or cash flows statements to 
illustrate forecasted needs



Wholesale Power & Transmission Budget
This component of OCEC’s expenses make up ~45% (as compared to 60% last budget year) of the total 
and is a result of energy sales from PNGC to OCEC at their Part A (Tier 1) or Part B (Tier 2) rates, 
transmission charges pass thru PNGC from BPA, and overhead and equity charges from PNGC

Rates from PNGC, and BPA, have been set for the period of October 2021 thru September 2023 for 
the vast majority of OCEC’s purchases from PNGC for power and transmission providing rate certainty

BPA has put forth a rate settlement for the period of October 2023 thru September 2025 and we 
anticipate the settlement rates to be finalized in December 2022

Part of the BPA settlement is a one-time Revenue Distribution Clause (RDC) amount of ~$350k which 
will show up as a credit on our power bills

OCEC Utilizes a PNGC-created model to forecast the power and transmission expenses for calendar 
year 2022

◦ This year OCEC utilized a CFC BudgetPro forecast of purchases rather than the PNGC forecast



2023 Wholesale Budget Highlights
Retail Sales Forecast

+ Distribution Losses & Own Use

= Total Retail Load (purchased power)

Forecast Cost of Power

+ Forecast Cost of Transmission

+ Forecast Cost of PNGC Overhead

- RDC Credit

= Total All-In Cost

66,560,364 kWhs

+ 5,426,091 kWhs

= 71,986,455 kWhs

$2,595,838 (79% including RDC credit)

+ $500,634 (18%)

+ $102,260 (3%)

- $354,248

= $2,844,483



Wholesale Budget Comparison Table
Budget 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Budget Retail Sales (kWhs) 55,317,000 60,087,000 56,540,000 57,897,000 62,734,814 66,560,364 67,237,720 68,039,080 68,846,080 69,658,720
Budget Purchased Power (kWhs) 59,617,000 64,947,000 61,214,000 63,204,000 67,410,057 71,986,455 73,065,683 73,935,403 74,811,244 75,693,206

Budget Purchased Power ($) $2,710,582 $2,831,793 $2,734,987 $2,831,204 $3,023,720 $2,844,483 $3,396,153 $3,429,292 $3,600,757 $3,636,764

Actual 2018 2019 2020 2021 2022 (forecast) 2023 2024 2025 2026 2027
Actual Retail Sales (kWhs) 58,120,088 61,988,913 62,083,740 65,828,280 67,604,984 #N/A #N/A #N/A #N/A #N/A

Actual Purchased Power (kWhs) 62,704,330 66,977,682 67,412,765 70,998,281 69,427,931 #N/A #N/A #N/A #N/A #N/A
Actual Purchased Power ($) $2,707,600 $2,905,014 $2,940,546 $3,026,755 $3,025,609 #N/A #N/A #N/A #N/A #N/A

Delta (Actual less Budget) 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Retail Sales (kWhs) 2,803,088 1,901,913 5,543,740 7,931,280 4,870,170 #N/A #N/A #N/A #N/A #N/A

Purchased Power (kWhs) 3,087,330 2,030,682 6,198,765 7,794,281 2,017,874 #N/A #N/A #N/A #N/A #N/A
Purchased Power ($) ($2,982) $73,221 $205,559 $195,551 $1,889 #N/A #N/A #N/A #N/A #N/A
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Expense Budget Highlights
This component of OCEC’s expenses make up ~65% of the total and is comprised primarily of 
labor and benefits, minor materials, office expenses, association dues, consulting support, and 
other administration-related costs

We took time this year to revisit allocations in the expense budget for labor and benefits and 
transportation which move dollars around the various categories as well as from expense to 
capital

Changes compared to 2022 expense budget that are material include:
◦ One-time expenses totaling $305,000 (NISC platform switch ($160k), IT consulting support ($40k), Union 

contract support ($35k), Broadband grant application ($70k))
◦ Labor and benefit cost increases (executive session item)
◦ Increase of 1 FTE



Strategic Objectives & Expense Items
SO-1: Enhanced Capital Planning

◦ Cost of “shared engineer” with Lincoln Electric (3-5 year commitment)
◦ NISC platform switch
◦ Engineering Clerk position

SO-2: Develop Broadband Strategy
◦ NRTC support of a potential grant application

SO-3: Elevate Cooperative Profile in Community
◦ New FTEs to allow for expanded roles in energy efficiency and communications

ES-1: Apply Cost-Effective Technology
◦ NISC platform switch
◦ IT consulting support (best practices for critical hardware, develop remote work capabilities)

ES-2: Strengthen Workforce Capabilities
◦ New FTEs to bring in specialized skills to address current resource needs (accounting, admin support for engineering)
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Expense Budget Comparison Table
Budget 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Budget A&G Expense ($) $709,145 $631,819 $811,945 $917,671 $801,822 $1,124,353 $839,837 $860,833 $882,354 $904,412
Budget Total O&M Expense (includes A&G) ($) $1,662,625 $1,625,180 $1,873,768 $1,845,952 $1,836,490 $2,406,209 $2,262,594 $2,319,159 $2,377,138 $2,436,567

Actual 2018 2019 2020 2021 2022 (forecast) 2023 2024 2025 2026 2027
Actual A&G Expense ($) $554,082 $742,205 $768,742 $1,002,973 $885,162 #N/A #N/A #N/A #N/A #N/A

Actual Total O&M Expense (includes A&G) ($) $1,497,913 $1,780,128 $1,838,041 $2,109,297 $2,129,575 #N/A #N/A #N/A #N/A #N/A

Delta (Actual less Budget) 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
A&G Expense ($) ($155,063) $110,386 ($43,203) $85,302 $83,340 #N/A #N/A #N/A #N/A #N/A

Total O&M Expense (includes A&G) ($) ($164,712) $154,948 ($35,727) $263,345 $293,085 #N/A #N/A #N/A #N/A #N/A
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Revenue Forecast Highlights
Retail Sales Forecast (in kWhs)

2022 Revenue Forecast from Sales

+ 2022 Other Revenue

= 2022 Total Revenue Forecast

Average Revenue per kWh

Revenues are calculated by weighted avg by 
class and rate class, then forecasting member 
growth by class

66,560,364 kWhs

$6,573,212

+ $16,800

= $6,590,012

$0.099/kWh



Revenue Forecast Comparison Table

Budget 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Budget Revenue ($) $5,501,400 $5,891,986 $5,654,347 $5,798,131 $6,005,065 $6,573,212 $6,622,284 $6,694,777 $6,767,493 $6,840,637

Budget Revenue per kWh $0.099 $0.098 $0.100 $0.100 $0.096 $0.099 $0.098 $0.098 $0.098 $0.098

Actual 2018 2019 2020 2021 2022 (forecast) 2023 2024 2025 2026 2027
Actual Revenue ($) $5,584,791 $5,901,623 $6,065,584 $6,356,483 $6,469,809 #N/A #N/A #N/A #N/A #N/A

Actual Revenue per kWh $0.096 $0.095 $0.098 $0.097 $0.096 #N/A #N/A #N/A #N/A #N/A

Delta (Actual less Budget) 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Revenue ($) $83,391 $9,637 $411,237 $558,352 $464,744 #N/A #N/A #N/A #N/A #N/A

Revenue per kWh ($0.003) ($0.003) ($0.002) ($0.004) ($0.000) #N/A #N/A #N/A #N/A #N/A
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Review of Compass Model Dashboards
Major Assumptions Driving Outputs

◦ 75% of capital program borrowed starting in 2023 (not reflected in 2023 balance sheet or cash flows)
◦ “Additional Revenue” driven by requirement of 2.0 Operating Times Interest Earned Ratio (OTIER)
◦ Conservative customer and sales growth assumptions (~1%/yr in sales and ~0.5%/yr in customers)

Major Outputs
◦ Signs point to potential need for 2023 rate increase or increased need to borrow, or both, but certainty in 

2024
◦ Consistent depletion of general funds with current capital budget level and revenue/expense forecasts
◦ Further rate increases on the horizon for 2026 and beyond at current forecast levels

Major Discussion Items
◦ Given our 10-year outlook how much risk would taking on a large capital project (new building, broadband) 

put on the electric rates?
◦ OCEC Board needs to begin to contemplate preferences on the level of borrowing vs. rate increases to address 

cash shortfalls and, eventually, financial metric degradation (OTIER)



2023 Capital Budget
NOVEMBER 28TH,  2022



Changes from October Review
Increased facilities budget by $5k (from $10k to $15k) based on identified need for exterior 
fencing improvements

Increased system improvements by $35k to capitalize 50% of anticipated “shared engineer” 
costs, other 50% expensed

Plan to not capitalize any upfront costs associated with a software platform change to NISC, will 
need to work with auditor to finalize that plan



2023 OCEC Capital Budget Summary 

Capital Projects
Direct Crew 

Hours
Direct Line 
Crew Labor Materials 107.25 Labor

Contractors  
Consultants Transportation Benefits Totals Notes:

Members Requested Facilities (CIAC) 375 $83,615 $75,000 $133,784 $0 $45,988 $58,531 $396,918 1
Replacements (Pole and Transformers) 95 $21,085 $35,000 $33,736 $0 $11,597 $14,760 $116,177
System Improvements 260 $57,250 $109,144 $91,600 $74,354 $31,488 $40,075 $403,911 2
Replace 2500' of URD at Edelweiss 50 $11,160 $50,000 $17,856 $46,000 $6,138 $7,812 $138,966 3
Major Storm/Fire Damage 20 $4,430 $10,000 $7,088 $0 $2,437 $3,101 $27,056
Pole Inspections 0 $0 $0 $0 $10,000 $0 $0 $10,000 4
Fire Retardant/Treatment on Poles 20 $4,430 $3,000 $7,088 $0 $2,437 $3,101 $20,056
Meter Projects 5 $1,099 $0 $1,758 $10,000 $604 $769 $14,231 5

Subtotal Capital Projects 825 $183,069 $282,144 $292,910 $140,354 $100,688 $128,148 $1,127,314
Less Forecast Member Contribution (CIAC) $436,610 6
Total Capital Projects less Forecast CIAC $690,704

Capital Acquisitions Materials
Misc Items $25,000 $25,000 7
Meters $75,000 $75,000 8
Tools $15,000 $15,000 9
Computer/IT Replacements $10,000 $10,000
Facilities Upgrades $15,000 $15,000 10
Transformer Purchases $185,000 $185,000 11
Vehicle Replacements $75,000 $75,000 12
Total Capital Acquisitions $400,000

Total Capital Budget (Capital Projects + Capital Acquisitions) $1,090,704

NOTES:
1) Estimated reduction in member work compared to 2020-2022
2) System Improvements includes:  Replacement of 10 OCRs, 3 prioritized system improvement capital projects
3) Phase 5 of 10 aligning Edelweiss water project with replacing URD
4) Split 50/50 between capital and expense ($20k total)
5) Replacement of two CTs on large commercial accounts, 3 total replacements identified
6) Forecast is 110% of forecast CIAC work, assuming more cash coming in than work done as in previous years
7) Misc includes: Dump trailer, Auxilary arm for bucket truck, Truck #41 Canopy for Metering Equipment
8) Increasing replacements due to age of meters on the system
9) Tools includes: Miscellaneos tools pulled from ongoing replacement/improvement list
10) Facilities upgrades include door locking system, vent fans, various projects
11) Reduced cost compared to 2022 due to lower anticipated cost and lower demand for member work
12) Vehicle Replacements include replacement of #19 Tahoe



5-Year Capital Projections
2023 OCEC Capital Budget Summary 

Capital Projects 2023 2024 2025 2026 2027
Members Requested Facilities (CIAC) $396,918 $400,000 $408,000 $416,160 $424,483
Replacements (Pole and Transformers) $116,177 $120,000 $122,400 $124,848 $127,345
System Improvements $403,911 $372,205 $353,945 $385,000 $385,000
Replace 2500' of URD at Edelweiss $138,966 $140,000 $142,800 $145,656 $148,569
Major Storm/Fire Damage $27,056 $30,000 $30,000 $30,000 $30,000
Pole Inspections $10,000 $10,200 $10,404 $10,612 $10,824
Fire Retardant/Treatment on Poles $20,056 $21,000 $21,420 $21,848 $22,285
Meter Projects $14,231 $7,000 $0 $0 $0

Subtotal Capital Projects $1,127,314 $1,100,405 $1,088,969 $1,134,124 $1,148,507
Less Forecast Member Contribution (CIAC) $436,610 $440,000 $448,800 $457,776 $466,932
Total Capital Projects less Forecast CIAC $690,704 $660,405 $640,169 $676,348 $681,575

Capital Acquisitions
Misc Items $25,000 $25,000 $25,000 $25,000 $25,000
Meters $75,000 $80,000 $85,000 $90,000 $95,000
Tools $15,000 $15,000 $15,000 $15,000 $15,000
Computer/IT Replacements $10,000 $20,000 $10,000 $20,000 $10,000
Facilities Upgrades $15,000 $15,000 $20,000 $25,000 $30,000
Transformer Purchases $185,000 $180,000 $150,000 $150,000 $150,000
Vehicle Replacements $75,000 $125,000 $65,000 $400,000 $200,000
Total Capital Acquisitions $400,000 $460,000 $370,000 $725,000 $525,000

Total Capital Budget (Capital Projects + Capital Acquisitions) $1,090,704 $1,120,405 $1,010,169 $1,401,348 $1,206,575



Recommendation
OCEC staff recommends the board approve the 2023 capital budget as presented in this months 
materials



Revision Date: 11/22/2022

2023 OCEC Capital Budget Summary 

Capital Projects
Direct Crew 

Hours
Direct Line 
Crew Labor Materials 107.25 Labor

Contractors  
Consultants Transportation Benefits Totals Notes: 2023 2024 2025 2026 2027

Members Requested Facilities (CIAC) 375 $83,615 $75,000 $133,784 $0 $45,988 $58,531 $396,918 1 $396,918 $400,000 $408,000 $416,160 $424,483
Replacements (Pole and Transformers) 95 $21,085 $35,000 $33,736 $0 $11,597 $14,760 $116,177 $116,177 $120,000 $122,400 $124,848 $127,345
System Improvements 260 $57,250 $109,144 $91,600 $74,354 $31,488 $40,075 $403,911 2 $403,911 $372,205 $353,945 $385,000 $385,000
Replace 2500' of URD at Edelweiss 50 $11,160 $50,000 $17,856 $46,000 $6,138 $7,812 $138,966 3 $138,966 $140,000 $142,800 $145,656 $148,569
Major Storm/Fire Damage 20 $4,430 $10,000 $7,088 $0 $2,437 $3,101 $27,056 $27,056 $30,000 $30,000 $30,000 $30,000
Pole Inspections 0 $0 $0 $0 $10,000 $0 $0 $10,000 4 $10,000 $10,200 $10,404 $10,612 $10,824
Fire Retardant/Treatment on Poles 20 $4,430 $3,000 $7,088 $0 $2,437 $3,101 $20,056 $20,056 $21,000 $21,420 $21,848 $22,285
Meter Projects 5 $1,099 $0 $1,758 $10,000 $604 $769 $14,231 5 $14,231 $7,000 $0 $0 $0

Subtotal Capital Projects 825 $183,069 $282,144 $292,910 $140,354 $100,688 $128,148 $1,127,314 $1,127,314 $1,100,405 $1,088,969 $1,134,124 $1,148,507
Less Forecast Member Contribution (CIAC) $436,610 6 $436,610 $440,000 $448,800 $457,776 $466,932
Total Capital Projects less Forecast CIAC $690,704 $690,704 $660,405 $640,169 $676,348 $681,575

Capital Acquisitions Materials
Misc Items $25,000 $25,000 7 $25,000 $25,000 $25,000 $25,000 $25,000
Meters $75,000 $75,000 8 $75,000 $80,000 $85,000 $90,000 $95,000
Tools $15,000 $15,000 9 $15,000 $15,000 $15,000 $15,000 $15,000
Computer/IT Replacements $10,000 $10,000 $10,000 $20,000 $10,000 $20,000 $10,000
Facilities Upgrades $15,000 $15,000 10 $15,000 $15,000 $20,000 $25,000 $30,000
Transformer Purchases $185,000 $185,000 11 $185,000 $180,000 $150,000 $150,000 $150,000
Vehicle Replacements $75,000 $75,000 12 $75,000 $125,000 $65,000 $400,000 $200,000
Total Capital Acquisitions $400,000 $400,000 $460,000 $370,000 $725,000 $525,000

Total Capital Budget (Capital Projects + Capital Acquisitions) $1,090,704 $1,090,704 $1,120,405 $1,010,169 $1,401,348 $1,206,575

NOTES:
1) Estimated reduction in member work compared to 2020-2022
2) System Improvements includes:  Replacement of 10 OCRs, 3 prioritized system improvement capital projects
3) Phase 5 of 10 aligning Edelweiss water project with replacing URD
4) Split 50/50 between capital and expense ($20k total)
5) Replacement of two CTs on large commercial accounts, 3 total replacements identified
6) Forecast is 110% of forecast CIAC work, assuming more cash coming in than work done as in previous years
7) Misc includes: Dump trailer, Auxilary arm for bucket truck, Truck #41 Canopy for Metering Equipment
8) Increasing replacements due to age of meters on the system
9) Tools includes: Miscellaneos tools pulled from ongoing replacement/improvement list
10) Facilities upgrades include door locking system, vent fans, various projects
11) Reduced cost compared to 2022 due to lower anticipated cost and lower demand for member work
12) Vehicle Replacements include replacement of #19 Tahoe
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