
 
 

 

 

BOARD OF DIRECTORS MEETING  

 

 3/22/21 3 PM - 5PM OCEC Board -- By ZOOM  
 

AGENDA 
 

A. PRELIMINARY, CONSENT AGENDA AND GM REPORT 

1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Approval of Consent Agenda  

a. Minutes  

b. New Members   

c. Form 7  

d. Statement of Operations   

e. Power & Service Data   

f. Capital Expenditures by Project 

g. Cash Flow Projection for 2021 

5. General Managers Report  

a. Meetings Attended and to attend 

b. Office Update 

c. Operations Update  

d. Propane Update 

B. ITEMS OF BUSINESS  

For Discussion 

1. Public Safety Power Shutoff (PSPS) work in progress update 30 minutes 
2. Revolving loan fund update 
3. In person GM candidate interviews anticipated.  All other OCEC/OCEI Board meetings remain in a virtual format at 

least through June.  
4. Director candidate change 
 
For Action 
 
1. 2020 Audit Accept and Approve Audit Results 
2. Approval of Using Consultant for Development of New Section of Fire Mitigation Plan ($10,000)  

 
C. MEMBER COMMUNICATION 

D. OPEN FLOOR FOR BOARD MEMBERS  
 
E. EXECUTIVE SESSION 

Board and staff 

1. Proposal to revise GM review process 

Board Only 

2.     Board Self Evaluation 
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BOARD MEETING 

February 22, 2021 via Zoom 
 

Present:  President Dale Sekijima, Vice President Michael Murray, Secretary/Treasurer Alan 
Watson, Sara Carlberg, John Kirner, Travis Thornton and Cara Godwin. 

 
Attending:  David Gottula General Manager, Lynn Northcott CFO, Tracy McCabe Propane 

Manager, and Jessica Dewbrey Office Staff.  
 
Members: Ray Peterson, Marc Daudon 
 

1. MEETING CALLED TO ORDER 
 
President Dale Sekijima called the meeting of the Board of Directors of Okanogan County 
Electric Cooperative, Inc. (OCEC) to order at 3:07pm.  
 

2. DETERMINATION OF QUORUM 
 
A quorum was present. 
 

3. APPROVAL OF AGENDA   
 
Sara requested that an update from the Nominating Committee be added to Items of 
Business.  
 
Agenda approved with additional item by Board consensus. 
 

4. APPROVAL OF CONSENT AGENDA ITEMS 
 
Consent Agenda approved by Board consensus. 
 

5. GENERAL MANAGERS REPORT  

 
Sara requested clarification on why the distribution miles has changed. David responded 
that in previous years conductor miles had been used for this calculation and that was 
incorrect. Now the calculation is based upon pole miles and the length of services has also 
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been added to the Form 7 calculation. The 2020 year end Form 7 information is correct.  
This is important because BPA bases our Low-Density Discount off of this number.  
Alan asked about the revenue kwh versus cost of power purchased from BPA. David noted 
that the BPA contract has many variables that change each month due to factors including 
OCEC peak hours coinciding with BPA peak hours or not.  
 
Alan also asked about actual O&M costs versus budgeted costs. Lynn noted that due to 
how some items are expensed across the full 12-month budget items early in the year 
might show above or below budget due to timing.  
 

ITEMS OF BUSINESS   
 

1. Discussion – Nominating Committee 

 
Sara reported that the Nominating Committee has produced one candidate in addition 
to the two incumbents for the slate of candidates for the 2021 Board Elections. That 
nominee is Marc Daudon.  

 
MEMBER COMMUNICATION 

 

Ray Peterson commented on the length of the agenda getting shorter. Marc Daudon 

introduced himself and he appreciates the opportunity to be nominated as well as he is 

looking forward to learning more about OCEC.  

 

OPEN FLOOR FOR BOARD MEMBERS 
 

Sara noted that the Nominating Committee does not have any additional candidates for 
the upcoming Board elections.  

 
David noted that Jessica is working on the ballot packages and will work with all 
incumbents and nominees to produce their bios for the ballot package that will be mailed 
the end of March. Additionally, a membership gift will be sent out to most members 
beginning the first week of March. This small gift of lightbulbs, hand sanitizer and masks is 
in place of the usual Annual Meeting gift. David is also working on finalizing the annual 
meeting program which will include a presentation from a panel of speakers on wildfire 
mitigation including OCEC’s current plan. The annual meeting will be held on zoom with a 
call-in option as well on April 19th. Sara requested confirmation that the candidate 
information for this election will be provided to the Methow Valley News, David confirmed.   

 

 

Meeting adjourned to executive session at 3:21pm 
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EXECUTIVE SESSION   
 

Board & Staff 
 

1. Subsidiary Update  

2. 2020 GM Goal Assessment  

3. 2021 GM Goal Discussion  

 

Board Only 
1. Conflict Discussion 

2. Board Self Evaluation 

 

 

 

     _________________________________________ 
      Alan Watson, Secretary 
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Okanogan County Electric Cooperative 3/3/2021 

New Members OCEC 
 
March 22, 2020 
 
REINSTATE 

HOFHEIMER JESSE    105085 

 

NEW MEMBERS 

 

1. MILLER VINCENT  121008 

2. MACKUSICK EILEEN  121009 

3. NORTON GLEN & JACQUELYN  121010 

4. LARSON RYAN  121011 

5. GRAY BYRON & DANIE  121012 

6. ANDERSON DEBORAH  121013 

7. SUNDT NATHAN  121014 
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General Manager’s Report to the Board – March 2021 

General Discussion:  

• Line Extension Policy - Because of the recent significant increase in number of requests 

by realtors for “rough estimates” to extend power to vacant lots, Engineering is now 

supplying “rough estimates” without going on site to do a formal estimate. If the 

decision is made to go forward with the work, Engineering is going on site like usual to 

do a formal estimate. Because a “rough estimate” requires much less time than a formal 

estimate, we are only charging $75. If a more formal estimate is then requested, we will 

charge the normal $150.   

The $75 “rough estimate” charge is a slight deviation from Policy 30-410 which sets the 

estimate charge at $150. We are trying this out to see how it works and if this is going to 

be a permanent situation with regards to estimates. If so, we will ask the Board to 

change the policy formally. Please let me know if you have any questions or concerns 

about this policy deviation.  

 

•  ESB 5158 – Utility Wildland Fire Prevention Advisory Committee – On March 12th, I 

testified on behalf of legislation that essentially would extend the DNR Fire Prevention 

Task Force committee that I recently was a part of. I recommend OCEC keep 

representation on this task force in the future.  

 

• Material Cost Increases – Some normal electric line items we are ordering are costing 

significantly more and the lead times have dramatically increased. We plan to do the 

best with what we have but the long lead times may lead to delay in the final 

energization of some new services.  

 

• Meetings attended: 

o PNGC Board Meeting and Education Seminar – March 2nd and 3rd - Allan, Dale, and 

David attended. Items discussed included: 

▪ Post 2028 RFP on Power Requirements 
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▪ Unplanned outage at Coffin Butte Landfill Gas plant. 

▪ BPA Rate Case update.  

▪ PNGC’s “Big 3” items update.  

▪ Lower Snake River Dam proposal from Rep. Simpson. 

▪ ERCOT (Texas) Rotating blackouts presentation and how it relates to the 

Northwest.  

 

• Meetings to Attend:  

o PNGC April Board Meeting and Education Seminar – April 6th and 7th.    

o WRECA Board Meeting - April 13th  

 

Financial Discussion: 

• PNGC Capital Certificates - PNGC redeemed its Capital Certificates in March. OCEC 

received $138,460 as part of this transaction.  

 

• Discussion of Variances 

o Gross Margins – For the first two months in 2021, Gross Margins were 34% higher 

than budgeted. This was due to higher than budgeted sales.   

o O&M Variances – O&M Variances were about $138k over budgeted. This is due 

to having an additional employee than budgeted for part of this period, severance 

expenses, and timing of other expenses.  

o Net Margins are 34% over budget. This is due to greater revenue than budgeted.  
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