
 
 

 

 

BOARD OF DIRECTORS MEETING  

 

 2/22/21 3 PM - 5PM OCEC Board -- By ZOOM  
 

AGENDA 
 

PRELIMINARY, CONSENT AGENDA AND GM REPORT 

1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda (Tab 1)  

4. Approval of Consent Agenda (Tab 2)  

a. Minutes  

b. New Members   

c. Form 7  

d. Statement of Operations   

e. Power & Service Data   

f. Capital Expenditures by Project 

g. Cash Flow Projection for 2021 

5. General Managers Report (Tab 3)  

a. Meetings Attended and to attend 

b. Office Update 

c. Operations Update  

d. Propane Update 

ITEMS OF BUSINESS  

For Discussion 

For Action 
 

MEMBER COMMUNICATION 

OPEN FLOOR FOR BOARD MEMBERS  
 
EXECUTIVE SESSION 
 

Board And Staff 
 
1. Subsidiary Update  
2. 2020 GM goal assessment 

3. 2021 GM goal discussion 

Board Only 
 

1. Conflict discussion 
2. Board Self evaluation 
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BOARD MEETING 

January 25, 2021 via Zoom 
 

Present:  President Dale Sekijima, Vice President Michael Murray, Secretary/Treasurer Alan 
Watson, Sara Carlberg, John Kirner, Travis Thornton and Cara Godwin. 

 
Attending:  David Gottula General Manager, Lynn Northcott CFO, Glenn Huber Operations 

Manager, Tracy McCabe Propane Manager, and Jessica Dewbrey Office Staff.  
 
Members: Ray Peterson 
 

1. MEETING CALLED TO ORDER 
 
President Dale Sekijima called the meeting of the Board of Directors of Okanogan County 
Electric Cooperative, Inc. (OCEC) to order at 3:04pm.  
 

2. DETERMINATION OF QUORUM 
 
A quorum was present. 
 

3. APPROVAL OF AGENDA   
 
Agenda approved as presented by Board consensus. 
 

4. APPROVAL OF CONSENT AGENDA ITEMS 
 
Consent Agenda approved by Board consensus. 
 

5. GENERAL MANAGERS REPORT  

 
During member communications Dale noted that this is now part of the Consent Agenda. 
 
Michael had one question regarding the large drop in numbers of accounts billed on the 
Power & Service Data report from October to November. Lynn responded that this is due 
to the annual irrigation billing ending. 
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ITEMS OF BUSINESS   
 

1. Discussion – 2020 Financial Results 

 
David noted that the audit went smoothly. 

 

2. Action – USDA loan program for Energy Efficiency and EV Chargers 

 

Lynn reviewed the USDA Rural Energy Savings Program loan information. She noted 

that the first step in the process would be to send in the Letter of Intent, draft sent to 

all board members. The loans would be billed out on individual consumers monthly 

statements for repayment. The Board would need to discuss interest and fees to 

charge. Alan asked about what happens when a customer defaults and Lynn will look 

for more detailed information on this. Michael asked about IT costs and set up and 

Lynn noted current software has the capability already.  

 

Michael Murray moved to approve the staff moving forward submitting a Letter of 

Intent to apply for a Rural Energy Savings Program Loan. Travis Thornton seconded.  

 

Dale called for a vote. Motion passed unanimously.  

 

3. Discussion – Annual Meeting Program 

 
David asked for feedback on presentation topics for this year’s virtual annual meeting 
platform and noted that he plans to discuss fire mitigation and safety shut offs in 
multiple presentations this year. Dale suggested that David do a presentation on fire 
mitigation and public safety shut offs at the annual meeting. David noted that this 
year’s annual meeting will be on a zoom (or similar) platform where members can login 
online or call in as many members do not have reliable internet connections. Sara 
suggested having Roger Gray speak on wholesale power. Michael suggested having an 
outside presenter talk on wildfire risk topics.  
 

4. Discussion – 2021 All Risk and D&O Insurance Update 

 

David confirmed that staff did secure the $5 million extra umbrella insurance. Insurance 

coverage levels are the same and costs are close to the same as what OCEC had in 

2020.   
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MEMBER COMMUNICATION 

 

Ray Peterson asked about the budgeted tier level, David responded that it is 2.915. He also 

asked about the noted two scheduled retirees on the budget, David responded that is a 

personnel issue.  

 

Meeting adjourned to executive session at 3:25pm 

 

EXECUTIVE SESSION   
 

1. Personnel Issue 

2. 2020 GM Goal Assessment (By separate e-mail) 

3. 2021 GM Goal Discussion (By separate e-mail) 

4. 2021 Staffing Status 

5. Board Self Evaluation 

 

 

 

     _________________________________________ 
      Alan Watson, Secretary 
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New Members OCEC 
 
February 22, 2020 
 
REINSTATE 

  

 

NEW MEMBERS 

 

1. MOORE MICHAEL & MEHRI  120231 

2. GISSING PAUL ROGER  121001 

3. POSNER MELINDA  121002 

4. MCKAY JOSEPH  121003 

5. FISCHER FAMILY REAL ESTATE LP  121004 

6. ENGLISH KHAIERSTA  121005 

7. CARLSON DOUGLAS  121006 

8. ZANDRAASUREN OYUNA  121007 
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General Manager’s Report to the Board – February 2021 

General Discussion:  

• COVID 19 Update – With the recent change by the CDC on no longer requiring 

quarantine when fully immunized people are exposed to COVID, this is changing how we 

will potentially operate if there is an outbreak at the OCEC office. This will allow the fully 

immunized employees to remain in the office and perform basic functions should an 

outbreak occur.  Currently we have five employees (26%) that are either fully 

immunized or in the process of becoming fully immunized.  Also, we are working with 

the County Health Department on when our essential workers can get vaccinated.  

 

• Annual Meeting Update:  

o For the Annual Meeting program, we are planning on having the following 

speakers in a panel format:  

▪ Dr. Susan Prichard - Susan is a forest ecologist with a specialty in wildfire 

ecology with the University of Washington. Her main interests are in the 

effects of fire and other disturbances on forest dynamics, climatic change 

on forest ecosystems, and fuel treatment options to mitigate wildfire 

effects. Prichard lives near Winthrop. 

▪ Michael Lui – Retired Forest Service District Ranger and currently with 

Conservation Northwest.  

▪ Samuel Israel – OCEC’s contract forester and currently with Methow Valley 

Citizens Council 

▪ David Gottula  

o The program theme is “The Power of Fire Preparedness, OCEC’s Wildfire 

Mitigation Efforts”. Dr. Prichard and Mike Lui will start the conversation at a high 

level on fire issues in the Methow and Samuel and David will get more specific 

and discuss OCEC’s Firewise program.   

o  The Annual Meeting energy efficiency gifts are schedule to be mailed to almost 

every member at the beginning of March. We did purge some members such as 

those with mailing addresses outside the country, ect.  

o Special thanks to Michael Murray for assisting with the Annual Meeting program.  
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• Mazama Project Update: 

o President’s Day weekend usually represents the largest stain on the system in 

terms of voltage support.  This is because of the combination of cold weather and 

the number of second homes that are occupied during this weekend. If we are 

going to have a problem, it will typically show up on this weekend.  

o We are able to use our smart meters and record voltage reading multiple times at 

service locations during this weekend. While our primary interest is the Lost River 

subdivision, we sample voltage across the system.  

o  Analysis of the survey of voltages did not show any problem areas. All voltages in 

the Mazama area, and across the system, were nominal.  

o The consultant is currently running a load flow study for the Mazama area. With 

this load flow, they will be able to model an increase in loading to get a projection 

of when we need to have the Mazama project finished. They have indicated that 

they will have this modeling completed in the April timeframe.  

o If the voltage readings had shown a problem or the load flow study projects a 

potential problem sooner than expected, we may need to speed up the project by 

bringing in contractors to help speed up the work. We would go to the Board first 

before we take this step.  

• Meetings attended: 

o PNGC Board Meeting and Education Seminar - Allan, Dale, and David attended. 

Items discussed included: 

▪ PNGC policies.  

▪ Unplanned outage at Coffin Butte Landfill Gas plant. 

▪ BPA Rate Case.  

▪ PNGC’s “Big 3” Items update.  

▪ Simpson Wall update (Lower Snake River Dams).   

o Resource Adequacy (RA) Conference – January 28th and 29th - David, Michael, and 

Allan  

▪ This conference gave a good overview of the resource adequacy issues in 

the three major regions the western U.S. One thing I learned was that 

batteries have their part in the overall energy mix but are limited in their 

overall usefulness on the grid because of the four-hour storage capacity 
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and the need to charge them using excess energy before they can be used 

again.   

o WRECA Board Meeting - February 9th – David 

 

• Meetings to Attend:  

o PNGC January Board Meeting and Education Seminar – February 2nd and 3rd   

 

 

Financial Discussion: 

• Discussion of Variances 

o Gross Margins – January 2021 Gross Margins were 25% higher than budgeted. 

This was due to higher than budgeted sales and a resulting lower than expected 

power bill on a kwh basis.  

o Distribution Expense – Maintenance - All expense categories were close to 

budgeted amounts except for the Distribution Expense – Maintenance account. 

This expense was 93% over budgeted amounts ($100.3k actual vs. $52k budget). 

The major reason for this was more outages in January occurring than expected 

and also a shift in labor from other accounts.  
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