
 
 

 

 

BOARD OF DIRECTORS MEETING  

 

 1/25/21 3PM - 5PM OCEC Board -- By ZOOM  
 

AGENDA 
 

PRELIMINARY, CONSENT AGENDA AND GM REPORT 

1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Approval of Consent Agenda (Tab 2)  

a. Minutes December 21 & 30, 2020  

b. New Members   

c. Form 7  

d. Statement of Operations   

e. Power & Service Data   

f. Capital Expenditures by Project 

g. Status of Funds Revolving Loan Fund 

h. Cash Flow Projection for 2020 

5. General Managers Report (Tab 3)  

a. Meetings Attended and to attend 

b. Office Update 

c. Operations Update  

d. Propane Update 

ITEMS OF BUSINESS  

For Discussion 

1. 2020 Financial Results - Discussion as needed 

2. USDA loan program for Energy Efficiency and EV Chargers (Tab 4)  

3. Annual Meeting Program – Discussion  

4. 2021 All Risk and D&O Insurance Update  

 
For Action 
1.   

  
MEMBER COMMUNICATION 

OPEN FLOOR FOR BOARD MEMBERS  
 

Okanogan County Electric Cooperative, Inc.  
 



 
 

 
EXECUTIVE SESSION 
 

Board And Staff 
1. Personnel Issue  

2. 2020 GM Goal Assessment (By Separate E-mail)  

3. 2021 GM Goal Discussion (By Separate E-Mail)  

4. 2021 Staffing Status 

 
Board Only 

 
1. Board Self Evaluation 
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BOARD MEETING 
December 30, 2020 via Zoom 

 
Present:  President Dale Sekijima, Vice President Michael Murray, Secretary/Treasurer Alan 

Watson, Sara Carlberg, John Kirner, Travis Thornton and Cara Godwin. 
 
Attending:  David Gottula General Manager, Lynn Northcott CFO, Tracy McCabe Propane 

Manager, and Jessica Dewbrey Office Staff.  
 
Members: Duncan Bronson & Ray Peterson 
 

1. MEETING CALLED TO ORDER 

 

President Dale Sekijima called the meeting of the Board of Directors of Okanogan County 

Electric Cooperative, Inc. (OCEC) to order at 4:05 pm.  

 

2. DETERMINATION OF QUORUM 

 

A quorum was present. 

 

3. APPROVAL OF AGENDA   

 
Agenda approved as presented by Board consensus. With the exception of the 2021 GM 
goals executive session being moved to January 2021 meeting.  
 

ITEMS OF BUSINESS   
 

1. Approve – 2021 O&M Budget 

 

Alan Watson moved to approve the 2021 O&M Budget as presented. Travis Thornton 

seconded. Motion Passed. 

 

2. Approve – 2021 Capital Budget 
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Alan Watson moved to approve the 2021 Capital Budget as presented with the 

exception that the line items for Facilities Design and EV Consultant (which technically 

is in the O&M budget) will need additional board approval before committing any 

funds.  Cara Godwin seconded. Discussion followed. 

 
 After discussion Dale called for a vote. Motion passed.  

 

It was requested by Alan that the Capital Credits payout projection be increased to 5% 

per the OCEC Equity Plan. It was pointed out that the Board specifically approves any 

normal Capital Credit payout in October or November regardless of what is in the 

budget. The cash flow budget will be modified to show the 5% payout.      

 

3. Discussion – Electric Vehicle (EV Strategy) 

 

Dale referenced his EV Strategy introduction document and the suggestion of creating 
an Ad-Hoc committee. The suggested Ad-Hoc committee members will be Michael, 
Travis and Alan.   
 
Dale Sekijima moved that an Ad-Hoc committee be established to conduct research and 
gather information in the EV space. It will not engage with the community at this stage. 
Cara Godwin seconded. Discussion followed. 
 
After discussion Dale called for a vote. Motion passed.  
  

4. Action – 2021 Annual Board Meeting Calendar  

 

Sara Carlberg moved to accept the 2021 Board Meeting Calendar as presented with the 

December meeting changed to Monday December 20th. Michael Murray seconded. 

Motion passed.  

 

5. Discussion – ARB, D&O and Umbrella Insurance 

 

David gave an update on the status of commercial insurance coverage with Federated. 

Because of a late arriving proposal for additional umbrella coverage, the ultimate 

coverage limits have not been finalized.  David will present the final 2021 commercial 

insurance coverage at the January 2021 Board Meeting. 

      
6. Discussion – 2021 Annual Meeting 

 

David presented the proposed 2021 Annual Meeting timeline. 

 

mailto:info@ocec.coop


Okanogan County Electric Cooperative – PO Box 69 Winthrop, WA 98862 – P: (509) 996-2228 – F: (509) 996-2241 – info@ocec.coop 

 

Dale moved to approve the 2021 Annual Meeting date of Monday, April 19th at 7pm on 

a virtual platform. Motion was approved by consensus.  

 

7. Action – 2021 Nominating Committee 

 

Sara moved to approve the nominating committee members of Duncan Bronson, Ed 

Surette, Dave Ashcom and Julie Muyallaert for the 2021 Annual Board election. Michael 

Murray seconded. Motion passed.  

 

8. Action – Rescission of December 21, 2020 motion which approved moving forward with 
35% construction documents by CBS based on design presented on December 21.  

 

David stated that the engineering staff has recently been moved into the board room to 

allow for the propane staff to expand into the old engineering office.  David also noted 
that these office adjustments relieve the immediate need for additional employee 
space.  
There will also be a modular wall installed in the propane office to create a separate 
office space for the propane manager.   
 
Additionally, the heat pumps in those offices will be upgraded to allow them to bring 
fresh air into those offices. The main HVAC system already has an outside air intake. 
David also noted that these office adjustments relieve the immediate need for 
additional employee space.  
 
David requested the Board look into creating an Ad-Hoc committee to work with staff 
on a new conceptual facilities plan. Dale responded with a preference for a 
collaboration between staff and the entire board with the operations staff leading the 
conversation. This would allow for all Board members questions to be addressed.  
Staff to bring a proposal to the board in Q1 of 2021 which describes concept mutually 
agreed upon by staff and board.  
 
Proposal to address: 

a. Description of alternatives considered and benefits/drawbacks of each, 
b. Schematics for preferred alternative,  
c. Description of construction phases and sequencing of phases, 
d. future office improvements, 
e. questions raised by the board,  
f. Bid process description, and  
g. Member communication plan which includes a summary and justification for 

the facilities upgrades 
  

Sara Carlberg moved to rescind the facilities plan motion that was approved at the 

board meeting on December 21, 2020.  Michael Murray seconded.  Motion passed. 
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MEMBER COMMUNICATION 
 

Ray Peterson asked if the budget narrative would be posted on the website now that it 
had been approved, David confirmed.  
 
He also requested clarification on the Facilities Plan process that was referenced in the 
November board meeting minutes.  
 

OPEN FLOOR FOR BOARD MEMBERS 
 

Sara noted her appreciation of the staff and Board’s work on the facilities plan process. 
She also appreciates the staff and operations efforts on a safe and fire-free year.  
 
John requested clarification on continued relationship with CBS, David responded. 
 
Travis noted his appreciation of the additional information provided on the facilities 
plan process at the beginning of the week by Dale and staff. John agreed.   
 
Michael requested a copy of the WRECA legislative priorities list. David noted that he 
will send those out to board members. They are also attached for reference in these 
minutes. 
 
Cara noted her appreciation of the staff working to get the fresh air upgrades the 
existing heat pumps.  

 
Meeting adjourned at 5:05 pm.  
 
 
EXECUTIVE SESSION   
 

1. 2021 GM goals moved to January 2021 meeting 

 

                          
     _________________________________________ 

      Alan Watson, Secretary 
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WRECA  

Washington’s Electric Cooperatives 

PO Box 7219 
Olympia, WA 98507 

360.357.6048 

www.wreca.coop 

  

 

2021 Legislative Principles and Objectives 
 

1. The Washington Rural Electric Cooperative Association (WRECA) and its member- owned 

electric cooperatives seek to collaborate with legislators and stakeholders to shape Washington 

State’s energy policy. WRECA supports a Washington State energy policy that: 

a. Recognizes the value of the Northwest’s clean and predominantly carbon-free electricity 

resources, and avoids shifting the costs of carbon pollution mitigation to cooperatives that do not 

use carbon emitting resources. 

b. Recognizes the impacts of policy decisions on the energy costs for Washington’s rural 

families and businesses, and maximize the opportunities to utilize Washington’s abundant and 

inexpensive electric energy. 

c. Is complementary to existing state energy policy and does not add additional regulatory 

oversight or reporting burdens that simply add to the cost of providing electric energy. 

d. Has no negative impacts on the reliability of the electric generation, transmission or 

distribution system. 

e. Is technology neutral and provides compliance flexibility for utilities. 

f. Provides that the timing and scale of investments in new resources and technologies are 

aligned with each utility’s needs for resources. 

 

2. Washington electric cooperatives support the development of safe and affordable generation 

resources to provide adequate capacity for our consumers’ needs. 

a. The state’s public policies must recognize the need for resource adequacy and include a 

variety of complementary resources needed to avoid blackouts due to extreme weather and other 

occurrences that place high demands on the electric system. 

b. Pacific Northwest generation and transmission resources, including those owned and 

operated by the Bonneville Power Administration, must be operated for the benefit primarily of the 

electric consumers in the Northwest. WRECA opposes the alliance of the Northwest’s generation 

and transmission resources with any entity that would shift their primary purposes to serving 

electric consumers outside of the Pacific Northwest. 

c. WRECA actively supports the creation of a Pacific Northwest-centric regional transmission 

organization by engaging with legislators, utilities and other stakeholders. 

 

3. Washington electric cooperatives, as consumer-owned utilities, are well governed by those 

who own them and must remain independent of outside regulation from any state department or 

agency. 
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4. WRECA urges the legislature to amend the Washington Administrative Procedure Act 

(RCW 34.05) to make all state departments and agencies including the Washington Department of 

Commerce subject to the provisions of RCW 34.05.328. 

 

5. WRECA seeks small utilities exemptions or more cost-effective compliance alternatives for 

small utilities. We define small utilities as those with two percent or less of the state’s total number 

of electric consumers as reported by the most recent data from the U.S. Energy Information 

Administration (EIA). 

 

6. WRECA prefers a national effort as the best approach to limiting greenhouse gas (GHG) 

emissions to avoid duplicative and costly regulations that can harm Washington’s competitiveness. 

 

7. WRECA supports the propagation of rural broadband and realizes the successful build- out 

must be safe and economically sustainable. 

 

8. WRECA supports the electric cooperatives’ rights to determine the appropriate safe 

placement, permitting and rates for the joint use by any third party of any of the cooperative’s 

distribution infrastructure. Due to safety, reliability and cybersecurity concerns, WRECA opposes 

any legislation or regulation that limits the cooperative’s control of its infrastructure or allows third 

party access to any utility infrastructure without prior authorization from the cooperative and 

oversite by the cooperative. 

 

9. WRECA supports wildfire mitigation planning and the coordination with forest land owners 

for the removal of danger trees. Cooperatives must have the right to proactively manage trees that 

are outside of standard Rights-of-Way or must be granted a waiver from liability arising from 

wildfires if permissions for danger tree management are not granted. 

 

10. The Clean Energy Transformation Act (RCW 19.405.110) provides that any utility meeting 

the 2030 emission requirements has no further compliance responsibilities under the Energy 

Independence Act (RCW 19.285). WRECA opposes amendments to the Energy Independence Act 

that would increase the requirements for renewable resources, energy efficiency or conservation 

requirements, or that would require more utilities to comply with the Act. 

 

11. WRECA supports the electric cooperatives’ right to eminent domain. 

 

12. WRECA opposes any amendments to the state’s net metering statute unless such 

amendments allow utilities to establish rates and fees to prevent to shifting the costs of serving net 

metered consumers to the consumers who are not net metered. 

  

13. WRECA supports allowing easements on state-owned land for locating renewable 

generation in perpetuity at no cost. 

 

14. WRECA opposes any carbon-pricing legislation that imposes new regulatory or financial 

burdens on electric cooperatives. The electric cooperatives are subject to the Clean Energy 

Transformation Act and are required to provide electric service to their consumers from emission-

free generation resources by 2045. Therefore, any carbon- pricing legislation must: 

a. Provide a carve-out for the electric cooperatives with no regulatory or financial burdens in 

addition to those required by the Clean Energy Transformation Act, or 
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b. Provide that funds raised from any financial burden placed on the electric 

cooperative’s consumers be retained by the electric cooperative to be used to reduce the energy 

burden of the electric consumers. 

c. Prohibit any funds raised by the carbon-pricing program to be allocated to the state’s general 

fund. 
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General Manager’s Report to the Board – January 2021 

General Discussion:  

• COVID-19 Update:   

o OCEC has resumed limited walk-in operations in our office for our members to 

transact business.  

o Employees have kept safe and we have had no COVID incidents though some 

employees have quarantined because of possible exposures, all of which turned 

out to be negative.   

o We continue to conduct daily temperature checks and symptom monitoring. Any 

employee with a cold or other COVID symptoms is advised to stay home until they 

are tested.  

o We do have business continuity/contingency plans in case an employee develops 

COVID. 

o We have completed moving employee work locations to alleviate the crowded 

conditions.  

o  20% of our employees have received the either the first or both doses of the 

vaccine. We are working with county officials to have the vaccine available to the 

other employees ASAP.  

 

• Four Ten Workweek to Start March 1st – We will begin the 10 hour a day, four-day 

workweek on March 1st this year. This is a month earlier than usual. The reasons for this 

are:  

o This helps the employees as they are still dealing with their children in and out of 

school.  

o All indications are that construction season will start early this year and this type 

of schedule facilitates this. We are already receiving requests for cost estimates 

for this coming year and we still have some outstanding projects to complete 

from last year.  

o Since we reopened the lobby, member visitation to conduct business is 

dramatically lower than normal. Members more likely than not will not find this 

an inconvenience. We will publicize this in the March newsletter and on the 

website.    
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• Meetings attended: 

o PNGC Board Meeting and Education Seminar - Allan, Dale, and David attended. 

Items discussed included: 

▪ Approved the return of CTCs.  

▪ Approved PNGC membership for Ravalli Cooperative membership. 

▪ Approved investment plan for UEC termination funds.  

▪ PNGC’s “Big 3” Items update  

▪ PNGC Building Update  

 

• Meetings to Attend:  

o Resource Adequacy (RA) Conference – January 28th and 29th - David, Michael, and 

Allan   

o PNGC January Board Meeting and Education Seminar – February 2nd and 3rd   

o WRECA Board Meeting - February 9th - David 

 

Financial Discussion: 

• OCEC borrowed $360,000 in January at an effective rate of 2.47%. This is per our Equity 

Management Plan.  

 

• Discussion of Variances 

o Net Margins – 2020 Operating Margins were 121% above budgeted amounts 

($232k budget versus $516k actual). The major reason for this is larger gross 

margins than expected due to: 

▪ 2020 annual energy sales were 9.8% higher than budgeted. 

▪ 2020 operating revenues were 7.3% higher than budgeted.  

▪ In addition, 2020 O&M expenses were 2.9% under budget.    
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o O&M Expenses were generally in line with budgeted amounts. 2020 O&M 

expenses are 2.9% under budget. The largest variance was in A&G which was 6% 

under budget.  

o Capital Expenses are coming in way under budget due to the large CIAC 

(Customer Contributions in Aid of Construction). The underground in Edelweiss is 

the only underground replacement that was worked on as most of capital time 

went to new customer work and high-priority maintenance.  

 

• The graph on the next page shows the 20-year trend line for OCEC expenses. (2020 

numbers are unaudited.) While power expenses were generally rising through this 

period, there was a major downturn in O&M expenses in the 2011 to 2013 period 

during a restructuring period. O&M expenses since 2011/2013 have generally risen with 

general price increases and are back to 2011 levels.  

The “Tier of 2.4 (2020)” line is the required margins to achieve a tier of 2.4 in 2020. This 

is the minimum margins required per the OCEC Equity Management Plan.   
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