
 
 

 

 

              BOARD OF DIRECTORS MEETING  

 

1:30 PM – Presentation from Cooperative Building 

Solutions on Long Term Facility Plan (Link on 

Separate Zoom Email, Presentation is on Tab 4)   

 

 12/21 3 PM - 5PM OCEC Board -- By ZOOM  
 

AGENDA 
 

PRELIMINARY, CONSENT AGENDA AND GM REPORT 

1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Approval of Consent Agenda (Tab 2)  

a. Minutes  

b. New Members   

c. Form 7  

d. Statement of Operations   

e. Power & Service Data   

f. Capital Expenditures by Project 

g. Cash Flow Projection for 2020 

5. General Managers Report  (Tab 3) (10 minutes)  

a. Meetings Attended and to attend 

b. Office Update 

c. Operations Update  

d. Propane Update 

ITEMS OF BUSINESS  

For Discussion 

1. Facility planning: (Tab 4) (30 minutes) Focus on needs and how alternatives fit those needs 

a. What are the needs, in descending order 

b. The current alternatives 

c. Which needs does each alternative address 
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2. EV strategy: (Tab 5) (15 minutes)  

3. Annual calendar for Board meetings (Tab 6)  

4. Update on ARB, D&O and Umbrella insurance. (Tab 7)  
 
For Action 
1. Approve 2021 O&M Budget (Send in November’s Board Package) (15 minutes) 
2. 2021 Annual Meeting (Tab 8) (10 minutes) 

a. Nomination Committee approval 

b. Approve of Annual Meeting on April 19th, 7 PM  

c. Annual meeting format 

MEMBER COMMUNICATION 
  
OPEN FLOOR FOR BOARD MEMBERS  
 
EXECUTIVE SESSION 
 

Board And Staff 
1. 2021 GM goals 

 
Board Only 

 
1. GM Search agreement 
2. Board Self evaluation 
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New Members OCEC 
 
December 21, 2020 
 
REINSTATE 

CHARLES JESSE     117149 

 

NEW MEMBERS 

 

1. LEE DAVID  120201 
2. AKKER STEPHANIE  120202 
3. CAP WRIGHT #1 GROUP B  120203 
4. SKELTON COLTON  120204 
5. WHITTEMORE GENEVIEVE  120205 
6. LOTAKIS GREG  120206 
7. PASELY AMY & BRANDON  120207 
8. COCHRAN MARTIN  120208 
9. MARKUSSON MICHAELA  120209 

10. HULLENDER SHANA  120210 
11. BELKHOLM DANA  120211 
12. TYSON THOR  120212 

13. STOREY GRANVILLE P III  120213 
14. WILD MARJORIE A  120214 
15. PRICHARD JANINE & WILLIAM  120215 
16. REINFRIED PATRICK  120216 
17. PEREZ MIREYA A  120217 
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General Manager’s Report to the Board – December 2020 

General Discussion:  

• COVID-19 Update:  OCEC has resumed limited walk-in operations in our office for our 

members to transact business. Employees have kept safe and we have had no COVID 

incidents though some employees have quarantined because of possible exposures, all 

of which turned out to be negative.  We continue to conduct daily temperature checks 

and symptom monitoring. Any employee with a cold or other COVID symptoms is 

advised to stay home until they are tested. We do have business continuity/contingency 

plans in case an employee develops COVID.  

 

• New member construction has wound down though we are still getting inquiries. 

Material lead times on items such as transformers have greatly increased so these may 

be in short supply during the 2021 construction season. We have gone ahead and 

ordered long lead time materials for next year’s construction season.  

 

•  Meetings attended: 

o PNGC Board Meeting and Education Seminar - Allan, Dale, Sara, David and 

Michael attended. Items discussed included: 

▪ Investment options and Direction  

▪ PNGC Audit for FY 2020 

▪ Integrated Resource Plan update  

▪ PNGC Capital Term Certificates  

▪ BPA Rate Case Strategy 

▪ PNGC’s “Big 3” Items update  

▪ PNGC Building Direction  

o WRECA Board Meeting - This meeting was mostly about WRECA business items. 

WRECA’s upcoming legislative priorities were finalized.  

o Washington State DNR Wildfire Task Force - This was the final meeting of the task 

force. The work of task force did not go as far as I wanted though it was what I 

expected. I volunteered for the next iteration of the task force to complete 

follow-up items that were identified.   
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• Meetings to Attend:  

o PNGC January Board Meeting and Education Seminar - January 5th and 6th  

o 2020 Audit Debrief – By Zoom Thursday, January 21st – 3 PM   

 

• 2021 PNGC Board Meetings: Dates for the PNGC Board meetings for 2021 are listed on 

the accompanying page. At least the first four Board meetings will be on-line. This is a 

good opportunity for Directors to learn more about the NW power situation and PNGC.  

 

Financial Discussion: 

• OCEC borrowed $150,000 in December fund equity cash flow. This is per our Equity 

Management Plan. This is the first long-term borrowing by OCEC (besides lines-of-credit) 

since January 2011.  

 

• Discussion of Variances 

o Net Margins – YTD Net Margins are 97% above budgeted amounts ($216k budget 

versus $425k actual). The major reason for this is larger gross margins than 

expected due to: 

▪ YTD energy sales are 10.2 higher than budgeted. 

▪ YTD Operating revenues are 7.2% higher than budgeted.  

▪ Lower power costs in November due to the larger PNGC RDDR credit than 

was expected. (YTD purchased power is 9% greater than budgeted.)  

▪ In addition, YTD O&M expenses are 2% under budget.    

The 2020 YTD net margin was $209,203 over budgeted amounts. The 

contributions from the different components are shown in the graph below.  
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o O&M Expenses were generally in line with budgeted amounts. YTD O&M 

expenses are 2% under budget. YTD total operating expenses are 2.3% under 

budget. The largest variance was in Distribution Maintenance.  

o Capital Expenses are coming in way under budget due to the large CIAC 

(Customer Contributions in Aid of Construction). The underground in Edelweiss is 

the only underground replacement that was worked on as most of capital time 

went to new customer work and high-priority maintenance.  

 

 

 

Gross Margins , 
$156,506 

Operating 
Expenses , 

$39,573 

Fixed Expenses, 
$7,858 Interest , $5,266 

Breakdown of YTD Net Margin Increase 
Over Budgeted Amounts  
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