
 
 

 

  

1:30 PM – Presentation from Cooperative 

Building Solutions on Long Term Facility 

Plans (Link on Separate Zoom Email)  

 

BOARD OF DIRECTORS MEETING  

    November 17th, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    

1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  

5. Approval of Consent Agenda (Tab 2)   

  

a) Minutes from October 26th, 2020  
b) New Members   
c) October 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow Projection for 2020 

 

 

6. Committee Reports   

 

7. Meetings Attended   
a) PNGC Monthly Board Meeting – November 3rd – 

David, Sara, Alan, Dale, and Michael (Tab 3 

Contains the Costs of Belonging to PNGC for 

the last Three Years.)  

Okanogan County Electric Cooperative, Inc.   



 
 

 

b) WRECA Special Board Meeting - November 2nd - 

David  

 

 

8. Meetings to Attend   
a) PNGC December Board Meeting – December 1st 

and 2nd - David and Board Members Who Can 

Attend   

b) WRECA Quarterly Board Meeting – December 8th  - 

David  

 

9.            General Managers Report (Tab 4) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   

ITEMS OF BUSINESS    

1. Approve – Long Term Facility Plan 

2. Discussion - 2021 O&M Budget (Tab 5)     

3. Approve – Member Estate Payout over $2,500  

4. Discussion – Increase in Compensation for Board 

Members (Tab 6 is the Existing Policy 10-070)  

5. Board Self-Assessment (Tab 7)  

 

OPEN FLOOR FOR BOARD MEMBERS 
 

EXECUTIVE SESSION 

• GM’s 2020/2021 Goals Discussion 

• Board Only Discussion  



























Costs of PNGC Membership for OCEC   

FY 2018 FY 2019 FY2020

Management Charge 86,076$          89,604$           89,110$         

Less Coffin Butte Credit (29,952)$        (28,764)$          (38,865)$       

Part A Charge 13,692$          14,868$           16,789$         

Part B Charge 1,224$            1,080$              1,873$           

Total Charges through monthly Billing 71,040$          76,788$           68,907$         

Less End of Year Adjustments 

Management Charge Adjustment (10,564)$        (22,896)$          (2,169)$         

Coffin Butte Credit Adjustment 11,669$          5,976$              6,768$           

Part A Adjustment (697)$              (1,820)$            (381)$             

Part B Adjustment (84)$                121$                 (526)$             

Credit for Demand Savings (39,395)$        (60,174)$          (39,366)$       

Net Cost 31,969$          (2,005)$            33,233$         

PNGC Margin Contribution 15,861$          16,339$           16,556$         

Net Cost plus Margin Contribution 47,830$          14,334$           49,789$         

Upcoming  November Power Bill 

Charge/(Credit) (39,071)$        (78,793)$          (35,674)$       
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General Manager’s Report to the Board – November 2020 

General Discussion:  

• Just to update, OCEC has resumed limited walk-in operations in our office for our 

members to transact business. Normal COVID-19 restrictions such as one member at a 

time in the lobby and requiring masks are in place. We plan to continue keeping the 

Board Room closed to the public for the foreseeable future. Also, we resumed a Monday 

to Friday, 8AM to 4:30 PM schedule in our office on November 1st.  

 

• For new member construction, the recent good weather has allowed us to keep our 

focus on getting power to new members that are ready for power. We are up to date on 

new projects and have around ten open projects that are not ready for our crews. We 

will work on these as they become ready until the construction season is shut down by 

snow.   

 

• Included in the Board package under Tab 3 is a summary of PNGC costs for the last three 

years. The costs for FY 2020 were similar to the costs of FY 2018. In FY 2019, we incurred 

a lot of savings from the RDDR (demand savings). Because of the departure of UEC and 

their high loads, PNGC staff advises to expect lower RDDR savings in the future. I will 

include a pro-forma PNGC bill in the “OCEC Power Options” paper that looks at recent 

changes in the PNGC rates and other upcoming changes that will affect our PNGC bill 

over the next few years.  

 

• In December at the PNGC Board meeting, we will be discussing return of the PNGC 

Capital certificates to members. For OCEC, this amounts to a return of capital from 

PNGC of around $130k. I have been pushing for this for over a year. This has the dual 

advantage of returning capital to members plus also lowering capital requirements for 

new potential members of PNGC.   

 

• On November 12th, BPA announced that it is projecting a 11.5% transmission rate 

increase for BP-22 followed by another double-digit rate increase in 2024. Given that 

power is roughly 15 to 20% of the total power bill, this is a (very roughly) 2% increase on 

our total bills on each of the next two rate periods even before any power increases.  
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Financial Discussion: 

• Discussion of Variances – The largest variance in October is from the Gross Margins. The 

below chart illustrates this variance.  

 

The cold snap we had in October produced demand charges on our power bill that 

outweighed the additional revenues from that period.  

For the year-to-date, all O&M expenses are close to budgeted figures. For operating 

expenses, we are $57k (or 3.6%) under budget. The largest variance is in A&G which is 

$33k under budget. The major reason for this variance is work we did for Nespelem 

Valley Electric during the wildfire recovery.  

• On the capital budget, we are very close to the total budgeted amount of capital 

expenditures (not counting CIAC credit). The surge in new member construction work 

has shifted which projects money was spent on. We received $57k in CIAC in October (vs 

$21k budgeted). For the year we have received over twice the amount of CIAC that was 

budgeted.  

 

 

 

Comparison of Budgeted and Actual Gross Margins for October 2020

Budgetted Actual Delta 

Revenues 405,437$           451,297$             45,860$                

Purchase Power 177,260$           247,820$             70,560$                

Gross Margins 228,177$           203,477$             (24,700)$              
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