
 
 

 

  

BOARD OF DIRECTORS MEETING  

    October 26th, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    

1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  

5. Approval of Consent Agenda (Tab 2)   

  

a) Minutes from September 28th, 2020  
b) New Members   
c) September 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow Projection for 2020 
h) Status of Funds – RLF 

 

 

6. Committee Reports   

 

7. Meetings Attended   
a) PNGC Annual Meeting and October Board Meeting 

– October 6th - David (Tab 3)  

 

 

8. Meetings to Attend   
a) PNGC November Board Meeting – November 3rd - 

David   

Okanogan County Electric Cooperative, Inc.   



 
 

 

b) Cooperative Building Solutions - Presentation - 

November 17th - 1:30 PM (Before Board Meeting)   

 

9.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   

ITEMS OF BUSINESS    

1. Update - 2021 All Risk Blanket Liability, Officers 

and Directors Liability, and Umbrella Insurance 

(Tab 4)  

2. Approve - 2020 Capital Credit Retirement  

3. Approve - 2021 Capital Budget (Tab 5)     

4. Discussion – Electric Vehicle Recommendations 

(Document sent by Email)  

5. Discussion - USDA Loan Program for Energy 

Efficiency and EV Chargers (Tab 6)  

6. Approval - Network Operating Agreement Between 

BPA and OCEC (Tab 7) (Note – Exhibit A is still in 

the Process of Being Revised)  

7. Discussion – Draft Policy for GM Evaluation and 

Compensation (Tab 8)  

 

OPEN FLOOR FOR BOARD MEMBERS 
 

EXECUTIVE SESSION 

• Subsidiary Update  

• 3rd Quarter GM Goals Review (Document sent by Email) 

• Review GM Review Process (Document sent by Email) 

• Board Only Discussion  
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General Manager’s Report to the Board – October 2020 

General Discussion:  

• OCEC has resumed limited walk-in operations in our office for our members to transact 

business. Normal COVID-19 restrictions such as one member at a time in the lobby and 

requiring masks are in place. We plan to continue keeping the Board room closed to the 

public for the foreseeable future. Also, we will resume a Monday to Friday, 8AM to 4:30 

PM schedule in our office on November 1st.  

 

• For the Clean Energy Transformation Act (CETA), we are in the process of finishing up 

the first required information request to the Department of Commerce. The information 

request deals with our current energy assistance programs for low income members.  

 

• For the capital budget, we have wrapped up our subdivision underground replacement 

work for the year. We are focusing on CIAC projects and will fill in with parts of the 

Mazama project. We are current in getting power to new members that are ready for 

powe. We have around 30 open projects that are not ready for our crews. We will work 

on these as they become ready until the construction season is shut down by snow.   

 

Financial Discussion: 

• Discussion of Variances – Because our crews helped with the restoration of power for 

Nespelem Valley Electric, our O&M expenses for September were much lower than 

budgeted. Also, we received payment from BPA for the LED light bulbs. (As part of the 

EE program, we receive more from BPA for the LED light bulbs than we spend). YTD we 

are now approximately $38K under budget for Operating Expenses. All the O&M 

operating categories are now very close to budget.  

 

• In September we received approximately $107k in CIAC. YTD, we have received $719k in 

CIAC. This is almost twice the amount that was budgeted.  

 



 

Okanogan County Electric Cooperative , Inc.  
 

• Primarily because of the large amount of CIAC received this year, we are running around 

a $381k higher cash level than budgeted. In addition, in October we received the large 

receivable for approximately $160k out for the fire restoration work so this will add to 

the high cash levels. We are closely monitoring our cash levels as the year ends.    

 

• We repriced a 6.2% OCEC loan with CFC.  The new rate is 3.51% before discounts, after 

discounts 2.935%. The balance on the loan is $126k. 
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