
 
 

 

  

 

2 PM – Presentation by Roger Gray of PNGC:  

• Recent California Blackout and the Resource 

Adequacy Issue in California and the 

Northwest  

• BPA - Major Risks and Uncertainties 
 

BOARD OF DIRECTORS MEETING  

    September 28th, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    

1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  

5. Approval of Consent Agenda (Tab 2)    

  

a) Minutes from August 24th, 2020  
b) New Members   
c) August 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow Projection for 2020 

 

 

6. Committee Reports   

 

7. Meetings Attended   

Okanogan County Electric Cooperative, Inc.   



 
 

 

a) PNGC Monthly Board Meeting – September 1st - 

David  

b) DNR Wildland Fire Mitigation Task Force – 

September 16th – David 

c) WRECA Quarterly Board Meeting - September 23rd 

- David  

 

 

8. Meetings to Attend   
a) DNR Wildland Mitigation Taskforce – October 1st – 

David  

b) PNGC Annual Meeting and October Board Meeting 

– October 6th - David   

c) NRECA, CFC, Federated Regional Meetings - 

October 12th and 13th - David  

 

9.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   

ITEMS OF BUSINESS    

1. Approve – Move November Board Meeting to    

Tuesday, November 17th at 3 PM in Person 

2. Update – OCEC Member “Drive Through” Event  

a. August 13th - Cove  

b. September 14th – The Barn   

3. Discussion - 2021 Capital Budget (Tab 4)    

Preliminary Approval of Capital Budget Is Not 

Scheduled Until October’s Board Meeting  

4. Approve Resolution 2020-02 – PNGC Director 

Nomination & Designated Membership 

Representative or Alternate (Tab 5) 



 
 

 

 

5. Discussion – Draft Policy for GM Evaluation and 

Compensation  

 

OPEN FLOOR FOR BOARD MEMBERS 
 

EXECUTIVE SESSION 

 

• Board Only – GM Evaluation and Compensation   



























 

Okanogan County Electric Cooperative , Inc.  
 

General Manager’s Report to the Board – September 2020 

General Discussion:  

• A large percentage of our employees have school-age children and are heavily impacted 

by the change of school education methods due to COVID-19. As reported last month, 

we will continue with the four-ten schedule for October.  For November and beyond 

though we will return to the normal five-eight work schedule. We will work with 

individual employees if they have child scheduling issues.  

 

• There is not much change in the COVID-19 situation. We have refined contingency plans 

for office operations if an employee possibly gets infected or may be infected. We are 

also waiting for the contractor to complete modifications to the lobby area so we can 

reopen to the public. Because of lower county-wide infection numbers, we plan to 

reopen our lobby to members once the modifications are completed. We plan to 

continue keeping the Board room closed to the public for the foreseeable future.  

 

• The HVAC system in the main building had a malfunction that put smoke in the building 

one night. As the old system was very old and could not be repaired, the local 

refrigeration contractor recommended a new system as the old one could not be 

repaired. We had a new system installed for $12k. This is an unexpected capital project.  

 

Financial Discussion: 

• Discussion of Variances – Operations and Maintenance expenditure categories are 

tracking very close to budgeted amounts except for Admin & General.  This is the major 

YTD variance. While we do expect this variance to grow smaller as the year progresses, 

we are expecting this variance to remain because of the earlier COVID-19 expenditures.  

 

• In August we received approximately $140k in CIAC. This is our largest monthly amount 

for the year. Primarily because of the large amount of CIAC received this year, we are 



 

Okanogan County Electric Cooperative , Inc.  
 

running around a $424k higher cash level than budgeted. This will preclude us from 

borrowing money as planned later this year. For the end of August, we have collected 

27% more than the total amount budgeted for 2020. 

 

• For the 2021 capital budget, we are assuming that 2020 will not repeat in terms of 

actual CIAC received and are budgeting a similar value to what was budgeted in 2020. 

We can discuss this more when we discuss the capital budget at the Board meeting.    



Revision Date: 9/3/2020

2021 OCEC Capital Budget Summary 

Project

Direct Crew 

Hours

Direct Line 

Crew Labor Materials 107.5 Labor

Contractors  

Consultants Transportation Benefits Totals Notes:

Members Requested Facilities (CIAC) 300                60,360        60,000      96,576            -                   33,198                 42,252       292,386             CIAC hours slightly increased from 2020 budget  

Replacements (Pole and Transformers) 100                20,070        25,000      32,112            -                   11,039                 14,049       102,270             

Misc. URD/OH Replacement Projects 30                  6,000          10,000      9,600              5,000               3,300                    4,200         38,100               

Replace 2500' of URD at Edelweiss - Part 4 70                  14,280        10,000      22,848            16,000            7,854                    9,996         80,978               Replace old underground conductor

Replacement - Studhorse  - Part 3 (Carryover) 40                  7,980          10,000      12,768            10,000            4,389                    5,586         50,723               Replace old underground conductor

Replace Davis Lakes URD (Carryover) 30                  6,120          5,000        9,792              5,000               3,366                    4,284         33,562               Replace old underground conductor

Install 60 Current Limiting Fuses 20                  3,960          10,000      6,336              -                   2,178                    2,772         25,246               Next Phase of Firewise Program 

Mazama Upgrade Part 2 (Carryover)  40                  8,100          10,000      12,960            -                   4,455                    5,670         41,185               Second year of multi-year project

Coordination Study (Partial Carryover) -                 -              -             -                   70,000            -                        -              70,000               First part of project approved in 2019

Major Storm Damage 20                  4,020          10,000      6,432              -                   2,211                    2,814         25,477               

Install 25 line monitor sensors (Partial Carryover) 20                  3,960          36,000      6,336              -                   2,178                    2,772         51,246               Twelve units were approved and ordered in 2019

Pole Inspections -                 -              -             -                   10,000            -                        -              10,000               Pole Inspections are split with O&M

Fire Retardant/Treatment on Poles 20                  3,960          3,000        6,336              -                   2,178                    2,772         18,246               Continue treatment program on high risk circuit

Meter Projects (replace CTs) -                 -              -             -                   -                   -                        -              -                      

-                 -              -             -                   -                   -                        -              -                      

Front Employee Parking  (Carryover) -                 -              -             -                   17,000            -                        -              17,000               Resummitted with updated cost estimate

Heated Pressure Washer (Carryover) -                 -              6,000        -                   -                   -                        -              6,000                 

Tools/Misc -                 -              6,000        -                   -                   -                        -              6,000                 

Start Building Design based on Facility Planning Study -                 -              -             -                   45,000            -                        -              45,000               Start Design Work on Facility Modifications 

Subtotal Specific Work Order Projects 690                138,810      201,000    222,096          178,000          76,346                 97,167       913,419             

Less Member contribution (CIAC) 374,000             CIAC received based on 125% of Member Requested 

Total Work Orders less CIAC 539,419             

Meter Purchases 80,000      80,000               Replacement Meters

Computers and Software Upgrades 18,000      18,000               

Transformer Purchases 80,000      80,000               

Vehicle Additions and Replacement 150,000    150,000             

Total Capital Budget 867,419             



OCEC Capital Budget Detail - Total Specific Work Order Projects

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 292,386  -           19,246    28,869    28,869    28,869    28,869    29,562    29,562    29,562          29,562          29,562           9,854       292,386  

Replacements (Pole and Transformers) 102,270  5,062       10,123    10,123    10,123    10,123    10,123    10,354    10,354    10,354          5,384            3,106             7,041       

Misc. URD/OH Replacement Projects 38,100    -           -           10,956    -           -           10,956    5,000       -           11,187          -                -                 -           

Replace 2500' of URD at Edelweiss - Part 4 80,978    -           -           -           -           -           -           18,565    18,565    34,565          9,283            -                 -           

Replacement - Studhorse  - Part 3 (Carryover) 50,723    -           -           -           10,123    10,123    10,123    10,354    -           -                10,000          -                 -           

Replace Davis Lakes URD (Carryover) 33,562    -           -           -           -           -           -           -           14,521    9,521            9,521            -                 -           

Install 60 Current Limiting Fuses 25,246    -           -           -           -           12,623    12,623    -           -           -                -                -                 -           

Mazama Upgrade Part 2 (Carryover)  41,185    -           -           -           -           10,123    -           10,354    -           10,354          10,354          -                 -           

Coordination Study (Partial Carryover) 70,000    -           -           40,000    -           -           30,000    -           -           -                -                -                 -           

Major Storm Damage 25,477    -           -           12,623    -           -           -           -           6,427       -                -                6,427             -           

Install  25 line monitor sensors (Partial Carryover) 51,246    -           -           -           51,246    -           -           -           -           -                -                -                 -           

Pole Inspections 10,000    -           -           -           -           -           10,000    -           -           -                -                -                 -           

Fire Retardant/Treatment on Poles 18,246    -           -           -           -           -           18,246    -           -           -                -                -                 -           

Meter Projects (replace CTs) -           -           -           -           -           -           -           -           -           -                -                -                 -           

-           -           -           -           -           -           -           -           -           -                -                -                 -           

Front Employee Parking 17,000    -           -           -           17,000    -           -           -           -           -                -                -                 -           

Heated Pressure Washer 6,000       -           -           -           -           6,000       -           -           -           -                -                -                 -           

Tools/Misc 6,000       -           -           -           -           -           3,000       -           -           -                3,000            -                 -           

Start Building Design based on Facility Planning Study 45,000    -           20,000    -           -           -           -           -           -           25,000          -                -                 -           

913,419  5,062       49,369    102,571  117,361  77,861    133,940  84,189    79,429    130,543       77,103          39,095           16,895    913,419  



OCEC Capital Budget Detail - Direct Labor Crew Hours

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 300                 20.0         30.0         30.0         30.0         30.0         30.0         30.0         30.0             30.0            30.0            10.0           300.0       

Replacements (Pole and Transformers) 100                 5.0            10.0         10.0         10.0         10.0         10.0         10.0         10.0         10.0             5.2              3.0              6.8             100.0       

Misc. URD/OH Replacement Projects 30                   -           -           10.0         -           -           10.0         -           -           10.0             -              -              -             30.0         

Replace 2500' of URD at Edelweiss - Part 4 70                   20.0         20.0         20.0             10.0            70.0         

Replacement - Studhorse  - Part 3 (Carryover) 40                   10.0         10.0         10.0         10.0         40.0         

Replace Davis Lakes URD (Carryover) 30                   10.0         10.0             10.0            30.0         

Install 60 Current Limiting Fuses 20                   10.0         10.0         -              -             20.0         

Mazama Upgrade Part 2 (Carryover)  40                   10.0         10.0         -           10.0             10.0            -              40.0         

Coordination Study (Partial Carryover) -                  -           -              -              -             -           

Major Storm Damage 20                   10.0         5.0            -               -              5.0              20.0         

P and I 25 line monitor sensors (Partial Carryover) 20                   20.0         -               20.0         

Pole Inspections -                  -           -           -              -           

Fire Retardant/Treatment on Poles 20                   20.0         20.0         

Meter Projects (replace CTs) -                  -           

-                  -           -           -              -           

Front Employee Parking -                  -           

Heated Pressure Washer -                  -           

Tools/Misc -                  

Start Building Design based on Facility Planning Study -                  

690.0              5.0            30.0         60.0         70.0         70.0         90.0         80.0         75.0         90.0             65.2            38.0            16.8           690.0       

Total Crew Hours Available 

% of time Capitalized 2,080.0          173.3       173.3       173.3       173.3       173.3       173.3       173.3       173.3       173.3           173.3          173.3          173.3         

33% 3% 17% 35% 40% 40% 52% 46% 43% 52% 38% 22% 10% 33%



OCEC Capital Budget Detail - Direct Line Crew Labor

204$        Per Hour Direct Line crew charge for July to December 

198$        Per Hour Direct line Crew Charge for January to June 

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 60,360               -             3,960          5,940        5,940          5,940          5,940          6,120          6,120          6,120              6,120          6,120           2,040         

Replacements (Pole and Transformers) 20,070               990            1,980          1,980        1,980          1,980          1,980          2,040          2,040          2,040              1,061          612               1,387         

Misc. URD/OH Replacement Projects 6,000                 -             -              1,980        -              -              1,980          -              -              2,040              -              -               -             

Replace 2500' of URD at Edelweiss - Part 4 14,280               -             -              -            -              -              -              4,080          4,080          4,080              2,040          -               -             

Replacement - Studhorse  - Part 3 (Carryover) 7,980                 -             -              -            1,980          1,980          1,980          2,040          -              -                  -              -               -             

Replace Davis Lakes URD (Carryover) 6,120                 -             -              -            -              -              -              -              2,040          2,040              2,040          -               -             

Install 60 Current Limiting Fuses 3,960                 -             -              -            -              1,980          1,980          -              -              -                  -              -               -             

Mazama Upgrade Part 2 (Carryover)  8,100                 -             -              -            -              1,980          -              2,040          -              2,040              2,040          -               -             

Coordination Study (Partial Carryover) -                     -             -              -            -              -              -              -              -              -                  -              -               -             

Major Storm Damage 4,020                 -             -              1,980        -              -              -              -              1,020          -                  -              1,020           -             

P and I 25 line monitor sensors (Partial Carryover) 3,960                 -             -              -            3,960          -              -              -              -              -                  -              -               -             

Pole Inspections -                     -             -              -            -              -              -              -              -              -                  -              -               -             

Fire Retardant/Treatment on Poles 3,960                 -             -              -            -              -              3,960          -              -              -                  -              -               -             

Meter Projects (replace CTs) -                     -             -              -            -              -              -              -              -              -                  -              -               -             

-             -              -            -              -              -              -              -                  -               -             

Front Employee Parking -                     -             -              -            -              -              -              -              -              -                  -              -               -             

Heated Pressure Washer -                     -             -              -            -              -              -              -              -              -                  -              -               -             

Tools/Misc -             -              -            -              -              -              

Start Building Design based on Facility Planning Study -             -              -            -              -              -              

Total 138,810            990            5,940          11,880      13,860        13,860        17,820        16,320        15,300        18,360           13,301        7,752           3,427         

Note: This page calculated from Direct Labor Hours page



OCEC Capital Budget Detail - 107.25 Labor

1.6 % times Direct Labor

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 96,576          -                6,336          9,504          9,504          9,504          9,504          9,792          9,792          9,792            9,792         9,792          3,264         

Replacements (Pole and Transformers) 32,112          1,584           3,168          3,168          3,168          3,168          3,168          3,264          3,264          3,264            1,697         979              2,220         

Misc. URD/OH Replacement Projects 9,600            -                -               3,168          -               -               3,168          -               -              3,264            -             -               -             

Replace 2500' of URD at Edelweiss - Part 4 22,848          -                -               -               -               -               -               6,528          6,528          6,528            3,264         -               -             

Replacement - Studhorse  - Part 3 (Carryover) 12,768          -                -               -               3,168          3,168          3,168          3,264          -              -                -             -               -             

Replace Davis Lakes URD (Carryover) 9,792            -                -               -               -               -               -               -               3,264          3,264            3,264         -               -             

Install 60 Current Limiting Fuses 6,336            -                -               -               -               3,168          3,168          -               -              -                -             -               -             

Mazama Upgrade Part 2 (Carryover)  12,960          -                -               -               -               3,168          -               3,264          -              3,264            3,264         -               -             

Coordination Study (Partial Carryover) -                -                -               -               -               -               -               -               -              -                -             -               -             

Major Storm Damage 6,432            -                -               3,168          -               -               -               -               1,632          -                -             1,632          -             

P and I 25 line monitor sensors (Partial Carryover) 6,336            -                -               -               6,336          -               -               -               -              -                -             -               -             

Pole Inspections -                -                -               -               -               -               -               -               -              -                -             -               -             

Fire Retardant/Treatment on Poles 6,336            -                -               -               -               -               6,336          -               -              -                -             -               -             

Meter Projects (replace CTs) -                -                -               -               -               -               -               -               -              -                -             -               -             

-                -                -               -               -               -               -               -               -              -                -             -               -             

Front Employee Parking -                -                -               -               -               -               -               -               -              -                -             -               -             

Heated Pressure Washer -                -                -               -               -               -               -               -               -              -                -             -               -             

Tools/Misc

Start Building Design based on Facility Planning Study 

222,096        1,584           9,504          19,008        22,176        22,176        28,512        26,112        24,480        29,376          21,281       12,403        5,484         222,096  



OCEC Capital Budget Detail - Materials

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 60,000    -           4,000       6,000       6,000       6,000       6,000       6,000       6,000       6,000          6,000       6,000        2,000       60,000    

Replacements (Pole and Transformers) 25,000    1,250       2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500          1,300       750            1,700       25,000    

Misc. URD/OH Replacement Projects 10,000    -           -           3,333       -           -           3,333       -           -           3,333          -           -            -           10,000    

Replace 2500' of URD at Edelweiss - Part 4 10,000    -           -           -           -           -           -           2,857       2,857       2,857          1,429       -            -           10,000    

Replacement - Studhorse  - Part 3 (Carryover) 10,000    -           -           -           2,500       2,500       2,500       2,500       -           -              -           -            -           10,000    

Replace Davis Lakes URD (Carryover) 5,000       -           -           -           -           -           -           -           1,667       1,667          1,667       -            -           5,000       

Install 60 Current Limiting Fuses 10,000    -           -           -           -           5,000       5,000       -           -           -              -           -            -           10,000    

Mazama Upgrade Part 2 (Carryover)  10,000    -           -           -           -           2,500       -           2,500       -           2,500          2,500       -            -           10,000    

Coordination Study (Partial Carryover) -           -           

Major Storm Damage 10,000    -           -           5,000       -           -           -           -           2,500       -              -           2,500        -           10,000    

P and I 25 line monitor sensors (Partial Carryover) 36,000    -           -           -           36,000    -           -           -           -           -              -           -            -           36,000    

Pole Inspections -           

Fire Retardant/Treatment on Poles 3,000       -           -           -           -           -           3,000       -           -           -              -           -            -           3,000       

Meter Projects (replace CTs) -           

-           

Front Employee Parking -           

Heated Pressure Washer 6,000       6,000       -           6,000       

Tools/Misc 6,000       -           3,000       3,000       6,000       

Start Building Design based on Facility Planning Study 

Subtotal Line work 201,000  1,250       6,500       16,833    47,000    24,500    25,333    16,357    15,524    18,857       15,895    9,250        3,700       201,000  



OCEC Capital Budget Detail - Consultants - Contractors

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) -           

Replacements (Pole and Transformers) -           

Misc. URD/OH Replacement Projects 5,000       5,000          5,000       

Replace 2500' of URD at Edelweiss - Part 4 16,000    16,000     16,000    

Replacement - Studhorse  - Part 3 (Carryover) 10,000    10,000     10,000    

Replace Davis Lakes URD (Carryover) 5,000       5,000       5,000       

Install 60 Current Limiting Fuses -           

Mazama Upgrade Part 2 (Carryover)  -           

Coordination Study (Partial Carryover) 70,000    40,000     30,000     -            70,000    

Major Storm Damage -           -           

P and I 25 line monitor sensors (Partial Carryover) -           -           

Pole Inspections 10,000    10,000     10,000    

Fire Retardant/Treatment on Poles -           -           

Meter Projects (replace CTs) -           -           

-           -           

Front Employee Parking 17,000    17,000     17,000    

Heated Pressure Washer -           -           

Tools/Misc -           -           

Start Building Design based on Facility Planning Study 45,000    20,000     25,000     45,000    

Total 178,000  -            20,000     40,000     17,000     -            40,000     5,000          5,000       41,000     10,000     -            -            178,000  

Note:

This does not include contractors used for construction projects



OCEC Capital Budget Detail - Transportation
Transportation is 55% % of Direct Labor Costs

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 33,198    -            2,178        3,267        3,267          3,267          3,267          3,366          3,366          3,366           3,366         3,366        1,122        

Replacements (Pole and Transformers) 11,039    545           1,089        1,089        1,089          1,089          1,089          1,122          1,122          1,122           583             337            763           

Misc. URD/OH Replacement Projects 3,300      -            -            1,089        -              -              1,089          -              -              1,122           -             -             -            

Replace 2500' of URD at Edelweiss - Part 4 7,854      -            -            -            -              -              -              2,244          2,244          2,244           1,122         -             -            

Replacement - Studhorse  - Part 3 (Carryover) 4,389      -            -            -            1,089          1,089          1,089          1,122          -              -               -             -             -            

Replace Davis Lakes URD (Carryover) 3,366      -            -            -            -              -              -              -              1,122          1,122           1,122         -             -            

Install 60 Current Limiting Fuses 2,178      -            -            -            -              1,089          1,089          -              -              -               -             -             -            

Mazama Upgrade Part 2 (Carryover)  4,455      -            -            -            -              1,089          -              1,122          -              1,122           1,122         -             -            

Coordination Study (Partial Carryover) -           -            -            -            -              -              -              -              -              -               -             -             -            

Major Storm Damage 2,211      -            -            1,089        -              -              -              -              561             -               -             561            -            

P and I 25 line monitor sensors (Partial Carryover) 2,178      -            -            -            2,178          -              -              -              -              -               -             -             -            

Pole Inspections -           -            -            -            -              -              -              -              -              -               -             -             -            

Fire Retardant/Treatment on Poles 2,178      -            -            -            -              -              2,178          -              -              -               -             -             -            

Meter Projects (replace CTs) -           -            -            -            -              -              -              -              -              -               -             -             -            

-            -            -            -              -              -              -              -              -               -             -             -            

Front Employee Parking -           -            -            -            -              -              -              -              -              -               -             -             -            

Heated Pressure Washer -           -            -            -            -              -              -              -              -              -               -             -             -            

Tools/Misc

Start Building Design based on Facility Planning Study 

76,346    545           3,267        6,534        7,623          7,623          9,801          8,976          8,415          10,098        7,315         4,264        1,885        76,346    



OCEC Capital Budget Detail - Benefits

70% of Labor Expenses

Project Total Jan Feb March April May June July August September October November December

Members Requested Facilities (CIAC) 42,252    -            2,772        4,158        4,158          4,158          4,158          4,284          4,284         4,284          4,284          4,284          1,428            

Replacements (Pole and Transformers) 14,049    693            1,386        1,386        1,386          1,386          1,386          1,428          1,428         1,428          743             428              971               

Misc. URD/OH Replacement Projects 4,200       -            -            1,386        -               -               1,386          -               -             1,428          -              -               -                

Replace 2500' of URD at Edelweiss - Part 4 9,996       -            -            -            -               -               -               2,856          2,856         2,856          1,428          -               -                

Replacement - Studhorse  - Part 3 (Carryover) 5,586       -            -            -            1,386          1,386          1,386          1,428          -             -              -              -               -                

Replace Davis Lakes URD (Carryover) 4,284       -            -            -            -               -               -               -               1,428         1,428          1,428          -               -                

Install 60 Current Limiting Fuses 2,772       -            -            -            -               1,386          1,386          -               -             -              -              -               -                

Mazama Upgrade Part 2 (Carryover)  5,670       -            -            -            -               1,386          -               1,428          -             1,428          1,428          -               -                

Coordination Study (Partial Carryover) -           -            -            -            -               -               -               -               -             -              -              -               -                

Major Storm Damage 2,814       -            -            1,386        -               -               -               -               714            -              -              714              -                

P and I 25 line monitor sensors (Partial Carryover) 2,772       -            -            -            2,772          -               -               -               -             -              -              -               -                

Pole Inspections -           -            -            -            -               -               -               -               -             -              -              -               -                

Fire Retardant/Treatment on Poles 2,772       -            -            -            -               -               2,772          -               -             -              -              -               -                

Meter Projects (replace CTs) -           -            -            -            -               -               -               -               -             -              -              -               -                

-            -            -            -               -               -               -               -             -              -              -               -                

Front Employee Parking -           -            -            -            -               -               -               -               -             -              -              -               -                

Heated Pressure Washer -           -            -            -            -               -               -               -               -             -              -              -               -                

Tools/Misc

Start Building Design based on Facility Planning Study 

97,167    693            4,158        8,316        9,702          9,702          12,474        11,424        10,710      12,852       9,311          5,426          2,399            



OCEC Capital Budget Detail - Vehicles

Project Total Jan Feb March April May June July August September October November December

Replace # 4 150,000  -               150,000      -           -              

-           

-           -               

Totals 150,000  -           -           -           -           -           -           -           -               150,000      -           -              -             
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➢ Assessment of Capital Assets

➢ Status of 2020 Capital Budget Projects 

➢ Ten Year Vehicle Replacement Schedule 

➢ Ramifications of the Large 2021 CIAC Level on the 
Capital Budget 

➢ Major Differences in 2020 and 2021 Capital Budgets

➢ Future Facility Construction Plans 

➢ Capital Budget Summary
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•OCEC’s distribution system is in good condition. This capital 
budget is focused on new member construction, 
miscellaneous projects, pole replacements, replacement of 
underground systems due to the age of these facilities, and 
the continuation of the Mazama project. 

•The OCEC office building is in good condition other than a 
shortage of space. There was one minor project in the 2020 
Capital Budget to add employee parking in the front. This 
project was approved in the 2020 budget but at a lower 
funding level. This revised request incorporates the amount 
from the bid received.

•There is a project to start implementing the long-term 
facility plan. This is dependent on the Board approval of the 
long-term facility plan.   
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Vehicles are in relatively good shape. See the next page for 
long term vehicle changeout schedule. Normal vehicle 
changeouts included in this budget are:

• Replace 1999 Freightliner for $150,000.  
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Vehicle Replacements Details Year 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

#2 3/4 Ton Service Truck 2003 150,000

#4 Freightliner 1999 150,000

#5 3/4 Ton Service Truck 2000 150000

#6 F-150 2006 50000

#7 Bucket Truck 1996 150,000 150000

#9 Toyota 2002 20000

#10 ford F550 2009 50000

#11 Chevy Silverado 2012 30,000 40000

#12 Dodge Ram 5500 2015 200,000

#14 Dodge Ram 5500 2018 150000

#16 Chip Truck 1991 100,000

#18 Freightliner 2013 275,000

#19 Tahoe 2015 70,000 80000

Chipper 2010 30000

Mini-Excavator 

Backhoe 2007 40000

Total Transportation 150,000 220,000 200,000 130,000 150,000 275,000 200,000 170,000 200,000 190,000

Disclaimer – Vehicles in outlier years are “Rough Estimates“ at this time. 



 CIAC (New Member Construction) in 2020 was much more than planned. 
We believe this was due to an influx of people leaving large cities for 
rural areas because of COVID-19. We do not expect this trend to 
continue but we discuss options later in the document if it does 
continue. 

 Because of the focus on CIAC (New Member Construction), a few 
replacement projects and the next phase of the Mazama project were 
delayed until 2021. These were carried over to this budget. 

 Replace 2,500’ of underground wire in Stud Horse (Part 2) – Carryover 

 Replace 2,500’ of underground wire in Edelweiss (Part 2) - Completed   

 Install 12 line monitors. Project approval was delayed. Line monitors are 
on order. Project will be completed in winter after construction season is 
over.   
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 Pole Inspections – Completed

 We plan to start coordination/fault study after construction 
season because of engineering personnel availability . Held over 
for 2021. The agreement with the consultant has been executed. 

 Received new truck and snow track Polaris Ranger 

 Fire Retardant – Completed

 Front Employee parking – Project is being resubmitted with 
revised bid in this budget. 
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 Because of a surge in CIAC projects in 2020, we delayed some of the 
underground replacement projects and Part 2 of the Mazama project to focus 
on new customer construction. 

 The underground replacement projects are being done pro-actively and can 
be delayed a few years without any adverse effects. If CIAC is close to the 
same levels in 2021 as 2020, we plan to delay these again. 

 The delay in the Mazama project should not be a problem. In 2020 we 
balanced some load on the phases in the area and this will raise voltages for 
the more heavily loaded phases. We have not encountered any low voltages 
during peak loads. The consultant will run a load flow model for Mazama in 
early 2021 and we will look at the results of this study to help determine 
timing to complete the project before any problems occur.

 Staff does not think that bringing in outside construction contractors to do 
work on the delayed projects is necessary at this time. This would cause a 
major increase in marginal costs and, as of this time, is not warranted.  
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The 2021 capital budget is around 9.4 % smaller than in 2020. 
The major differences are:

➢A) Scheduled personnel reduction on the line crew due to a  
retirement lowered the 2021 capital budget. 

➢B) Transformer Purchases were decreased by $70,000 to 
$80,000. This is because some of the transformers 
purchased in 2020 are for the Mazama project. 
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➢ OCEC currently has consultants assisting in the long-term design of facility 
modifications.  The goal is to identify the facility needs over the next twenty years 
and design a facility lay-out that meets current needs and is expandable to allow for 
future needs. 

➢ The reasons for needing to develop a long-term plan of facility modifications are:
➢ Severe overcrowding of certain offices

➢ Need for a separate office for propane manager

➢ End of useful life for the old pole barn that is currently used as truck storage

➢ Recently acquired use of additional raw land adjacent to the current complex

➢ Recently acquired possession of a house next to current complex

➢ Additional room needed for IT Tech and file storage

➢ Need for a conference room big enough for staff.    

➢ The consultants will make a presentation to the Board on November 17th. 

➢ Included in the 2021 capital budget is money to begin design work on what the Board 
ultimately approves for the first phase. 

➢ Staff contemplates returning to the Board in 2021 to get approval to bid out and 
award the first phase for construction in 2022.  
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2021 Budget

Members Requested Facilities (CIAC) $292,386

Replacements (Pole and Transformers) 102,270

Misc. URD/OH Projects 38,100

Replace 2,500’ of URD at Edelweiss (Part 3) 80,978

Continued Replacement  - Studhorse – Part 3 50,723

Replace Davis Lakes URD 33,562

Install 60 current limiting fuses 25,246
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2021 Budget

Mazama Circuit Upgrade – Phase 2 41,185

Coordination/Fault Study 70,000

Major Storm Damage 25,477

P&I Twenty-Five Line Monitor Sensors 51,246

Pole Inspections 10,000

Fire Retardant  18,246
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2021
Budget

Employee Parking 17,000

Heated Water Pressure 6,000

Tools/Misc 6,000

Facility Design 45,000

Subtotal Work Order Projects $913,419

Less Member contribution (CIAC) $374,000

Total Work Order Projects less CIAC $539,419

Meter Purchases 80,000    

Computer and Software Upgrades 18,000

Transformer Purchases 80,000

Vehicle Additions and Replacements 150,000 

Total Capital Budget $867,419
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