
 
 

 

  

 

BOARD OF DIRECTORS MEETING  

    August 24th, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    

1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  

5. Approval of Consent Agenda (Tab 2)    

  

a) Minutes from July 27, 2020  
b) New Members   
c) July 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow Projection for 2020 
h) Status of Funds – Revolving Loan Fund 

 

6. Committee Reports   

 

7. Meetings Attended   

a) PNGC Monthly Board Meeting – August 4th and 5th 

David  

b) DNR Wildland Fire Mitigation Task Force – August 

13th  - David 

 

 

8. Meetings to Attend   

Okanogan County Electric Cooperative, Inc.   



 
 

 

a) PNGC Monthly Board Meeting – September 1st and 

2nd  -  David   

b) DNR Wildland Fire Mitigation Task Force – 

September 16th  - David 

c) WRECA Quarterly Board Meeting - September 23rd  

- David  

 

9.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   

ITEMS OF BUSINESS    
 

1) Update – OCEC Member “Drive Through” Event  

a. August 13th - Cove  

b.  September 14th – The Barn   

2) Review and Approve – Policy No. 30-420 Net 

Metering (Tab 4 Contains the Red-lined Version 

of Changes)  

3) Review and Approve - Policy No. 30 – 425 

Renewable Energy Incentive Program – (Tab 5 

Contains the Red-lined Version of Changes)  

4) Review and Approve - Policy No. 10 – 016 Legal 

Counsel Selection and Review (Tab 6 Contains the 

Red-lined Version of Changes)  

5) Approve – Loan from Revolving Loan Fund to 

Methow Trails (Tab 7)  

6) GM Evaluation Form and Process Discussion 

 

OPEN FLOOR FOR BOARD MEMBERS 
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New Members OCEC 
 
August 24, 2020 
 
REINSTATE 

1. ANDERSON MARVIN & SUZANNE   119079 

2. ATKINSON-BURCH VERONICA   119038 

3. MARQUIS VALERIE     118009 

4. LEDERER ANDREW W     108058 

5. MARCH TRACEY     102023 

 

NEW MEMBERS 

 

1. EWART ERICA      120087 

2. YOUNG AARON     120088 

3. RICHARDS JAMES     120089 

4. ROBERTS MATTHEW C    120090 

5. LAVERGNE MIKE     120091 

6. SANDSTROM CLAIRE     120092 

7. FRIENDS OF WINTHROP LIBRARY   120093 

8. MCDOWELL ROBIN & DAVID    120094  

9. DILLON BRIAN      120095 

10. FRIED ROBERT G     120096 

11. CRANE KEN      120097 

12. BJORNSEN ERIK     120098 

13. HAUGLAND CHERYL     120099  

14. SPINELLI ALEXANDER & AMY    120100 

15. STEELEY SUSAN     120101 

16. KLEIDER JR DONALD E JR & TAWNY   120102 

17. MEDINA WILLIAM     120103 

18. WELLER DAVID & JOCELYNE    120104 

19. IZUMI MICHAEL     120105 

20. HYND JAMES & ANGELA    120106 

21. IMPEL CONSTRUCTION CO INC   120107 

22. GOAT CREEK RUN HOA    120108 

23. BURT CANDICE     120109 

24. DAVIS WENDY L     120110 

25. ALLEN CAMILLE     120111 

26. MILLER ADAM      120112 



















 

Okanogan County Electric Cooperative , Inc.  
 

General Manager’s Report to the Board – August 2020 

General Discussion:  

• A large percentage of our employees have school age children and will be heavily 

impacted by the change of school education methods due to COVID-19. As a result of 

this, we will be continuing the four ten-hour day work week at least through October. 

(Ordinarily we move back to the five eight-hour day work week at the beginning of 

October.)  We will also be flexible with our employees in daily work times as they juggle 

childcare and education. We will be looking at this on a month-by-month basis in 

consultation with our employees.  As our office is still closed, we do not anticipate much 

if any impact to our members.  

 

• There is not much change in the COVID-19 situation. We have refined contingency plans 

for office operations if an employee possibly gets infected or may be infected. We are 

also waiting for the contractor to complete modifications to the entry way so we can 

reopen to the public. Before we reopen though, we will also evaluate the spread of the 

pandemic in the County. We plan to continue keeping the Board room closed to the 

public for the foreseeable future. 

 

• Staff is starting to think about other options than the traditional OCEC annual meeting 

format for the upcoming 2021 OCEC Annual Meeting. Events that include a large group 

of people, inside or outside, in April are currently beginning to look doubtful. Tracy has 

attended a virtual annual meeting for another cooperative and gave some good 

feedback on it. Another option is to have “drive-in” annual meeting where members 

would remain in their cars. Start thinking about what would work for our members.  

 

Financial Discussion: 

• Discussion of Variances – Operations and Maintenance expenditure categories are 

tracking very close to budgeted amounts except for Admin & General.  This is the major 

YTD variance. For July, we made up about $8k of the variance resulting in a YTD variance 

of $94k. While we do expect this variance to grow smaller as the year progresses, we 

are expecting this variance to remain because of the earlier COVID-19 expenditures.  



 

Okanogan County Electric Cooperative , Inc.  
 

 

• We are running around a $408k higher cash level than budgeted. This is due primarily to 

the large increase in CIAC so far this year. July was another large CIAC month with a net 

collection of $100k. This may preclude us from borrowing money as planned later this 

year. For the end of July, we have collected 15% more than the total amount budgeted 

for 2020.   
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