
 
 

  
 

BOARD OF DIRECTORS MEETING  

    June 22, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  
5. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from May 18, 2020  
b) New Members   
c) May 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow 2020 

 
6. Committee Reports   

 
7. Meetings Attended   

a) PNGC Strategic Planning Meeting – June 2 and 3rd 
- David by Video Conference  
b) PPC Executive Committee Meeting - June 4th – 
David by Conference Call 
c) WRECA Board Meeting - June 8th - David by Video 
Conference   
 
 

8. Meetings to Attend   

Okanogan County Electric Cooperative, Inc.   



 
 

a) NRECA, WRECA and Congressman Dan 
Newhouse Meeting to Discuss Nationwide 
Cooperative and Northwest Regional Issues - June 
24th – David - By Video Conference 

b) DNR Wildland Fire Mitigation Task Force – June 
25th – By Video Conference   

c) PNGC Monthly Board Meeting – July 7 and 8th - 
David by Video Conference   

d) PNGC Annual Meeting in October - Cancelled 
 

9.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   
ITEMS OF BUSINESS    

1) Update – 2020 OCEC Ten –Year Financial Plan 
(Tab 4)  

Attachments in Tab 4 includes:  
• Draft Narrative 
• Statement of Operations  
• Balance Sheet 
• Capital Expenses Detail (Does not include HQ 

Modifications)  
• Cash Flow  
• Capital Credits Distribution  
• Dashboard Presentation of Various Assumptions and 

Results  
• Selected Financial Ratios 

 



 
 

2) Update – OCEC Member Information Meeting or 
Alternative “Drive Through” Event - September 14th 
(Conditions Permitting)  

3) Presentation – Engineering Services in the Future 
(Tab 5)  

 

OPEN FLOOR FOR BOARD MEMBERS 
 
 
EXECUTIVE SESSION 

• Personnel Update  
• Litigation Communications  
• Union Negotiations Update  
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General Manager’s Report to the Board – June 2020 

General Discussion:  

• Below is a summary of the effects of the COVID-19 on various aspects of our 

operations as of June 17th, 2020.  

 

o Office Operations – The office is running as normal as can be while taking 

COVID-19 precautions.  The following are the current changes implemented 

because of COVID-19.      

➢ Daily body temperature monitoring and check of symptoms of every 

employee. 

➢ Implementing hygiene and social distancing recommendations from 

the Department of Health. We are wearing masks while not at our 

work stations.  

➢ While we also received several hundred P-95 masks, we are ordering 

more in case there is a second wave this fall. We are encouraging 

employees to use these at work and while off duty when in public.   

➢ Moved line crew room to a garage work bay to get more social 

spacing when the line crew is in the office. 

➢ Each employee takes a separate vehicle to job site where he/she can. 

➢ Developed written “COVID-19 Phase 1 Jobsite/Work Place Safety 

Plan” and held training sessions for the field personnel on it.   

   

o Electric Sales and Billed Revenues - Billed power energy sales for May are 

about 7% lower than what was budgeted. Revenues were around $10k or 

2.5% less than budgeted. COVID19 has had little net effect on sales and 

revenues.   

 

o Late Paying Customers – For the month of May we are not seeing an 

increase in delinquent or late paying customers. However, for the ones that 
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are delinquent, their balance is continuing to increase so they have higher 

than normal balances due.  We are working with customers to make 

payment arrangements. We will continue the “No disconnects or late fees” 

policies at least through July. This is when the Governor’s disconnect 

proclamation is currently set to expire. Our largest accounts are current.  

We have one business account that is still closed and has a high balance 

that we are working with.   

 

o CIAC (Customer Requested Work) - Actual CIAC collected for new projects 

in May was $71k versus $34k budgeted. YTD, we have collected $269k 

versus $117k budgeted. (For background, members pay all the costs of 

requested electric facility construction to their projects and this is collected 

in CIAC.) Total CIAC budgeted is $374k for the year. COVID 19 is not slowing 

down new construction.  

 

o Engineering Backlog – There was a sizable backlog of 25 design projects in 

the queue for engineering for new construction when we went into Phase 

Two. We are scheduling site visits for new construction well into July now. 

The new Staking Tech is a great help with this backlog.  

 

 

o Electric Construction   - Major projects we are working on include:  

▪ Met with property managers at Edelweiss on the next section of the 

project. This is 3,000 feet of underground wire replacement.  

▪ Working a major project at Pearrygin Lake State Park for the State. 

 

Because our construction season has been cut short and we have a large 

number of new facilities for members, the priority order for construction is: 

▪ Member requested construction  

▪ Subdivision changeout where we are already working with the 

property manger on multi-year projects.  

▪ Other subdivision projects  
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▪ Mazama project  

We plan on deferring the fire-retardant treatment for this year because of lack 

of crew time.  

  

o Opening Office for Customers - The front office and the Board room 

remain closed to the public.  

➢ We have designed front office modifications to protect our 

employees and members when we open the front office to the 

public. We are in the process of having these modifications 

manufactured.  When these modifications have been manufactured 

and installed, we can open up to the public. These modifications are 

temporary in nature. When we have the consultant look at our HQ 

complex later this year, we will have them design a more permanent 

modification.  

➢ We currently do not plan to open up the Board room to the public for 

the foreseeable future. There have been internal discussions of 

modifying use by members when we do open it back up. For 

example, we may just open it up during non-office hours. More on 

this later.  

 

o Travel - The first employee travel outside the Valley will probably be myself 

going to Portland in August for PNGC. There are no air travel plans, out-of-

region conferences or training seminars (besides webinars) contemplated 

for any employee for the remainder of this year. Staff is not in a hurry to 

begin traveling again.  

 

 Financial Discussion: 

• Discussion of Variances – Operations and Maintenance expenditure are tracking 

budgeted amounts with the exception of Admin & General.  This is the major YTD 

variance. The sub account that the labor for COVID 19 is in that category. $112k 
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has been posted to that account YTD. The rest of the variance is due to timing of 

budget entries.  

 

• The bid for the front parking lot addition that was approved by the board came in much 

higher than budgeted. This project (which also included irrigation in front) was budgeted 

for $10k. Because of the higher than expected bid, we will put this part of the budget 

project on hold and discuss more with the Board at the July Board meeting when we will 

discuss the capital budget. Another option is to see if the building consultants have a 

better idea to solve this need. We will proceed with the irrigation portion of the project.     
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