
 
 

  

BOARD OF DIRECTORS MEETING  

    April 27, 2020 at 3:00 PM   
 

  By GoToMeeting  
      

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Communication of Election Results 
5. Oath of Office for New Board Member(s) 
6. Reorganization of Board  
7. Review of Membership of Standing Committees   
8. Member Communications  
9. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from April 23, 2020  
b) New Members   
c) April 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow 2020 
h) Status of Funds RLF 

 
10. Committee Reports   

 
11. Meetings Attended   

a) PNGC April Meeting – April 7th – David by 
Conference Call  
b) WRECA Board Meeting - April 14th – David by 
Conference Call 
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c) WRECA Legislative Advisory Committee – April 16th 
– David by Conference Call 
 

12. Meetings to Attend   
a) PNGC May Board Meeting – May 5th - David by 

Conference Call  
b) DNR Fire Task Force Meeting - May 16th - Olympia 

– David 
c) WRECA Annual Meeting in June is being 

Rescheduled.  
 

13.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   
ITEMS OF BUSINESS    

1) Approve – 2020 Budget with Proposed Deferrals 
(Tab 4 is Proposed Deferrals)   

2) Update – Proposed Political Activity Policy  
3) Update – Revolving Loan Fund  
4) Approve –SBA PPP Loan for Subsidiary (Sent by 

E-Mail)  
5) Discuss - Request Received to Forgive New 

Construction Costs for New Library 

OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

1) Subsidiary Update   
2) Personnel Issue Update 
3) Litigation Update  
4) Union Negotiations  
5) Board Only Session  



































 

 

Okanogan County Electric Cooperative , Inc.  
 

General Manager’s Report to the Board – April 2020 

General Discussion:  

1. We are in the process of planning for the resumption of certain parts of the 

construction industry and our part in it if this area is opened up soon. We will use the 

Governor’s recommendations for the construction industry for COVID-19 mitigation 

as a basis for our strategies. The current tight office configuration will require some 

imaginative ideas to implement these strategies.  

We are anticipating a very busy construction season or what will be left of it. We 

have a normal backlog on construction in electric and a large backlog of service and 

construction work in propane.  

2. The Methow Valley Broadband Action Committee is in the process of releasing the 

first milestone report of the telecommunications/broadband infrastructure of the 

Methow Valley and Washington State broadband policy evaluation. I will send this 

out to the Board when it is ready. The next step for the consultants is a GAP analysis 

of where we are and where we want to be in terms of broadband capabilities in the 

Methow. The entire planning project is expected to be completed this October.  

 

3. Electric sales are normal to above normal. For mid-April, we are at 65% of budgeted 

sales for the month. We have not had an issue with collections yet though it is early 

in the cycle. We are working with members who have financial difficulties because of 

the closures.   
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