
 
 

  

BOARD OF DIRECTORS MEETING  

    March 23, 2020 at 3:00 PM   
 

  By GoToMeeting or  
Conference Call: 712-451-0989 

  Access Code: 400075# 
      
 
  

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  
5. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from February 24, 2020  
b) New Members   
c) February 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow 2020 

 
6. Committee Reports   

 
7. Meetings Attended   

a) NRECA/CFC Annual Conference - March 1st - 
March 4th - New Orleans 

b) State of Washington DNR/Electric Utility Fire Task 
Force – March 5th - Olympia – David  

c) PNGC February Meeting – February 4th and 5th - 
Portland – David and Dale   
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8. Meetings to Attend   

d) PNGC March Meeting – March 7th - David by 
Conference Call  

e) WRECA Strategic Planning – Rescheduled to 
September 9th and 10th - David 

 
9.            General Managers Report (Tab 3) 

a) Office Update 
b) Operations Update  
c) Propane Update 

   
ITEMS OF BUSINESS    

1) Approve - 2019 Audit (Final 2019 Consolidated 
Audit on OCEC’s Sharepoint Finance Page)   

2) Approve – 2020 Budget (Sent by Separate E-mail)  
3) Affirm – By-law Change to Revise Election Format 

(Tab 4)  
4) Update – OCEC Annual Meeting  
5) Approve – Data Analysis Tools (Tab 5)  
6) Update – Political Spending As a % of Budget of 

OCEC and Other Organizations that OCEC 
Supports (Tab 6) 

7) Comment – Proposed Political Activity Policy (Tab 
7)  

 
OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

1) Board Only Discussion  
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General Manager’s Report to the Board – March 2020 

General Discussion:  

• The COVID-19 has obviously affected and will continue to affect our operations. 

Some of the items we are doing are: 

o We will work with members who are out of work or businesses that are shut 

down due to the closures on payment schedules if needed.  

o We have moved to a four 10-hour workweek. The closing of the schools and 

day cares have greatly affected some of our employees.  

o We have closed the Board room to outside groups and have discontinued 

employee meetings over a certain size in that room because of its small size.   

o We are handling cash with gloves and increased disinfectant.  

o We closed the office to the public but will continue to still staff the office 

during business hours.  

o We are planning on an abbreviated Annual Meeting.  

o Cancelling all travel until May and possibly longer.   

o We are identifying options of some employees working from home where it 

makes sense.  

o On the propane side, we have discontinued going into people’s houses except 

for emergencies.   

o Sending out updates to members by e-mail and website. Jessica Dewbrey 

taking the lead on communications.  

o In event of an outbreak in Okanogan County, we have developed a 

contingency plan where employees would divide into two teams and each 

team would work two days out of the office and two days from home each 

week. The goal is to keep each team from being in close proximity with each 

other.    

▪ For example, one team would work out of the office on Monday and 

Tuesday while the other team would work from home, then vice versa 

for Wednesday and Thursday. Each team will keep separate and not be 

near members of the other team.   

▪ This will reduce the risk of all the employees becoming sick at once 

through one employee spreading the virus.  
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▪ We just received the “Hazard Tree Inspection Report” from our contract 

forester and there is a lot of work on trees that has been identified that 

the crew working from outside the office can work on.  

 

• The Methow Valley Long Term Recovery Organization (MVLTRO), which we formed 

after the fires, has been resurrected for this crisis.  We had an initial meeting on 

Tuesday (by conference call) to explore ways we can help Valley residents and local 

businesses though this crisis. The goal is to set up a one-stop-shop for information 

and federal and state resources that Valley residents and businesses can utilize. We 

are also brainstorming other ideas that can help the Valley. One of Senator Murray’s 

staff was on the call and will be a great resource for this. I am on the Board of 

MVLTRO. We will meet weekly and develop plans.  

 

• At PNGC there was discussion about a potential formal carbon policy for PNGC. As 

we are so close to a 100% carbon neutral or carbon free portfolio, why not go ahead 

and become either 100% carbon free or carbon neutral? This would allow PNGC and 

OCEC to share our story of a 100% clean portfolio that uses everything in the 

“toolbox” to meet the goal, including offsets, RECs, ect.  

o The potential cost for OCEC to go 100% carbon free is between $3,757 and 

$18,783.  

o The potential cost for OCEC to offset 100% of emissions is between $7,686 and 

$15,372.  

This concept will be included in the IRP and revised Strategic plan that is being 

formulated.  
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