
 
 

  

BOARD OF DIRECTORS MEETING  

   February 24, 2020 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  
5. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from January 27, 2020  
b) New Members   
c) January 2020 – Form 7  
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 

 
6. Committee Reports   

a) Governance Committee  
b) Finance Committee 
 

7. Meetings Attended   
a) PNGC February Meeting – February 4th and 5th - 

Portland – David   
b)  WRECA Board Meeting/Meetings with 7th and 12th 

District State Legislators - February 10th and 11th - 
Olympia – David   

 
8. Meetings to Attend   

c) NRECA Annual Conference - March 1st - March 5th - 
New Orleans – David  

d) State of Washington DNR/Electric Utility Fire Task 
Force – March 5th - Olympia – David  
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e) PNGC March Meeting – March 10th and 11th  - 
Portland – David     

 
9.            General Managers Report (Tab 3) 

a) Office Update 
b) Operations Update  
c) Propane Update 

   
ITEMS OF BUSINESS    

1) Review – 2020 Capital Budget (Tab 4)  
2) Action Item – Motion to Revise Election Format 

(Tab 5)  
3) Discussion – Grant Application for EV  
4) Update – Nomination Committee  
5) Form – Revolving Loan Committee  

 
OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

 

1) Quarterly Subsidiary Update  
2) Approve – Instructing OCEC’s Member Rep to       

PNGC to Vote for Approval of the Agreement for UEC 
to Leave PNGC    

3) Litigation Talking Points Discussion  
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General Manager’s Report to the Board – February 2020 

General Discussion:  

 

• The consultant hired to develop a broadband plan for the Methow Valley is hosting a 

series of meetings in the valley and inspecting the areas that have been historically 

hard to serve. We are looking forward to getting this step completed. Interestingly 

there is a segment of the population in the valley that is against developing a more 

robust broadband system in the valley. We will see how vocal they are as we collect 

community comments.  There are a lot of funding opportunities available at the state 

and federal levels. According to the consultant, there are grant opportunities 

available for cooperatives to build broadband. I relayed that we may be interested in 

these grants with the following provisions:  

o We would build to PUD specs and lease (say at $1 per year) to the PUD to 

complement their system 

o It would need to be cash-flow neutral for us.  This includes maintenance costs 

and possible rebuild if, for example, it is destroyed by fire.     

 

• The Washington State legislature has convened for a short session. It is turning out to 

be a relatively quiet session.  During my visit to Olympia last week, I visited eight 

senators and reps that represented four different legislative districts. The meetings 

were productive.  

There are four major items that WRECA is tracking:  

o The CFC B&O tax bill  

o Three carbon bills  

o Community solar program changes (WRECA is opposed to this bill because it 

expands the scope of net metering by instituting a “virtual” net metering 

scheme. Until the cost-shift subsidies caused by net metering from non-solar 

participants to solar participants are addressed, WRECA does not believe that 

net-metering should be expanded.) 
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o Study electric system reliability degradation due to loss of carbon-based 

generation plants  

The situation is way too fluid to summarize the current status of these. The next WRECA 

update after the policy cut-off deadline this week will give a good sense of the situation 

with regards to legislation that can affect cooperatives. 

 

Financial Update  

Below is a graph showing the cost structure components and margins from 2000 to 

2019. As shown on the graph, in terms of expenses, we are approaching the level of 

expenses we had in 2011 before we started cost cutting. We are still above the target 

2.4 tier for operating margins. This does not include any income from non-operating 

margins.  
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