
 
 

  

1:30 PM – Governance Committee   
 
BOARD OF DIRECTORS MEETING  

   December 16, 2019 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Administration of Oath for New Board Member  
5. Member Communications  
6. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from November 22, 2019  
b) New Members   
c) November 2019 – Form 7   
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow   

 
7. Committee Reports   

a) Governance Committee  
 

8. Meetings Attended   
a) PNGC Monthly Meeting - Portland, OR, December 

3rd – David  
b) WRECA Quarterly Meeting – December 9th and 10th 

– SeaTac – David  
 

9. Meetings to Attend   
a) PNGC January Meeting – January 3rd - Portland – 

David by Conference Call  

Okanogan County Electric Cooperative, Inc.   



 
 

b) OCEC/OCEI Christmas Party – January XX Staff 
and Board  

c) Annual Audit Review – January 17th – OCEC Board 
and Staff – Time TBD 

 
10.            General Managers Report (Tab 3) 

a) Office Update 
b) Operations Update  
c) Propane Update 

   
 
ITEMS OF BUSINESS    

1) Update - 2020 Commercial Insurance  
2) Approve - Annual Meeting Date of April 20th   
3) Approve – 2019 Electric Payment Write-offs  

 

OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

 

1) Union Negotiations Update  
2) Operations Update 
3) Litigation Update  























 

Okanogan County Electric Cooperative , Inc.  
 

General Manager’s Report to the Board – December 2019 

General Discussion:  

• I recently participated as part of the Methow Valley Broadband Action Team 
(MVBAT) on interviews for a consultant to develop the Broadband infrastructure plan 
for the Valley. MVBAT selected Tilson Tech to develop this plan. Tilson Tech is a very 
experienced consulting firm that recently completed a similar study in Colorado. 
Their website is tilsontech.com. The Twisp PDA is the government entity in charge of 
this project and approved this selection. We are currently in contract negotiations 
with Tilson.   Once this plan is completed, we can use it to apply for funding sources 
for actual broadband infrastructure construction.  
 

• We are in the process of completing the software and hardware installation for the 
OMS (Outage Management System). We plan to have a demo for the Board at the 
January Board meeting.  

Financial Discussion: 

• YTD November operating margins are roughly $5,000 over budget. The actual and 
budgeted numbers are $405,523 and $399,998 respectively.  
 

• Gross margins are roughly $100,000 above budget or 4% over budget. The November 
power bill includes a $78,793 credit for demand savings from PNGC. This helped 
reduce our November power bill. 

 
• O&M expenses are roughly $100,000 over budget or 4.3%.  
 
• We are borrowing $325,000 from CFC in December. We had planned to borrow this 

in 2020 but moved it up because of lower projected cash levels at year-end due to 
large cash flows out. Also, we wanted to get it in this year’s business.  

 
• The equity ratio in November 2019 is 71.1%. The equity ratio in September 2018 was 

69.2%.   
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