
 
 

  

11:30 AM – Board Opening Interviews  
 
BOARD OF DIRECTORS MEETING  

   November 22, 2019 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  
5. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from October 28, 2019  
b) New Members   
c) October 2019 – Form 7   
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow   

 
6. Committee Reports   

a) Governance Committee  
 

7. Meetings Attended   
a) PNGC Monthly Meeting - Portland, OR, November 

4th and 5th – David by Conference Call  
b) CFC IBES Conference/ CFC Compass Financial 

Model Training - November 11th to 13th – Huntington 
Beach, CA – David  

c) Washington State Electric Utilities Wildland Fire 
Task Force Meeting - November 15 – Olympia – 
David  

 

Okanogan County Electric Cooperative, Inc.   



 
 

8. Meetings to Attend   
a) PNGC November Meeting – December 3rd and 4th - 

Portland – David  
b) WRECA Quarterly Meeting – December 10th – 

SeaTac – David  
 

9.            General Managers Report (Tab 3) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   
 
ITEMS OF BUSINESS    

1) 2020 Commercial Insurance Update 
2) Board Position Opening  

 

OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

1) Litigation Update  
2) Operations Issue  
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General Manager’s Report to the Board – November 2019 

General Discussion:  

• I recently participated as part of the Methow Valley Broadband Action Team on 

interviews for a consultant to develop the Broadband infrastructure plan for the 

Valley. While we have not finished interviews as of this writing, we will have a very 

experienced consultant to develop this plan. It most likely will take 6 to 9 months to 

complete.  

Once this plan is completed, we can use it to apply for funding sources for actual 

broadband infrastructure construction. An example of how this will work is upper 

Twisp River. The PUD has surveyed the area and knows how much money is needed 

for them to deploy fiber in the area. The plan will incorporate this information. We 

will be able to use the plan as the documentation needed to secure additional 

funding from either federal, state or private sources to bring fiber to this area and 

the other areas of the Valley lacking adequate broadband.   

• We received the sensors for the project of testing a system to identify and locate 

large outages. We are installing the software and scheduling training for the system. 

This is the first part of an overall system deloyment. These sensors will look at the 

four circuits at the Winthrop Substation.   

 

• With the end of the fiscal year at PNGC, the costs of belonging to PNGC are shown on 

the following sheet.  Listed are the costs of PNGC for FY 2018, FY 2019, and the 

projected cost of FY 2020. On a related note, we are working with PNGC on having a 

webinar on how power billing works for an upcoming Board meeting.  

 

• A large emphasis at the CFC conference I attended was electric vehicles. One of the 

main takeaways was to start thinking about possible incentives and different rate 

structures needed as electric vehicles become more plentiful. Staff may take this as a 

goal in 2020 and investigate what different co-ops and other electric companies are 

doing. From this staff would develop alternatives about what could work for OCEC.  
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