
 
 

  

1:00 PM – EES COSA PRESENTATION   
2:00 PM – JENNIFER SANDS – OCEC 
LEGAL (Tab 8)  
 
BOARD OF DIRECTORS MEETING  

   September 23, 2019 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  
2. Determination of Quorum  
3. Approval of Agenda  
4. Member Communications  
5. Approval of Consent Agenda (Tab 2)    

  
a) Minutes from August 26, 2019  
b) New Members   
c) August 2019 – Form 7   
d) Statement of Operations   
e) Power & Service Data   
f) Capital Expenditures by Project 
g) Cash Flow   

 
6. Committee Reports   

 
 

7. Meetings Attended   
a) PNGC Transmission/Generation Seminar - August 

27th, 2 PM - Board Room  
b) PNGC September Board Meeting - Portland, OR, 

September 4th – Dale 
c) State of Washington Wildland Fire Task Force 

Meeting - Olympia – September 4th - David   

Okanogan County Electric Cooperative,, Inc.   



 
 

d) WRECA Quarterly Meeting – September 9th and 
10th - North Bend – David  

 
8. Meetings to Attend   

a) PNGC Annual Meeting – Sept. 30 to Oct 2nd – 
David, Sara and Alan   

b) WRECA Manager’s Meeting – October 22nd – North 
Bend – David  

 
9.            General Managers Report (Tab 3) 

a) Office Update 
b) Operations Update  
c) Propane Update 

   
 
ITEMS OF BUSINESS    

1) Procedural Change to Board Discussions (Tab 4) 
2) Approval of Purchase of 2012 Prius for $11,000.  
3) Review Form 990 (Copies available prior to 

meeting) 
4) Approve Revised Policy 30-210 Disconnection 

and Reconnection of Service (Tab 5 includes 
both original and revised versions) 

5) Approve Deleting Policy 30-212 Disconnect 
Switch Interbase – Policy was incorporated into 
Policy 30-210 (Tab 6)  

6) Discussion of COSA/Rates - Expectation is that 
there will be no change in current rate structure. 
Final COSA documents will be sent by a 
separate e-mail.  

7) Discussion of Standing Committee Charters (Tab 
7) 

 



 
 

OPEN FLOOR FOR BOARD MEMBERS 
 
EXECUTIVE SESSION 

Litigation Update   
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New Members OCEC 
 
September 23, 2019 
 
REINSTATE 

1. CHAMBERS, LARRY & MARY     180133 
2. DESTEFANO, TOM      105049 
3. LEVY, ROBERT & BUDISELICH, ANNIE   114130 
4. RAMOS, VALLEJANO MARISOL    117151 

 

NEW MEMBERS 
 

1. LEMOINE, TOM      119116 
2. GRIGNON, LAURA      119117 
3. WRAY, MARK & CONSTANCE K    119118 
4. WANG, SHARON & GEORGE     119119 
5. HOMESTREAM PARK      119120 
6. MACKOFF, JULIE &  BENNETT, JOHN    119121 
7. KIMMERLING, ROBERT & KRISTIN    119122 
8. ALUMBAUGH, BRET D & KELLY L    119123 
9. LIVE WORK PLAY LLC      119124 
10. CARR, ROBERT & JOHNSON, AMANDA   119125 
11. LUNDY, DENISE      119126 
12. CLEARY, SEAN & ANITA K     119127 
13. JEPSON, RONALD T & SHELLEY D    119128 
14. PIPPIN, RICK       119129 
15. SNOWLEE, BETH & ELIJAH     119130 
16. YOUNG, ANNE  NATHAN     119131 
17. JELINEK, GREGORY MONNIX & EMERICK, INGRID A  119132 
18. BENSON, DANIEL V      119133 
19. HALL, HARRY V & ELLEN J     119134 
20. VOID         119135 
21. CHASE, PAUL & SHELLEY     119136 
22. CHASE, CLAYTON      119137 
23. BANASZYNSKI, JACQUELINE M    119138 
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General Manager’s Report to the Board – September 2019 

General Discussion:  

• I attended a seminar on the new Washington Clean Energy Transformation Act 

(CETA) put on by WRECA. The Commerce Department is taking the lead in developing 

regulations to implement this new law. Based on what we know now, this will not 

affect OCEC much in the we are already 97% compliant, i.e. 97% carbon free. The 

way we think the rule will be written is that BPA will be able to direct compliant 

resources to Washington utilities to satisfy the law.  This law though will require a lot 

of paperwork in term of reports to the state and formal plans submitted. Since 

cooperatives are all in the same boat, we are going to work together to develop 

prototype reports which individual cooperatives and adapt to fit their individual 

needs.  

The largest change for us will be in the low-income energy assistance part. It is being 

noted that the legislature specifically used the word “energy” in this section instead 

of “electricity”. Energy could mean energy other than electricity including propane 

and wood used for heating. While the rules are being developed still, it could be that 

electric utilities will need to develop programs to fund the “energy” needs (including 

propane and wood for heating) of low-income members. This is one reason why 

WRECA is very involved in the rule making part of this law.  

 

Financial Discussion 

• As construction season begins to wind down, capital expenditures are very close to 

budgeted amounts. The biggest variances are that we had more member 

construction than budgeted. Also, we did not start on the Stud Horse underground 

replacement project. This project will be carried over next year. We also were able to 

do more of the Mazama project than budgeted. The majority of the capital budget 

underrun ($160K) is due to more CIAC collected than budgeted.  

• YTD August 2019 results for the O&M budget show an overage of $89k or 5.2%.  

• The equity ratio in August 2019 is 70.2%. The equity ratio in August 2018 was 68.6%.   



	
	
To:	OCEC	Board		
From:		Dale	Sekijima:		OCEC	Board	President	
Cc:		David	Gottula:		General	Manager,	Lynn	Northcott	CFO	
Date:		Sep	17,	2019	
Re:	Procedural	Changes	To	Board	Discussion	
	
The	following	defines	some	procedural	changes	to	Board	discussion	to	improve	utilization	of	Board	meeting	
time.		The	goal	is	a	balance	between	informality	and	getting	enough	focus	to	increase	efficiency.	
	
These	changes,	which	bring	us	a	bit	closer	to	Roberts	Rules	of	Order,	are	intended	to	focus	discussion	
during	consideration	of	an	approval	motion	for	an	item	of	business	and	give	everyone	a	chance	to	
participate	in	an	orderly	manner.		Outside	the	changes	described	below	the	Board	will	continue	to	handle	
other	business	in	an	informal	manner.	
	
An	item	of	business	calling	for	Board	approval	will	need	a	motion	and	a	second	to	begin	discussion.		This	
places	responsibility	on	the	committee/staff/Board	member	sponsoring	a	business	item	to	have	A)	
presented	the	business	item	at	an	earlier	Board	meeting	seeking	questions	and	input	for	refinement,	B)	
formulated	a	Board	motion	concise	enough	to	focus	discussion.	
	
The	initial	presentation	allows	Board	members	to	ask	clarifying	questions	and	raise	points	of	information,	
but	it	is	not	a	venue	for	debate.			When	the	business	item	is	brought	to	the	Board	again	for	approval,	the	
objective	is	to	vote	on	the	proposal.	
	
The	principal	possible	actions	for	a	business	item	under	motion	are:	

1. Approval/disapproval	as	proposed	
2. Amendment	of	the	motion	before	Approval/disapproval	vote	
3. Referral	to	a	committee		
4. Postponement	until	a	specific	action	or	future	event	occurs	
5. Withdrawal	of	the	proposal	

	
Discussion	will	have	the	following	structure	

a. Time	is	held	to	2	minutes	per	Board	member	with	the	business	item	sponsor	speaking	first.			
b. All	Board	members	will	be	given	the	opportunity	to	speak,	one	at	a	time,	for	or	against	the	business	

item	and	must	focus	on	the	proposal.		Board	members	are	allowed	to	speak	without	interruption	
but	may	not	solicit	open	discussion.		A	Board	member,	having	spoken,	must	wait	until	others	have	
had	the	opportunity	to	speak	before	speaking	a	second/subsequent	time.	

c. Discussion	ends	when	Board	members	have	finished	or	when	the	Board	chair	closes	discussion.	
d. Actions	2-5	above	may	occur	during	discussion	based	on	a	member	motion	plus	a	majority	vote.	
e. If	no	deferral	action	is	taken,	an	up	or	down	majority	vote	decision	follows	the	close	of	discussion.	

	
A	small	but	important	example	handling	a	business	item	efficiently:				
	

The	proposed	Prius	purchase,	a	business	item	for	approval	at	the	Sept.	Board	meeting.		Lynn	Northcott	
brought	the	item	up	in	August	describing	the	cost/benefits,	soliciting	the	Board’s	questions/concerns	
and	asking	the	Board	to	consider	purchase.		Based	on	the	Board’s	general	support	she	committed	to	
ascertain	the	staff’s	interest	and	bring	the	Prius	purchase	for	approval	at	the	upcoming	Board	meeting.	
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POLICY NO. 30-210 
 
REVISION DATE:  December 17, 2018 (Original)  
 
SUBJECT: DISCONNECTION AND RECONNECTION OF SERVICE 
 
I. PURPOSE: 

To set forth the practices and procedures for disconnection and reconnection of 
service due to members failing to meet their obligations, and to provide guidance 
regarding installation and use of a Disconnect Switch Interbase. 

 
II. DEFINITIONS: 

Disconnect Switch Interbase: An automated switch, typically installed between an 
electric meter and electric service panel, that allows OCEC to remotely disconnect and 
reconnect service for that location. 

 

III. POLICY: 
Any of the following is cause for disconnection of service: 

1. Non-payment, including returned checks, denied credit cards or other fees, of 
any amount owed OCEC that is more than 30 days past due 

2. Failure to meet the terms of a payment arrangement with OCEC 
3. Tampering with or bypassing an electric meter 
4. Non-compliance with the OCEC articles of incorporation, by-laws or policies 
5. The existence of a known hazardous condition 

A member will be provided with reasonable notice prior to disconnection of service 
EXCEPT that disconnection may be done immediately upon discovery of a hazardous 
condition. 
Disconnection for non-payment shall occur according to this timeline: 

a) Month A, 1st - 5th: A regular monthly bill is sent to the member for the 
previous month’s usage 

b) Month A, last business day: The bill for the previous month’s usage is due 
c) Month B, on or before the10th: A delinquent notice is sent to the member 

and a $10 late fee is charged, in addition to any other fees for interest, 
returned checks or denied credit cards 

d) Month B, on approximately the 15th: disconnection of service may occur at 
any time after this date subject to the notice set forth below 

Any service disconnected for more than one year shall be inspected and approved by 
Labor and Industries prior to being re-energized. The member is responsible for 
arranging and paying for that inspection. 
OCEC, at its discretion, may install a Disconnect Switch Interbase if it has reasonable 
cause to believe disconnection and reconnection will be a recurring event, such as 
when a member is repeatedly delinquent on paying amounts due OCEC. 
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IV. DISCONNECTION PROCEDURE 

At least five (5) days prior to disconnection a notice will be provided to the member in 
whose name the account is registered. The notice will be sent by mail to the last 
known address of the member and/or by email if the member has agreed to electronic 
communication from OCEC. 
 
The notice will include the cause for disconnection, the amount owed and the 
scheduled date of disconnection. 
 
If the member does not respond to the notice by the disconnection date specified the 
service will be disconnected.  
Disconnection will not occur on a Saturday, Sunday or legal holiday unless OCEC 
determines that a danger to life or property exists that warrants immediate 
disconnection. 

 
V. RECONNECTION PROCEDURE:  

If service has been disconnected, reconnection will be scheduled after the member 
takes the following steps.   
 

1. Pays in full all amounts due OCEC, including a $50 disconnection fee for each 
service disconnected along with all other additional fees and costs associated 
with the disconnection.   

 
2. Pays a reconnection fee for the reconnection of the service, in addition to any 

disconnection fee. Payment may be required in cash or cashier’s check or not 
considered received until member’s personal check has cleared. The 
reconnection fee is $50 for each service reconnected if a request for 
reconnection is made before 3:00 p.m. on a regularly scheduled workday. If the 
request for reconnection is made after 3:00 p.m. or outside of normal working 
hours the reconnection fee will be $150 for each service reconnected, 
PROVIDED the reconnection occurs that same day. If reconnection does not 
occur until the next business day the reconnection fee will be $50. 

 
a. Disconnect Switch Interbase reconnection can only be done via remote 

connection from the OCEC office during regular business hours. 
 
3. Corrects any hazardous conditions that OCEC has identified and made the 

member aware of. 
 
4. Pays the cost of repairing any OCEC equipment damaged by the member, in an 

amount determined by the OCEC.  
 
5. Provides the OCEC with any additional security deposits, pre-payments or 

guarantees that the OCEC requires. 
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6. Agrees to comply with reasonable requirements to protect the OCEC against 
further infractions. 
 

Disconnect and reconnect charges shall be the same for those with a Disconnect 
Switch Interbase installed. 

 
 
  
 
 
 
 
RESPONSIBILITY: 
 

The General Manager shall be responsible for implementation of the policy. 
 

 
ATTESTING: 
 
 
 
_______________________________                  _________________________________ 
Secretary             President 
 
 
_______________________________ 
 Date 
 
Revised 12/17/18 
Revised 09/28/15 
Revised 10/22/12 
Revised 03/21/00 
Revised 01/23/08 
Revised 11/27/07 
Revised 04/22/05 
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POLICY NO. 30-210 
 
REVISION DATE:  September 23, 2019 (Revised Version)  
 
SUBJECT: DISCONNECTION AND RECONNECTION OF SERVICE 
 
I. PURPOSE: 

To set forth the practices and procedures for disconnection and reconnection of 
service due to members failing to meet their obligations.  
To provide guidance regarding installation and use of Disconnect Switch Interbase 
(DSI) equipped meters. 

 
II. DEFINITIONS: 

Disconnect Switch Interbase: (DSI) An automated switch, typically installed between 
an electric meter and electric service panel or incorporated into the meter itself, that 
allows OCEC to remotely disconnect and reconnect service for that location. In the 
long term, as meters are changed out, DSI technology will be incorporated into all 
OCEC meters.  In the short term, as set forth in this policy, OCEC may install a DSI 
equipped meter for certain members as set forth in this Policy. 

 

III. POLICY: 
Any of the following is cause for disconnection of service: 

1. Non-payment, including returned checks, denied credit cards or other fees, of 
any amount owed OCEC that is more than 30 days past due. 

2. Failure to meet the terms of a payment arrangement with OCEC. 
3. Tampering with or bypassing an electric meter. 
4. Non-compliance with the OCEC articles of incorporation, by-laws or policies, 

including refusal to grant a duly authorized representative of OCEC access to 
equipment located upon the served premises at reasonable times for inspection, 
maintenance or replacement provided OCEC has given the member reasonable 
advance notice of the need for access and proposed reasonable times for 
inspection. 

5. The existence of a known hazardous condition. 
A member will be provided with reasonable notice prior to disconnection of service 
EXCEPT that a disconnection may be done immediately upon discovery of a 
hazardous condition. 
Disconnection for non-payment shall occur according to the following timeline: 

a) Month A, 1st - 5th: A regular monthly bill is sent to the member for the 
previous month’s usage. 

b) Month A, last business day as defined in Policy No. 30-190: The bill for 
the previous month’s usage is due. 
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c) Month B, approximately the 10th: A delinquent notice is sent to the 
member and a $10 late fee is charged, in addition to any other penalties 
due, returned checks or fees for denied credit cards. 

d) Month B, approximately the 15th: Disconnection of service may occur at 
any time after this date subject to the notice set forth below 

 
The cause for installing a DSI equipped meter prior to any otherwise scheduled meter 
change includes, without limitation, the following: 

1. Reasonable cause to believe disconnection and reconnection will be a recurring 
event, such as when a member is repeatedly delinquent on paying amounts 
due OCEC; 

2. Discovery of meter tampering or bypassing or other fraud; or  
3. Failure to comply with the Articles of Incorporation, Bylaws, or policies of the 

Cooperative. 
If OCEC determines that cause exists to install a DSI equipped meter outside the 
otherwise scheduled ordinary course of changing a meter, the member shall bear the 
cost of such installation. 
 
Per Policy 30-211 (Idle Service Policy) any service disconnected for more than one 
year shall, by law, be inspected and approved by Washington State Dept. of Labor and 
Industries prior to being re-energized. The member is solely responsible for arranging 
and paying for that inspection. 

 
Because of the differences in technology and costs, the disconnection and 
reconnection of service of DSI equipped and non DSI equipped meters are different. 
The different procedures and fees are described below.  
 
NON DSI EQUIPPED METERS 
 

IV. DISCONNECTION PROCEDURE FOR NON DSI EQUIPPED METERS  
At least five (5) days prior to disconnection, a delinquent notice will be provided to the 
member in whose name the account is registered. The notice will be sent by mail to 
the last known address of the member and by email if the member has agreed to 
electronic communication from OCEC. 
 
The notice will include the cause for disconnection, the amount owed and the 
scheduled date of disconnection. 
 
If the member does not respond by the date stated in the delinquent notice, a door 
hanger/collection notice will be delivered to the premises served giving the member 
three (3) days to pay the amount owing. A $50.00 charge for the door 
hanger/collection notice will be charged to the member’s account and immediately due 
and payable.  
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If the member has not responded to OCEC by the date stated  in the door 
hanger/collection notice, the service will be disconnected.  
 
Disconnection will not occur on a Friday, Saturday, Sunday or legal holiday unless 
OCEC determines that a danger to life or property exists that warrants immediate 
disconnection. 

 
V. RECONNECTION PROCEDURE FOR NON DSI EQUIPPED METERS:  

If service has been disconnected, reconnection will be scheduled after the member 
takes the following steps.   
 

1. Pays in full all amounts due OCEC, including additional fees and costs 
associated with the disconnection. A $50 reconnect fee for each service 
disconnected will be charged to the member’s account.    

 
2. Payment may be required in cash or cashier’s check or not considered received 

until the member’s personal check has cleared. If a request for reconnect and 
tender of payment are made before 3:00 PM on a regularly scheduled workday, 
the fee is $50.00 for each service connected. If the request and tender of 
payment are made after 3:00 p.m. or outside of normal working hours, the 
reconnection fee will be $150.00 for each service connected outside of regular 
business hours.  

 
3. Corrects any hazardous conditions that OCEC has identified and notified the 

member of. 
 

4. The member confirms home/service is safe for reconnection including removing 
any hazardous conditions in any structure.  

 
5. Pays the cost of repairing any OCEC equipment damaged by the member’s 

actions or inactions, in an amount determined by OCEC.  
 
6. Provides OCEC with any additional security deposits, pre-payments or 

guarantees that the OCEC requires. 
 

7. Agrees to comply with reasonable requirements to protect OCEC against further 
infractions. 
 

DSI EQUIPPED METERS 
  
 

VI. DISCONNECTION PROCEDURE FOR DSI EQUIPPED METERS  
At least five (5) days prior to disconnection, a delinquent notice will be provided to the 
member in whose name the account is registered. The notice will be sent by mail to 
the last known address of the member and by email if the member has agreed to 
electronic communication from OCEC. 
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The notice will include the cause for disconnection, the amount owed and the 
scheduled date of disconnection. 
 
If the member has not responded to OCEC by the date stated in the delinquent notice, 
the service will be disconnected remotely without further notice.  
 
Disconnection will not occur on a Friday, Saturday, Sunday or legal holiday unless 
OCEC determines that a danger to life or property exists that warrants immediate 
disconnection.  
 

VII. RECONNECTION PROCEDURE FOR DSI EQUIPPED METERS:  
If service has been disconnected, reconnection will be scheduled after the member 
takes the following steps.   
 

 
1. Pays in full all amounts due OCEC, including additional fees and costs associated 

with the disconnection.  
 

2. Payment may be required in cash or cashier’s check or not considered received 
until the member’s personal check has cleared. If a request for reconnect and 
tender of payment are made before 4:00 PM on a regularly scheduled workday, 
there is no reconnect fee.  If the request and tender of payment are made after 
4:00 p.m. or outside of normal working hours, the reconnection fee will be $150.00 
for each service connected outside of regular business hours.  

 
3. Corrects any hazardous conditions that OCEC has identified and notified the 

member of. 
 

4. The member confirms that the home/service is safe for reconnection, including 
removing any hazardous conditions in any structure.  

 
5. Pays the cost of repairing any OCEC equipment damaged by the member’s actions 

or inactions, in an amount determined by OCEC.  
 

6. Provides the OCEC with any additional security deposits, pre-payments or 
guarantees that OCEC requires. 

 
7. Agrees to comply with reasonable requirements to protect OCEC against further 

infractions. 
 
 
RESPONSIBILITY: 
 

The General Manager shall be responsible for implementation of the policy. 
 

 
ATTESTING: 
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_______________________________                  _________________________________ 
Secretary             President 
 
 
_______________________________ 
 Date 
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P0LICY NO. 30-212 
 

 
DATE:  November 22, 2011 
 
 
SUBJECT: DISCONNECT SWITCH INTERBASE 
 

 

I. PURPOSE 
 To provide guidance regarding installation and disconnecting of a service  associated  
 with a Disconnect Switch Inter-base system. 

 
II. POLICY CONTENT 
 Guidelines intended for the use of a Disconnect Switch Inter-base on a meter. 

 
III. PROCEDURES 
 

The following practices and procedures shall apply to the provisions of the policy: 
 
The cause for installing a Disconnect Switch Inter-base on a meter is as followed but 
not limited to: 
 

1. Non-payment of an account which has generated 3 collections in a year 
or  

2. Discovery of meter tampering or bypassing or 
3. Failure to comply with the Articles of Incorporation, Bylaws, or policies of 

the Cooperative. 
 
 Prior to disconnect of any account for any reason, other than the discovery of a 
 hazardous situation, two people from the Account Receivable staff will review the 
 account.  Once determination has been made that a disconnect is necessary the staff 
 will schedule the disconnect. 
 
 Disconnect of accounts where a hazardous condition exists may be done immediately 
 and the account will remain disconnected until the hazard is eliminated. 
 
 If service has been disconnected, reconnection will be scheduled if the member takes 
 the following steps: 
 

1. The member confirms that the home/service is safe for reconnection. 
 
2. Pays in full all amounts due the Cooperative up to the current meter read, 

including all collection fees. 
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3. Corrects hazardous conditions, if applicable. 
 

4. In the case of Cooperative property damage, pays the cost of repairing any 
Cooperative equipment, which has been damaged, if applicable. 

 
5. Provides the Cooperative with any additional security deposits, pre-payments or 

guarantees that the Cooperative requires. 
 

6. Agrees to comply with reasonable requirements to protect the Cooperative 
against further infractions. 

 
 When reconnection is authorized, the Cooperative will notify the member, who shall 
 then be responsible for assuring that it is safe to restore power, including removing 
 any hazardous conditions in any structure.  
 
IV. RESPONSIBILITY 
 

The General Manager shall be responsible for implementation of the policy. 
 

ATTESTING: 
 
 
_______________________________                  _________________________________ 
Secretary             President 
 
_________________________________ 
 Date 
 
 
Delete 09/28/2015 
Revised 11/22/11 
Adopted 11/27/07 
 



Okanogan County Electric Cooperative 
Governance Committee Charter 

September 23, 2019 
 

Constitution: The Governance Committee is constituted by the Board of Directors in accordance with OCEC 
Policy 10-110, Board Committees.  The Committee shall consist of three Board members plus staff. Staff, 
whose attendance shall be determined by the GM, shall be non-voting members.  The Committee members 
shall designate a Committee Chair. 
 
Purpose: The Governance Committee’s role is to:  1) Assist the Board in all governance issues including, but 
not limited to, maintenance of OCEC Bylaws and Policies, 2) Assist the Board in selecting, compensating and 
evaluating the General Manager (GM), and 3) Review areas of communication with OCEC members.  The 
Committee will also undertake specific projects as suggested by the Board. The Committee will report its 
findings and concerns to the Board on a timely basis. 
 
Tasks: 
 

Board Governance 
1. Periodically review the OCEC Bylaws and Policies and make recommendations to the Board. 
2. Plan annual meeting and elections of Board members with the aid of the GM.  
3. Make recommendations to the Board concerning the director nominations process, and take 

the lead in appointing and instructing a Nominations Committee for open board positions. 
4. Provide process recommendations for the Board’s periodic self-evaluation. 
5. Provide process for periodic update to the strategic plan. 
6. Maintain regular communication with the GM during union negotiations prior to Board 

approval. 
7. Collaborate with the GM to evaluate and select the cooperative’s legal counsel. 
8. Periodically review this charter and suggest changes to the Board. 

 
GM Goals and Review 

1. Propose GM annual performance goals.   
2. Propose process for GM annual performance review. 
3. Review and evaluate GM compensation package.   
4. Periodically review the GM’s job description. 
5. Lead new GM search and selection process. 

 
Member Communication 

1. Review staff’s recommendations and programs related to communication between OCEC and its 
members; customer service and satisfaction; OCEC opinions on state and federal legislative and 
administrative matters; and public availability and access of OCEC related information. 

 
 
Limitations: Under no circumstances shall the Committee do or say anything that would commit the Board 
or OCEC to any course of action, either explicitly or implicitly. The Committee shall not manage or direct 
operational staff.  
 



 

   Finance Committee Charter                                                                                        1 

 

Okanogan County Electric Co-op 
Charter of Board Finance Committee  

 
Purpose: 
 
The purpose of the Finance Committee of the Board of Directors of the Okanogan County 
Electric Cooperative (OCEC) is to assist the Board in 1) working with management in setting 
overall financial goals and objectives and 2) review and oversight of management’s strategies, 
budgets, forecasts, and financial plans and programs to enable the OCEC to meet these goals 
and objectives.  In addition, the Finance Committee is responsible for assisting the Board in its 
oversight of the integrity of the financial statements and compliance with legal and regulatory 
requirements. 
 
Structure: 
 
The Finance Committee will consist of: 
 

• Three (3) Board members appointed by the Board Chairman, one of which shall be the 
Board Treasurer 

 

• The General Manager and appropriate staff member responsible for accounting 
functions. Staff shall participate in an ex-officio capacity.  

 
The Chair of the Finance Committee shall be the Board Treasurer.   
 
All ex-officio members of the Committee shall be non-voting members. 
 
The Finance committee shall make assessments and recommendations on projects assigned by 
the Board.  Projects are assigned via Board consensus and the committee does not unilaterally 
initiate projects or analysis. Assessments and recommendations shall be based on appropriate 
research and moved forward to the Board on a unanimous vote basis.  If a unanimous vote can 
not be obtained, both a majority and minority opinion will be moved forward for Board 
discussion and consideration. 
 
Duties: 
 
The primary function of the Finance committee is oversight of (1) the integrity of the financial 
statements of the OCEC, (2) the independent auditor’s qualifications and independence, (3) the 
performance of the OCEC’s internal audit function and the independent auditors, (4) the 
compliance by the OCEC with legal and regulatory requirements; and (5) the OCEC’s policies 
and practices with respect to major financial risk exposures. 
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The Finance Committee shall be responsible for other duties/projects assigned to it by vote of 
the Board of Directors. 
 
The committee may report to the Board quarterly on financial performance against the 
operation and capital budgets; and on a mutually agreed upon schedule for projects which the 
Board assigns to it. 
 
Meetings of the Finance Committee will be called as necessary by the Committee Chair when 
the Board has assigned the Committee a specific task.  Minutes are kept at the Committee’s 
discretion.  
 
The Following roles are set out for further clarification of the Finance Committee’s duties 
 

1. Financial Planning and Operating Budget Role:   
 
Assist the Board in working with Management in setting the overall financial goals and 
objectives.  
 
The committee shall review any additional long-term loans by either the cooperative or 
its subsidiaries and may make recommendations to the Board to approve such.  
 
The Finance Committee shall assist the entire Board to ensure  there is detailed 
consideration of the reasonableness of management’s annual proposed budget.  
 
The Finance Committee shall participate in a line item review of the annual proposed 
budget before it is presented to the Board of Directors for approval. 
 
Review management's recommendations on capital credit payout policy, financing 
activities, capital investment, and cash management to verify that they are in line with 
the overall financial goals determined by the Board. 
 
 
2. Audit Role: 
 
Meet with the independent auditors and OCEC management to review the scope of the 
proposed audit for the current year and the audit procedures to be utilized, and at the 
conclusion thereof, review such audit, including any comments or recommendations of 
the independent auditors. 
 
The independent auditor is responsible for expressing an opinion on the conformity of 
financial statements with generally accepted accounting principles.  The Finance 
committee shall review any opinions the independent auditor expresses regarding the 
adequacy and effectiveness of OCEC accounting and financial controls and elicit 
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recommendations for the improvement of such internal control procedures or particular 
areas where new or more detailed controls or procedures are desirable. 

 
Review the results of the independent annual audit, any changes in accounting 
principles and practices, significant adjustments, and any unresolved disagreements 
between management and the independent auditors concerning accounting and 
financial disclosure matters. 
 
When directed by the Board, work with management in requesting proposals for new 
auditors or for keeping the current auditor. The Finance Committee may make a 
recommendation during this process but the Board has final decision in the selection of 
the auditor.   
 

 
3. Employee Benefit Plan Investment Fiduciary Role:   
 
The committee shall assist the Board as the Board exercises its fiduciary responsibility  
for the control and management of the assets of employee pension or retirement 
benefit plan(s) sponsored by OCEC. 
 
4. Rates 
5. Revolving loan 

 
Limitation of Duties: 
 
While the Finance Committee has the responsibilities set forth in this Charter, it is not the duty 
of the Finance Committee to determine that management has established and maintained 
appropriate internal control over financial reporting, that OCEC’s financial statements and 
disclosures are complete and accurate and have been prepared in accordance with generally 
accepted accounting principles, or that the audit of OCEC’s financial statements by the 
independent auditor has been carried out in accordance with generally accepted auditing 
standards. Management is responsible for the financial statements and the reporting process, 
including the system of internal controls, and the independent auditor is responsible for 
expressing an opinion on the conformity of those audited financial statements with generally 
accepted accounting principles. 
 
The Finance committee may not commit OCEC to operational, financial, or audit obligations; 
such as contracts, agreements or relationships without the consent of the full Board of 
directors and the General Manager as appropriate. 
 
The Finance committee’s principal role is one of review and oversight.  The committee shall not 
be involved in managing or directing operational staff unless requested by the General 
Manager. 
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