
 
 

 

  

1:00 PM – Governance Committee  

2:00 PM – Kent Lopez – WRECA     

 

BOARD OF DIRECTORS MEETING  

   August 26, 2019 at 3:00 PM   

  

AGENDA    

1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Member Communications  

5. Approval of Consent Agenda (Tab 2)    
  

a) Minutes from July 22, 2019  

b) New Members   

c) July 2019 – Form 7   

d) Statement of Operations   

e) Power & Service Data   

f) Capital Expenditures by Project 

g) Cash Flow   

 

 

6. Committee Reports   

 

 

7. Meetings Attended   

a) PNGC August Board Meeting – Portland, OR, 

August 6th and 7th - David, Chris and Dale 

 

8. Meetings to Attend   

a) PNGC Transmission/Generation Seminar - August 

27th, 2 PM - Board Room  
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b) PNGC September Board Meeting - Portland, OR, 

September 4th – Dale 

c) State of Washington Wildland Fire Task Force 

Meeting - Olympia – September 4th - David   

d) PNGC Annual Meeting – Sept. 30 to Oct 2nd – 

David and Board Members (Poll Board Members to 

See Who Wants to Attend) 
 

9. General Managers Report (Tab 3) 

a) Office Update 
b) Operations Update  
c) Propane Update 

   

 

ITEMS OF BUSINESS    

 

1)  Standing Committee Charters  

a. Finance  

b. Governance 

2)  Proposal to Engage Consultant to Develop 

Long-Term HQ Facilities Plan (Tab 4)  

3) Proposal for Additional Capital Project for Line 

Sensors - $31,000   

 

OPEN FLOOR FOR BOARD MEMBERS 

 

 
EXECUTIVE SESSION 
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New Members OCEC 
 
August 26, 2019 
 
REINSTATE 
 

NEW MEMBERS 
 

1. MATTESON, TARA & BART      119085 
2. LAYNE, RACHEL        119086 
3. TAYLOR, KELLIE        119087 
4. VOID          119088 
5. BOGAARD, AMY K       119089 
6. LAW, PATRICK        119090 
7. HODAPP, NICHOLAS & BEATRICE     119091 
8. DARWOOD, JENNY       119092 
9. PEDERSON, EIREANN       119093 
10. DEMUTH, GERALD J & JULIE K      119094 
11. CRAFT, TRACEY & JOHN       119095 
12. SIDOROV, DMITRY & NELSON, LINDSAY     119096 
13. LAW, MORGAN & KATHLEEN      119097 
14. FLYNN, THOMAS & LINDA      119098 
15. RAMSBORG, CHRISTOPHER & KARASSIK, LAURA   119099 
16. ALLEN, THOMAS & PLACE, NANCY     119100 
17. DUVEY, PHIL        119101 
18. STOELTING, WADE & DAWN      119102 
19. WIERMAN, TAMI & JEFFREY      119103 
20. SLOCUM, THOMAS M & DUDLEY, JUDITH L    119104 
21. KELLEY, TOM & JESSICA       119105 
22. KENNEDY, JULIET & MATTHEW      119106 
23. STRANAHAN, STEPHEN (JOSH) S     119107 
24. VOID          119108 
25. TOWN, ROBERT & GRAVES, ELEANOR     119109 
26. TAKUMA, NORIKO & HARPER, BRET     119110 
27. GODDARD, TRACEY L       119111 
28. POINTER, KATHERINE S       119112 
29. GODE, JENNIFER       119113 
30. HAUG, EVAN        119114 
31. RICHMOND, BRET & KATE      119115 
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General Manager’s Report to the Board – August 2019 

General Discussion:  

• The “all-in” BPA rate increase for OCEC is 3.82%. This includes the proposed 1.5% 

surcharge for building up cash reserves for BPA.  We have relayed this 

information to the COSA consultant for the final COSA study. This increase will 

start in October 2019.  

 

• At the August board meeting, staff is proposing two additional capital budget 

projects for the Board’s consideration. We are not proposing to change the 

budget, but to get authorization to do these projects. These are as follows: 

 

o Engage a consultant (Cooperative Solutions) that specializes and has a long 

track record with working with electric cooperatives on planning the layout 

of co-op HQ facilities. Our specific need is to analyze: 

▪ How best to utilize the house and land we are getting possession of 

▪ Options of how to get an office for the propane manager 

▪ Best options for replacement of the old shed where we park the 

propane trucks  

▪ Can we accommodate an additional bulk propane tank in the yard 

▪ Employee parking  

▪ Additional land for solar facilities 

Actual dollars may not be spent this year, but we want to start the process. 

A more detailed description is in the Board package.     

o One of our goals is to develop and test one or more ideas or methods for 

more quickly identifying and locating larger system outages.  Staff has 

selected an Alcara device to test. The cost of initial deployment is $31,000. 

This gives us coverage of status of the four circuits out of Winthrop. 

Eventually we would have devices along all the circuits so we can see when 

major parts of the line are out. As specific monies were not budgeted for 

this project, staff is asking for approval of these funds.  
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Financial Discussion 

• YTD July 2019 capital expenditure results show that capital expenses are $103k 

under budget. This difference ($103k) is due to a larger amount of CIAC (Customer 

Contributions for Construction) collected than was budgeted. Disregarding CIAC 

credits and looking at actual capital expenses, actual YTD July capital expenses are 

$602,274 versus budgeted YTD July expenses of $602,711. This is a $437 difference.  

 

• We put the new electric service truck “in-service” in the accounting software and 

because of technical problems with the truck, it is being sent back to the factory. The 

anticipated actual in-service date will be a couple months in the future. 

Unfortunately, with our accounting software, we cannot back it out and we are 

depreciating the truck without it being actually in-service. This is artificially 

decreasing margins. We plan to adjust this during the audit.    

 

• The Power and Service Data shows an abnormally low line loss of 5.98%. This 

calculation makes up for the abnormally high line loss on the June Data sheet. The 

reason for this is that we read the meters for July billing a day earlier because of the 

transmission outage on June 30th.  

 

• YTD July 2019 results for the O&M budget show an overage of $121k. The majority of 

this variance is from “Admin and General (A&G)”. The major factors for the A&G 

variance are:  

o Timing of certain expenses (COSA, training, etc.)   

o Increase in liability insurance costs that were not reflected in the budget.  

 

• The equity ratio in July 2019 is 69.4%. The equity ratio in June 2018 was 68.3%.   
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Scope of Services for OCEC HQ Facilities Planning Study  

1. Background – OCEC is at a point where various factors and trends have come together 

to warrant a comprehensive look at the current headquarters (HQ) facilities and identify 

the direction we want to go at the HQ campus over the next five years. Among these 

factors and trends are:  

• Gaining possession of neighboring property and house 

• Overcrowding of propane office 

• Need for a separate office for the Propane Manager 

• End of the useful life for the old pole barn that is currently used as a truck 

storage building  

• Possible relocation of a spare propane bulk tank (currently in Brewster) to HQ  

• Possible additional security required for propane bulk facilities  

• Need for additional employee parking outside of the gated area because of 

IRS imputed income rule changes 

• Identify raw land for possible future expansion of solar facilities  

• Examine changing the vehicle entrance of the recently acquired house to come 

from Rendezvous Road 

• Additional room needed for IT Tech and file storage 

2. Purpose Statement / Objectives – Because of the various factors and trends listed 

above, employing a consultant would be beneficial to provide their experience in leading 

OCEC through this planning process. Staff has a lot of ideas but a more formal, 

structured process is needed at this critical juncture. The consultant will provide project 

consulting services which result in a long-term plan (five-year) for the HQ campus. What 

the long-term plan provides OCEC is a vision that will guide how we are going to 

proceed in the near future. What we are striving to avoid is where we proceed in a certain 

direction and then change direction because of a another need or idea may surface. 

As Steven Covey says, “Begin with the end in mind”.  

3. Scope of Work – The consultant will provide project consulting services which include: 

  

• Identification of facility goals and priorities 

• Functional assessment of existing buildings  

• Needs assessment – Identify current and future needs  

• Property conditions assessment 

• Develop overall master facility plan  

• Evaluate the option of reconfiguring the current office facilities  

• Evaluate warehouses and vehicle storage buildings  

• Develop options for the adjacent property and determine if these buildings 

can be used in addressing the needs identified above.  

• Develop new site plan and map 
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• Conceptual cost opinion of options 

• Establish proposed implantation schedule and conceptual costs 

• Board Presentation  

4. Selected Consultant - Cooperative Building Solutions is a facility consultant that offers 

a complete turnkey solution exclusively for electric cooperatives. They were highly 

recommended to us by Benton REA. They have performed similar work for over eighty 

electric cooperatives across the country. All principals have a background with electric 

cooperatives. They understand how electric cooperatives work. Look at their website for 

more information on their experience. (Coopbuildingsolutions.com). This is a private 

company and not associated with any cooperative.  

Staff recommends to sole source this project. As a disclaimer, the OCEC GM previously 

worked with Gary Hobson, the Chairman of Cooperative Building Solutions, on a project 

when Gary was with the National Rural Electric Cooperative Association (NRECA). 

5. Schedule – It is estimated that the scope of work can be accomplished in 10 to 12 weeks. 

Time is not a critical factor in this project. Obtaining a very good long-term plan which 

will be good for planning over the next five years is much more critical than getting this 

scope of work done quickly.   

 

6. Milestones and Deliverables  

• Establish facilities plan development schedule  

• Meet with staff on:  

o Identifications of facility goals and priorities 

o Needs assessment – Identify current and future needs  

• Examine property for the following: 

o Assessing property conditions  

o Functional assessment of existing buildings  

o Evaluate warehouse and vehicle storage buildings  

o Examine recently acquired building and property 

• Develop overall master facility plan  

o Evaluate the option of reconfiguring the current office facilities  

o Develop options for the adjacent property and determine if these 

buildings can be used in addressing the needs identified above.  

o Develop new site plan 

o Conceptual cost opinion 

o Work with staff to develop proposed buildout schedule  

• Presentation to the OCEC Board  

  

7. OCEC Project Lead – Glen Huber  

 

8. Fee – Cooperative Building Solutions proposes a fee of the range of $41,000 to $46,000 

plus travel expenses. We propose approval of $50,000 for this project.  
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9. Board’s Role in Project - The Board’s role in this project is to approve the use of a 

consultant and approve funding of such. The Board will also be asked to approve the final 

plan and any, if any, subsequent funding requirements in future budgets.   

 

10. Acceptance – Upon completion, Staff will perform final sign-off and acceptance of the 

plan. The parties will communicate about the progress of the project through-out the 

development timeline so that there are no surprises at the end.  
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