
 
 

  

11:30 AM – EES COSA Training  
2:45 PM – OCEI Annual Meeting (Tab 2) 
 
BOARD OF DIRECTORS MEETING  

    May 20, 2019 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Member Communications  
5. Approval of Consent Agenda (Tab 3)    

  

a) Minutes from April 22, 2019  

b) New Members   

c) April 2019 – Form 7   

d) Statement of Operations   

e) Cash Flow   

f) Capital Expenditures by Project 

g) Power & Service Data   
 
 

6. Committee Reports   
 

 

7. Meetings Attended   

a) PNGC Monthly Board Meeting, Portland, May 7th 
and 8th – David   

 
8. Meetings to Attend   

b) PNGC Strategic Planning Meeting, Eureka, MT, 
June 3rd to 5th – David  

c) WRECA Annual Meeting – Spokane - June 11th and 
12th - David and Board   
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d) NRECA Regional Meeting – September 24th – 26th   
- Spokane – David and Board  

e) PNGC Annual Meeting September 30 to October 
2nd – Portland - David and Board  

 

9. General Managers Report (Tab 4) 
a) Office Update 
b) Operations Update  
c) Propane Update 

   

 
ITEMS OF BUSINESS    

1) Board Meeting Dates Review (Tab 5)  
2) Standing Board Committee Assignments (Tab 6)  

 

OPEN FLOOR FOR BOARD MEMBERS 
 

 
EXECUTIVE SESSION 

1) Fiber Optic Line Update  
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New Members OCEC 
 
May 20, 2019 
 
REINSTATE 

1.  
 
NEW MEMBERS 
 

1. KOGER, KYLE      119025 
2. PFLUEGER, RYAN & COREY    119026 
3. SMITH, JAY N & GAIL A     119027 
4. KING, SUZANNE & MARK    119028 
5. BROWN, NICHOLAS & PORTER, CAROLYN  119029 
6. S&P COASTAL      119030 
7. FULLER, LESTER      119031 
8. METHOW HOUSING TRUST    119032 
9. JONES, JOE       119033 
10. WILKINS, CHRISTY & GARY    119034 
11. INGMAN, JOHN      119035 
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General Manager’s Report to the Board – May 2019 

General Discussion:  

• I attended an evening FireWise meeting for residents in the upper Twisp River and 

presented OCEC ‘s FireWise program. Our program was met generally with a 

thumbs-up response. I am planning on presenting this program at a session of the 

Chamber of Commerce soon. 

 

• The Washington State legislature ended on schedule. WRECA is working up a 

synopsis of what passed that may affect electric cooperatives. There was not 

anything very different than the updates that have been provided. Probably the 

next major step in the rules development for the Clean Air Act. WRECA will be 

very involved in this process.  

 

• One very positive piece of legislation signed by the Governor appears to allow the 

use of “GenerLink” device between the meter and the member’s meter socket. 

The purpose of this device is to allow member owned generators to “plug-in” at 

the meter, disconnect from the power grid, and serve the house through the 

house circuits without to install an expensive disconnect switch. This is 

particularly important here in the Methow where the water wells are located 

away from the house and the main electric panels. I had worked on getting this 

approved through Washington Labor and Industries four years ago to no avail. 

There are 49 states that allow this. Washington is the only state that does not 

allow this device. As this device will need to be owned by the utility, we will 

develop a program and Board approved policy for installing this device.  I will 

explain how this device works in more depth at the Board meeting.  

 

• Roger Gray, CEO of PNGC Power, will be the June OCEC Board meeting. One of the 

topics we will discuss is the looming electric supply shortage during critical peak 

conditions.  With the coal plants shutting down, pressure to breach the Snake 
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River dams, and no political support to build dispatchable generation on a large 

scale, this problem is only going to get worse. If we were to have power shortages 

during peak conditions, OCEC may need to implement rolling blackouts to reduce 

loads.   

 

Financial Discussion 

• Referring the April 2019 Form 7 in Tab 2, “Administration and General Expenses” 

(A&G) have the largest variance ($43k) from budgeted amounts. In the budgeting 

process, actual A&G expenses from 2018 was used as a basis with increases in 

training and other items as was discussed during the budgeting process. In 2018, 

actual A&G was $554K. This amount was increased by $78k for the final 2019 

budgeted amount of $632k. The major factors for the YTD variance of $43k in A&G 

are: 

1) An extraordinary credit was taken in 2018 for disposal of surplus fiber optic 

line that was in stock. This was not backed out of the 2019 budget.  

2) Training expenses are $12k over budgeted amounts.  This is a timing issue as 

training was spread out through the year in the budgeting process. Besides the 

timing issue, training expenses are close to what was presented during the 

2019 budgeting process.   

3) Increase in liability insurance costs of $4k. The large increase in liability 

insurance costs of was not reflected in the 2019 budget. For 2019, liability 

insurance increased $35k or 50% from 2018 levels.  

 

• The equity ratio in April 2019 is 70.2%. The equity ratio in April 2018 was 67.8%.   

 



2019 OCEC Board Schedule 
 

 JANUARY   FEBRUARY   MARCH   APRIL 
`
` 
s m t w t f s 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

  s m t w t f s 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26   27 28   

       
 

  s m t w t f s 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

  s m t w t f s 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

       
 

           
 MAY   JUNE   JULY   AUGUST 
 s m t w t f s 

   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

  s m t w t f s 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 

  s m t w t f s 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

       
 

  s m t w t f s 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

           
 SEPTEMBER   OCTOBER   NOVEMBER   DECEMBER 
 s m t w t f s 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 

  s m t w t f s 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

       
 

  s m t w t f s 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

       
 

  s m t w t f s 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

 

All meeting start at 3:00 pm except May 20th at 11:30 am 



OCEC	Board	Committees	
	
The	following	sets	Standing	Committee	assignments	effective	until	the	next	director	election	in	2020.		New	directors	
have	been	appointed	to	the	Standing	Committees,	providing	them	a	better	opportunity	to	form	working	relationships	
with	existing	directors	and,	in	Legler’s	case,	absorb	some	of	Ray	Peterson’s	rate	analysis	experience	in	Ray’s	last	year.	
	
In	addition,	and	separate	from	the	Standing	Committee	assignments,	I	am	recommending	some	restructure	of	the	OCEC	
board	committees.		The	restructure	has	two	objectives:		1)	Increase	board	focus	on	oversight	and	longer	term	planning	
and	2)	Bring	Board	function	vs	staff	function	into	better	alignment	with	OCEC	policy	10-140.		The	recommendations	will	
be	brought	forward	for	discussion	and	approval	at	the	May	OCEC	board	meeting.	
	
Standing	Committee	Assignments	
	

Finance:			 	 	 	 	 	 Governance:	
Alan	Watson		 	 	 	 	 	 John	Kirner		
Ray	Peterson			 	 	 	 	 	 Sara	Carlberg	
Chris	Legler		 	 	 	 	 	 Michael	Murray	
Staff	participants	selected	by	Gottula							 	 Staff	participants	selected	by	Gottula	

	
Revolving	loan	
Alan	Watson	
John	Kirner	
Lynn	Northcott	
	

Recommendations	For	Committee	Restructure	(refer	to	Tables	1	and	2)	
	

1. Ad	Hoc	committee	functions	transferred	to	standing	committees	or,	as	appropriate,	to	staff.	
a. Rates	(ad	hoc)	–		The	2019	COSA	may	identify	inequities	between	the	revenue	requirement	vs	rate	

revenue	generated	for	some	service	classes.		I	anticipate	Ray	Peterson	and	his	spreadsheet	work	will	
play	a	primary	role	with	staff	in	establishing	alternative	rate	scenarios	to	mitigate	any	inequities.		I	
expect	Ray	to	make	his	analysis	approach	open	to	any	interested	director	and	staff	member	as	an	
educational	opportunity.			Looking	past	2019	(and	consistent	with	Policy	10-40),	staff	should	play	a	more	
central	role	in	the	rate	proposal	process,	with	the	Board	functioning	as	rate	‘approver’.		This	transition	
should	eliminate	the	need	for	an	ad	hoc	Rate	Committee,	allowing	the	initial	rate	review	to	be	
performed	by	the	Finance	Committee.	

b. OCEC	bylaws	(Article	III,	Section	3)	direct	the	Board	to	appoint	the	OCEC	member	staffed	nominating	
committee.		I	recommend	the	Governance	Committee	take	the	central	role	in	appointing	the	
nominating	committee,	defining	their	role,	and	communicating	with	nominees	regarding	interview	
logistics/results.		This	is	a	transition	from	the	GM	taking	the	lead	role.	

c. Outreach	Committee	(ad	hoc)	--	eliminate	
	

2. Longer	term	planning		
Establish	an	ad	hoc	committee	for	assessment	of	important	industry	trends	and	technology.		As	the	
Board	identifies	trends	in	wholesale	power	markets	and	the	utility	industry	overall,	and	at	the	Board’s	
initiation,	the	committee’s	role	would	review	a	specific	industry	trend	and/or	technology	with	significant	
potential	impact	on	OCEC	operations.		Typically	the	committee’s	output	is	a	fact	based	
presentation/paper	that	educates	the	Board	on	a	complex	topic,	assesses	the	potential	impact	on	OCEC,	
and	outlines	the	appropriate	timeframe	for	action.		The	information	establishes	a	baseline	for	planning	
purposes.			The	committee’s	work	would	be	an	early	step	in	collaboration	with	the	GM	for	longer	term	
development	of	goals	and	courses	of	action.	
	
Committee	membership	will	vary	from	topic	to	topic	and	is	somewhat	dependent	on	each	Board	
member’s	interest	and	expertise.	



	
	

Table	1	--	Current		OCEC	Committee	Structure	
	
	
Standing	Committees		 	 	 															Ad	Hoc	Committees	
	
Governance	Committee	 	 	 	 			Audit	Committee	

Sara	Carlberg	 	 	 	 	 	 Dale	Sekijima	(Chair)		
Michael	Murray	 	 	 	 	 Alan	Watson	
John	Kirner	 	 	 	 	 	 Ray	Peterson	

	
Finance	Committee	 	 	 	 	 		Outreach	Committee	
	 Dale	Sekijima		 	 	
	 Alan	Watson	(Chair)	 	 	 	 	 Curtis	Edwards	
	 Ray	Peterson	 	 	 	
	 	 	
Revolving	Loan	Fund	Committee	 	 	 		Rate	Committee	
	 John	Kirner	 	 	 	 	 	 Ray	Peterson	
	 Alan	Watson	 	 	 	 	 	 Dale	Sekijima	
	 Sub:	Curtis	Edwards	 	 	 	 	 Alan	Watson	
	 Lynn	Northcott	 	 	 	 	 John	Kirner	 	 	 	 	
	
	
Table	2	--		Proposed	Committee	Structure	
	
	
Standing	Committees		 	 	 															Ad	Hoc	Committees	
	
Governance	Committee	 	 	 	 			Audit	Committee	

Sara	Carlberg	 	 	 	 	 	 Alan	Watson	
Michael	Murray	 	 	 	 	 Ray	Peterson		
John	Kirner	 	
	 	 	 	 	 		

Finance	Committee	 	 	 	 	 			Rate	Committee	
	 Alan	Watson	 	 	 	 	 	 Eliminate	post	2019	
	 Ray	Peterson	 	 	 	 	 	 	
	 Chris	Legler	 	 	 	 	 	 	
	 	 	 	 	
Revolving	Loan	Fund	Committee	 	 	 		Technology	and	industry	trends	
	 Alan	Watson	 	 	 	 	 	 Appointees	depend	on	interest	 	
	 John	Kirner	
	 Lynn	Northcott	
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