
 
 

  

BOARD OF DIRECTORS MEETING  

    March 26, 2018 at 3:00 PM   
  

AGENDA    
1. Meeting Called to Order  

2. Determination of Quorum  

3. Approval of Agenda  

4. Approval of Consent Agenda (Tab 2)    
  

a) Minutes from February 26, 2018  

b) New Members   

c) February 2018 – Form 7   

d) Statement of Operations   

e) Cash Flow   

f) Capital Expenditures by Project 

g) Cap Ex / O&M Labor Distribution   

h) Revolving Loan Fund   

i) Power & Service Data   

j) Outage Report 
  

5. Committee Reports   
 

6. Meetings Attended   

a) PNGC Monthly Meeting – March 6th – Portland – 
David  

 

7. Meetings to Attend   

a) WRECA Legislative Committee – March 27th  – 
Ritzville – David  

b) PNGC Monthly Meeting – April 3th - Portland – 
David 

c) PNGC Presentation on Transmission Issues – 
April 16th - 5 PM – Board and Staff 

Okanogan County Electric Cooperative , Inc.  
 



 
 

d) OCEC Annual Meeting – April 16th - 7 PM – 
Board and Staff 

e) WRECA Annual Meeting - June 5 and 6th – 
Wenatchee (Tab 3 Contains Hotel 
Reservations for the WRECA Annual 
Conference and the Latest WRECA Update)  

 

8. General Managers Report (Tab 4) 
1) Office Update 
2) Operations Update  
3) Propane Update  

        

ITEMS OF BUSINESS    
1) Annual Meeting Update  
2) Review of Audited Financials (Tab 5)   
3) Approve Revised Policy 10-140 – Authority and 

Responsibility of General Manager and Board of 
Directors (Tab 6 Contains Both Current 
Policy and the Proposed policy with 
Governance Committee Revisions Accepted 
and Comments by Legal in Blue) 

4) Delete Policy 10-050 - Authority and 
Responsibility of the Board of Directors (Tab 7)  

5) Approve Resolutions: 
a. 2018-01 Banking Resolution Farmers 

State Bank (Tab 8)    
b. 2018-02 Banking Resolution North 

Cascades Bank (Tab 9)  
6) Review Large Single Load Policy (Tab 10)  
7) Review Possible By-Law Change for GM 

Residency 
  

MEMBER COMMUNICATIONS 
See Attached Correspondence (Tab 11)  

Okanogan County Electric Cooperative , Inc.  
 



 
 

 
EXECUTIVE SESSION  

1) Review Subsidiary Audited Financials  
2) Board Monitoring 
3) Succession Planning Update 













New Members 
 

March 26, 2018 
 
Reinstate 
 

1.  
 

New Members 

1. ALLEN, MARK  & DILLON, BREE    118012 
2. ERICSON,  BRITT & MORLEY, JONATHAN   118013 
3. WINTHROP VILLAGE MARKET LLC    118014 
4. AADLAND, NANCY      118015 
5. LAFFERTY, EDWARD & KIMBERLEY    118016 
6. WYNN, DANIEL & VAN DER NET, JACQUELINE  118017 
7. GRAYSON, SHARON & TRUPIN, REMY   118018 
8. TAGGART, BARBARA N     118019 
9. PISEL, JENNA & TERRY     118020 
10. WILTERMOOD, ROBERT     118021 
11. FUCHS, MARLENE & NATE     118022 























OCEC 2018 Outage 
Summary

Substation Power 
Supply Int.

Major Planned 
Int.

All Other 
Int.

Feeder 
Total Hours 
Out

% of Total Total # of 
Meters

# of 
Meters w/ 
outage

SAIDI SAIFI CAIDI

Winthrop Substation (1)       11,832                 -                 -        6,110 17,938        87.9% 2958 5092 6.064 1.721 3.524
Feeder 1 = Chewuch 2,360        -                -                169          2,529          12.4% 590 744 4.286 1.261 3.399
Feeder 2 = Mazama 3,764        -                -                5,929       9,693          47.5% 941 2894 10.300 3.075 3.349
Feeder 3 = Sun Mtn 2,984        -                -                4              2,988          14.6% 746 749 4.006 1.004 3.990
Feeder 4 = Winthrop 2,724        -                -                8              2,732          13.4% 681 705 4.012 1.035 3.875
Twisp Substation (2) 2,456        -               -               11            2,467          12.1% 614 620 4.018 1.010 3.979
Feeder 1 = Airport 112           -                -                -               112             0.5% 28 28 4.000 1.000 4.000
Feeder 2 = Loup 776           -                -                -               776             3.8% 194 194 4.000 1.000 4.000
Feeder 3 = Twisp 1,568        -                -                11            1,579          7.7% 392 398 4.028 1.015 3.967
Totals 20,405        3572 5712 5.713 1.599 3.57
CFC Summary 240           -            -            102.82     

NUMBER OF OUTAGES = 19

Interruption:  a loss of electricity for any period longer than 5 minutes
Power supply interruption:  any interruption originating from the transmission system, sub-transmission system, 
or the substation regardless of ownership
Planned interruption:  any interruption scheduled by the distribution system to safely perfome routine maintenance
All other interruptions:  all excluding power supply, major event, and those that are planned

Major Event:  an interruption or group of interruptions caused by conditions that exceed the design & operationa limits of a system.  (IEEE 1366-2003 / 
RUS 1730a - Exhibit E).

SAIDI = Defined as sum of customer interruption durations divided by the total # of customers server
SAIFI = Defined as total number of customers interrupted divided by the total numbers of customers served
CAIDI = Defined as the average amount of time that a customer is without power for a typical interruption
ASAI = Total minutes during reported time frame divided by total minutes power was available

F:\Outages\2018_Outage Summary.xlsx
3/20/20184:13 PM



OCEC 2018 Outage 
Summary By Cause

SUMMARY BY CAUSE
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TOTAL
LARGE SCALE -                       -          -          -          -          -          -     -     -     -     -     -     -              
OK PUD 14,288              -          -          -          -          -          -     -     -     -     -     -     14,288     
OCEC SUB -                       -          -          -          -          -          -     -     -     -     -     -     -              

PLANNED TOTAL
CONSTRUCTION -                       -          -          -          -          -          -     -     -     -     -     -     -              
MAINTENANCE -                       -          -          -          -          -          -     -     -     -     -     -     -              
OTHER PLANNED -                       -          -          -          -          -          -     -     -     -     -     -     -              

EQUIPMENT OR INSTALLATION DESIGN TOTAL
MATERIAL OR EQUIP FAILURE -                       -          4,123  -          -          -          -     -     -     -     -     -     4,123       
INSTALLATION FAULT -                       -          -          -          -          -          -     -     -     -     -     -     -              
CONDUCTOR SAG OR INADEGUATE CLEARANCE -                       -          -          -          -          -          -     -     -     -     -     -     -              
OVERLOAD -                       -          -          -          -          -          -     -     -     -     -     -     -              
MISCOORDINATION OF PROTECTION DEVICES -                       -          -          -          -          -          -     -     -     -     -     -     -              
OTHER EQUIPMENT INSTALLATION / DESIGN -                       -          120     -          -          -          -     -     -     -     -     -     120          

MAINTENANCE TOTAL
DECAY / AGE OF MATERIAL / EQUIP -                       -          -          -          -          -          -     -     -     -     -     -     -              
CORROSION / ABRASION OR MATERIAL / EQUIPMENT -                       -          -          -          -          -          -     -     -     -     -     -     -              
TREE GROWTH -                       -          -          -          -          -          -     -     -     -     -     -     -              
TREE FAILURE FROM OVERHAND OR DEAD TREE WITHOUT   -                       -          -          -          -          -          -     -     -     -     -     -     -              
TREES WITH ICE / SNOW -                       -          -          -          -          -          -     -     -     -     -     -     -              
CONTAMINATION (LEAKING / EXTERNAL) -                       -          -          -          -          -          -     -     -     -     -     -     -              
MOISTURE -                       -          -          -          -          -          -     -     -     -     -     -     -              
OCEC CREW CUTS TREE -                       -          -          -          -          -          -     -     -     -     -     -     -              
MAINTENANCE, OTHER -                       -          -          -          -          -          -     -     -     -     -     -     -              

WEATHER TOTAL
LIGHTNING -                       -          -          -          -          -          -     -     -     -     -     -     -              
WIND NOT TREE -                       -          -          -          -          -          -     -     -     -     -     -     -              
ICE, SLEET, FROST, NOT TREE -                       -          -          -          -          -          -     -     -     -     -     -     -              
FLOOD -                       -          -          -          -          -          -     -     -     -     -     -     -              
WEATHER OTHER -                       -          -          -          -          -          -     -     -     -     -     -     -              

ANIMALS TOTAL
SMALL ANIMAL / BIRD -                       0         -          -          -          -          -     -     -     -     -     -     0             
LARGE ANIMAL -                       -          -          -          -          -          -     -     -     -     -     -     -              
ANIMAL DAMAGE - GNAW OR BORE -                       -          -          -          -          -          -     -     -     -     -     -     -              
ANIMAL , OTHER -                       -          -          -          -          -          -     -     -     -     -     -     -              
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OCEC 2018 Outage 
Summary By Cause

SUMMARY BY CAUSE
PUBLIC TOTAL

CUSTOMER CAUSED -                       -          -          -          -          -          -     -     -     -     -     -     -              
MOTOR VEHICLE -                       -          1,802  -          -          -          -     -     -     -     -     -     1,802       
AIRCRAFT -                       -          -          -          -          -          -     -     -     -     -     -     -              
FIRE -                       -          -          -          -          -          -     -     -     -     -     -     -              
PUBLIC CUTS TREE -                       -          -          -          -          -          -     -     -     -     -     -     -              
VANDALISM -                       -          -          -          -          -          -     -     -     -     -     -     -              
SWITCHING ERROR OR CAUSED BY CONSTRUCTION / MAIN  -                       -          -          -          -          -          -     -     -     -     -     -     -              
PUBLIC, OTHER -                       -          -          -          -          -          -     -     -     -     -     -     -              

OTHER TOTAL
OTHER -                       -          -          -          -          -          -     -     -     -     -     -     -              

UNKNOWN TOTAL
CAUSE UNKNOWN 57                     -          19       -          -          -          -     -     -     -     -     -     76            

**Cause listing shows total number of HOURS for all members out of power:
(minutes of outage * number of members effected)/60
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OCEC 2018 Outage 
Detailed Summary By Cause

DETAILED SUMMARY BY CAUSE
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 TOTAL 
GEN-GENERATION -            -            -            -            -            -            -            -            -            -            -            -            -                  
GEN-TOWERS, POLES, FIXTURES -            -            -            -            -            -            -            -            -            -            -            -            -                  
GEN-CONDUCTORS AND DEVICES -            -            -            -            -            -            -            -            -            -            -            -            -                  
GEN-TRANSMISSION SUB 14,288  -            -            -            -            -            -            -            -            -            -            -            14,288        
GEN-GENERATION OR TRANSMISSION, OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: 14,288  14,288        
DISTRIBUTION SUBSTATION

DIST-POWER TRANSFORMER -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-VOLTAGE REGULATOR -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-LIGHTNING ARRESTER -            -            4,123    -            -            -            -            -            -            -            -            -            4,123          
DIST-SOURCE SIDE FUSE -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-CIRCUIT BREAKER -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-SWITCH -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-METERING EQUIPMENT -            -            -            -            -            -            -            -            -            -            -            -            -                  
DIST-DISTRIBUTION SUBSTATION , OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: -            4,123          
POLES AND FIXTURES

POL-POLES -            -            -            -            -            -            -            -            -            -            -            -            -                  
POL-CROSSARM OR CROSSARM BRACE -            -            -            -            -            -            -            -            -            -            -            -            -                  
POL-ANCHOR OR GUY -            -            -            -            -            -            -            -            -            -            -            -            -                  
POL-POLES AND FIXTURES, OTHER -            -            113       -            -            -            -            -            -            -            -            -            113             

TOTALS: -            113             
OVERHEAD

OVR-OVERHEAD -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-LINE CONDUCTOR -            -            1,809    -            -            -            -            -            -            -            -            -            1,809          
OVR-CONNECTOR OR CLAMP -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-SPLICE OR DEAD END -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-JUMPER -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-INSULATOR -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-LIGHTNING ARRESTER LINE -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-FUSE CUTOUT 57         0           19         -            -            -            -            -            -            -            -            -            76               
OVR-RECLOSER OR SECTIONALIZER -            -            -            -            -            -            -            -            -            -            -            -            -                  
OVR-OVERHEAD LINE CONDUCTORS AND DEVICES   -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: 57         1,885          
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OCEC 2018 Outage 
Detailed Summary By Cause

DETAILED SUMMARY BY CAUSE
UNDERGROUND

UG-PRIMARY CABLE -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-SPLICE OR FITTING -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-SWITCH ELBOW ARRESTER -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-SECONDARY CABLE OR FITTINGS -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-ELBOW -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-POTHEAD OR TERMINATOR -            -            -            -            -            -            -            -            -            -            -            -            -                  
UG-UNDERGROUND, OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: -            -                  
TRANSFORMER

XFMR-TRANSFORMER BAD -            -            -            -            -            -            -            -            -            -            -            -            -                  
XFMR-TRANSFORMER FUSE OR BREAKER -            -            -            -            -            -            -            -            -            -            -            -            -                  
XFMR-TRANSFORMER ARRESTER -            -            -            -            -            -            -            -            -            -            -            -            -                  
XFMR-LINE TRANSFORMER, OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  
**SECONDARY -            -            -            -            -            -            -            -            -            -            -            -            -                  
SEC-SECONDARY OF SERVICE CONDUCTOR -            -            -            -            -            -            -            -            -            -            -            -            -                  
SEC-METERING EQUIPMENT -            -            -            -            -            -            -            -            -            -            -            -            -                  
SEC-SECURITY OR STREET LIGHT -            -            -            -            -            -            -            -            -            -            -            -            -                  
SEC-SECONDARY AND SERVICE, OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  
SEC-XFMR-NO EQUIP FAILURE -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: -            -                  
WEATHER

WTR-RAIN -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-LIGHTNING -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-WIND -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-SNOW ICE -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-SLEET -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-EXTREME COLD -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-EXTREME HEAT -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-WEATHER OTHER -            -            -            -            -            -            -            -            -            -            -            -            -                  
WTR-CLEAR, CALM -            -            -            -            -            -            -            -            -            -            -            -            -                  

TOTALS: -            -                  

5



WRECA Annual Meeting Hotel Reservations  

From: David Gottula  
Sent: Monday, March 19, 2018 10:31 AM 
To: OCEC Board <board@ocec.coop> 
Cc: Lynn Northcott <lnorthcott@ocec.coop> 
Subject: FW: WRECA Annual Meeting & Board Meeting Hotel Reservations 
 
Below is the hotel reservation information for the WRECA Annual meeting in June. If you are planning on 
attending, please make your hotel reservations. After the event, please fill out an expense report and 
we will reimburse you for expenses.  
 
The Tahoe will be available so a group with similar schedules can use it for travel to this event.  
 
Thanks  
 
David  
 
From: Kent Lopez <klopez@wreca.coop>  
Sent: Monday, March 19, 2018 10:02 AM 
Subject: WRECA Annual Meeting & Board Meeting Hotel Reservations 
 

Good Morning, 
 
The next meeting of the WRECA Board of Directors is June 4, 6:00 p.m. at the Red Lion Hotel 
Wenatchee, 1225 N Wenatchee Ave.  Please note the date and time.  This meeting is the 
Monday before the 2018 WRECA Annual Meeting which begins on Tuesday, June 5, and 
adjourns on Wednesday, June 6.  A formal notice of this meeting will be sent in May. 
 
The room block at the Red Lion Hotel Wenatchee is now available.  The rate in the WRECA block 
is $115 for single, $125 for double, $135 for triple and $145 for quad.   
 
For those of you planning to participate in the WECPAC Golf Tournament on June 4, the room 
block rates are available for Sunday, June 3. 
 
There are two ways to make your reservations: 
 
1 - Call (509) 663-0711 and provide them with your check-in Date and the group code 2018ELEC 
for Red Lion Hotel Wenatchee 
 
2 - Click on this link and it will take you right to the website where you can book directly: 
https://reservations.redlion.com/ibe/details.aspx?hotelID=13758&langID=1&group=2018elec&
hgID=280&currID=0&dt1=6728&nights=2&rooms=1&adults=1&child1=0 
 
Kent Lopez 
WRECA 
klopez@wreca.coop 
 

mailto:klopez@wreca.coop
https://reservations.redlion.com/ibe/details.aspx?hotelID=13758&langID=1&group=2018elec&hgID=280&currID=0&dt1=6728&nights=2&rooms=1&adults=1&child1=0
https://reservations.redlion.com/ibe/details.aspx?hotelID=13758&langID=1&group=2018elec&hgID=280&currID=0&dt1=6728&nights=2&rooms=1&adults=1&child1=0
mailto:klopez@wreca.coop


TIRED BUT RELIEVED – WRECA
Lobbyist Grant Nelson (left) and I
had just learned that the legislature
would no longer consider any bills
dealing with net metering, a carbon
tax, or a clean energy standard.
Sine die would occur a couple of
hours later and we both took the
next day off.

Update
To: WRECA Members March 21, 2018

From: Kent Lopez, General Manager

It’s now two weeks since sine die for the 2018 Legislative Session – yes, the session adjourned
on time, with a couple of hours to spare. In spite of the fact that
there was a near-record number of bills introduced in the short
session, nothing got passed. Well, none of the 48 bills that we
were tracking. But we didn’t know that until just a couple of
hours before sine die. It was a nail-biter all the way to the end.

So what happened to the bills that we were following?

 The deduction for B&O taxes paid on CFC loan
interest – Once again, our bill to re-instate the deduction for the
B&O tax accessed on the interest paid to CFC, HB 2928, ended up
being a heart-breaker. We were told that the bill would be
scheduled for a hearing by the Senate Ways & Means Committee
when all tax preference bills were heard. Then, just minutes before
the hearing, we learned that the bill would not be considered for
passage.

Apparently (this is based on some serious gossip) an influential
Democrat was unhappy with Rep. Lytton and decided that her bill
(our bill) wasn’t going to be passed in the Senate. We went to the
Senate majority leader and asked for her help in getting the bill to
the Senate floor for a vote, noting that it passed out of the House

98 to 0. But it was too late.

 The B&O tax exemption for conservation funds from BPA – never made it out of the Senate.
The bill was also on that list of tax preference bills to be heard by the Ways & Means
Committee, but was eliminated at the last minute.

 The bill to allow judges to consider aggravating circumstances for assaults against a utility
worker – made it all the way to the Senate floor but was never brought up for a vote.

 The governor’s carbon tax bill, SB 6203, was sent to the “X” file before the final week –
Supporters didn’t have enough “yes” votes in the Senate to pass the bill. (The fact that the new
economic forecast indicated that the state would have over $1 billion in revenue than it was
planning on killed any chance for any tax to pass.) That usually means a bill is dead. And that’s
what it meant for SB 6203.



March 21, 2018 Update – Page 2

So, the governor and his environmentalist friends moved on to another proposal.

 With the demise of the carbon tax proposal, the bills that deal with the RPS or a clean
energy standard – got new life pumped into them. As we reported earlier, we started out with
HB 2402 which would require all consumer-owned utilities to have qualified renewable
resources make up at least 15 percent of the average of their 2019 and 2020 loads beginning
January 1, 2021. We opposed this bill and it was not passed by the House prior to cutoff.

And we had SB 6253 which would require all electric utilities meet new electricity needs with
distributed energy resources (DER) and carbon-free resources – and by December 31, 2045,
meet all electricity needs with DER and carbon-free resources. We didn’t like this bill either and
it was not passed by the Senate before the cutoff.

Then a new bill, HB 2995, was passed by the House Finance Committee that would have:
- Required all electric utilities to, by January 1, 2030, eliminate from electric rates all costs

associated with delivering electricity to Washington customers that is generated from a coal-
fired resource.

- Required electric utilities to reduce the total number of megawatt-hours from fossil fuel
generating resources compared to a 2017 baseline by 100% by January 1, 2045.

- Prohibited hydroelectric generation from including new diversions, new impoundments, new
bypass reaches, or expansion of existing reservoirs unless they are necessary for the
operation of a pumped storage facility.

- Established certain reporting requirements and granted rulemaking authority to the UTC and
to the Dept. of Commerce.

Yes, Substitute HB 2995 as passed by the House Finance Committee looked a lot like the
original SB 6253.

Rep. Nealey (R-16) prepared a striker that would delete the entire bill and replace it with a bill
that would create a legislative study committee to look at the best energy policy to get the state
to a clean energy future and report back to the full legislature before the 2019 Legislative
Session.

The Democrats countered with a proposed striker that would include the study provision in Rep.
Nealey’s proposal, but would include four additional provisions:

 Distributed Energy Resource (DER) Planning – the language from HB 1233 which was
already on the Senate floor waiting for a vote. We were neutral on this bill.

 Electric Vehicle Infrastructure – language from SB 6187 which would allow cities to
provide electric vehicle charging facilities. We were neutral on this bill.

 Alternative Form of Regulation (AFOR) – language from HB 2413 that would allow the
UTC to use an alternative method for determining the “least cost” resource for IOU’s
integrated resource plans. We were neutral on this bill.

 Net Metering – language from SB 6801 which had been amended in the House to be like
HB 2510. This was a terrible bill and we opposed it all along.



March 21, 2018 Update – Page 3

This bill, HB 2995, had opposition in the House from both Republicans and a few Democrats,
and was eventually set aside.

So then we moved back to the Senate where the supporters of Substitute HB 2995, sensing that
they were running out of time in the House, drafted a substitute for a Senate bill that looked a lot
like Substitute HB 2995, except it didn’t have the provision calling for a legislative study. We
worked with our friends in the Senate to sponsor a striker that would mirror the Nealey striker in
the House.

The supporters in the Senate didn’t have enough votes with just the Democrats to pass the bill,
so they asked the Republicans if they could vote for it. The Republicans said the bill would
have to include the language from SB 5232, our federal incremental hydro bill.

It was about 7:30 p.m., just a couple of hours before sine die, that we got word that the Senate
would not be considering an energy bill. We shook hands and went home very relieved.

I spent most of last week in Washington, DC – It was almost a vacation, except that it was all
work. The Rural Electric Statewide Managers Association (RESMA) had a couple of days of
meetings putting the final touches on the agenda for the upcoming NRECA Legislative Conference
and plotting – I mean discussing – plans for congressional lobbying for the rest of the year – or
what’s left of it considering this is an election year.

After the RESMA meetings at the NRECA headquarters, I
spent an afternoon visiting with key congressional staff for
Rep. McMorris Rodgers, Rep. Kilmer, Rep. Heck, Sen.
Cantwell, and Sen. Murray. The main topics of discussion
were HR 3144 dealing with the BiOp case, vegetation
management on federal lands, and the proposal to sell BPA’s
transmission assets.

That evening, I attended a fundraiser for Rep. Denny Heck
who sent his greetings to the electric cooperatives in the 10th

District and asked that everyone support Gonzaga in the
NCAA basketball tournament.

The next biggie on our schedule is the 2018 Annual Meeting – June 5 & 6 at the Red Lion Hotel
in Wenatchee. We’re very close to having the conference agenda finished. To date, we have
speaker confirmations from:

 State Sen. Brad Hawkins (R-12)
 Elliot Mainzer, BPA Administrator
 Kirk Johnson, NRECA Senior VP for Government Relations
 Roger Gray, NW Requirements Utilities CEO
 Laura Vogel, NRECA Senior Advisor for Public Affairs
 Justin Naef, 2018 Washington State Youth Tour Representative
 Dale Anderson, Big Bend EC Member Service Manager



March 21, 2018 Update – Page 4

On Monday, June 4, the annual WECPAC golf tournament will be at the Highlander Golf Course in
Wenatchee. Tuesday evening, June 5, is the annual WECPAC dinner and auction.

Registration information will be sent to WRECA members early next month and posted on the
WRECA website – www.wreca.coop.

Put the dates on your calendar and watch for program updates and registration materials to come in
a couple of weeks.

There is still time to register for the NRECA Legislative Conference – which is the second week
of April this year. To register for the 2018 NRECA Legislative Conference, go to
https://www.cooperative.com/conferences-education/conferences/legislative/Pages/default.aspx and
click on the 2018 Legislative Conference registration button.

The agenda was just released.
 Sunday, April 8 Arrival day

Registration 2-7 p.m.
Welcome Reception 7-8:30 p.m.

 Monday, April 9 Registration 7:30 a.m.
Issues Forums 9:15 & 10:30 a.m.
General Session 2 p.m.

 Tuesday, April 10 Congressional visits all day (wear comfortable shoes)

Details of the agenda are on the cooperative.com website. We’re scheduling the congressional
visits and hope to have that schedule available next week. Please let me know if you’ve registered
for the conference so we can coordinate schedules.

Important dates – please put the following on your calendars:

Apr. 8-11 – NRECA Legislative Conference, Washington, DC
May 21-23 – NWPPA Annual Meeting, Boise, ID
Jun. 4 – WRECA Board of Directors, Wenatchee, WA
Jun. 4 – Annual WECPAC Golf Tournament, Wenatchee, WA
Jun. 5-6 – WRECA Annual Meeting, Wenatchee, WA
Sept. 18 – WRECA Board of Directors, Spokane Valley, WA
Sept. 25-27 – NRECA Region 9 Meeting, Anchorage, AK
Dec. 11 – WRECA Board of Directors, SeaTac, WA

Please let me know if you have any questions. – Kent



 

 

General Manager’s Report to the Board – March 2018 

General Discussion: 

• A cold February helped boost sales. YTD sales are only down 13% compared to being 
down 28% in January.  Actual YTD February 2018 sales was 9 % over YTD February 
budgeted sales. Budgeted sales are based on normalized weather.  

 

• In the state legislature, no negative legislation made it through this session. We are 
watching closely the expected carbon initiative that is expected to be introduced soon.       
 

• In a milestone, OCEC now has 3000 members.    
 

Financial Discussion 

• For YTD February 2018, gross margins were $74,000 under corresponding 2017 amounts 
and $69,000 over 2018 budgeted amounts.  

 

• For YTD February 2018, nonpower expenses were $30,000 under corresponding 2017 
amounts and $42,000 over budget. The budget overrun is due primarily to the following: 
 

o Higher O&M Distribution expenses ($29,000) due to more higher level of O&M 
labor by operations.  

o Timing of tax expenses ($10,000) 
 

• For Management Goal #2 which looks at A&G and the Customer Accounts, we were 
$3,200 or 1.7% over budget for the first two months of the year.  

 

• Equity ratio for February 2018 is 66.7%. Equity ratio for February 2017 was 64.2%.    
 

• The third page of this report contains a cost of power analysis for the first five months of 
the BPA power rate increase.  

o Instead of the expected power cost increase of 6 to7%, we have actually had a 1% 
increase in power costs on a kwh basis over this time period.  

o When looking at just the first two months of this calendar year though, we have 
had a 4.3% increase.   

o The big jump in per unit cost for February was due primarily to demand portion of 
the February bill where OCEC had a higher peak during the BPA peak.   

o For 2018, the estimated cost attributable to the increase in KWH rate is $28,000.  



 
 
 

Comparison of OCEC 2017 and 2018 YTD February Key Statistics  
 

   YTD February 2017   YTD February 2018  % Difference 

Purchased kWH    17,470,205    15,089,690   -13.6% 

Cost of Power    $745,910    $671,053   -10.0% 

Revenue per KWH purchased (cents) 8.01  8.38  4.7% 

Cost of Power per kWH (cents)  4.27  4.45  4.2% 
Non-power expenses per KWH 
(cents)   2.94  3.20  9% 

Margins per KWH (cents)   0.80  0.73  -8% 

EBITDA/kwh (cents)   1.63  1.69  4% 

        

Comparison of OCEC 2017 and 2018 YTD February Actual Results for O&M (Unaudited) 

        

   YTD February 2017   YTD February 2018  Difference 

Operating Revenue    $1,399,075    $1,265,043    $(134,032) 

Cost of Power    745,910    671,053    $(74,857) 

Gross Margins    653,165    593,990    $(59,175) 
Non-Power Expenses    513,720    483,538    $(30,182) 

Operating Margins    $139,445    $110,452    $(28,993) 

        

EBITDA    285,388    255,635    $(29,753) 

        

Comparison of YTD February 2018 Budget Results for O&M   
        

   

YTD February 2018 
Budget  

 YTD February 2018 
Actual  Difference 

Operating Revenue    $1,144,346    $1,265,043    $120,697  

Cost of Power    602,196    671,053    $68,857  

Gross Margins    542,150    593,990    $51,840  

Non-Power Expenses    441,527    483,538    $42,011  

Operating Margins    $100,623    $110,452    $9,829  

 
 
 



 
 

Comparison of BPA Power Costs for First 5 Months of FY 2017 and FY 2018 

        

 FY 2017    FY 2018   

 KWH Purchased Cost 

Cents 
per 

KWH  

KWH 
Purchased Cost 

Cents 
per 
KWH 

Oct             4,247,850   $       179,765  4.2           4,617,795   $     199,417  4.3 

Nov             4,840,000   $       167,067  3.5           6,039,500   $     211,428  3.5 

Dec             9,195,205   $       354,871  3.9           8,870,180   $     339,203  3.8 

Jan             9,911,795   $       412,865  4.2           7,789,025   $     310,626  4.0 

Feb             7,558,410   $       333,045  4.4           7,309,665   $     361,998  5.0 

March                             -             
Total          35,753,260   $   1,447,613           34,626,165   $ 1,422,672   

        
Overall 
Cents/KWH 

                      4.05                         4.11  
  

        

Overall % 
Increase  1.5%       

        

Note: PNGC Credit is backed out of December's costs.      

        

Comparison of BPA Power Costs for First 2 Months of CY 2017 and CY2018 

 CY 2017    CY 2018   

 KWH Purchased Cost 

Cents 
per 

KWH  

KWH 
Purchased Cost 

Cents 
per 

KWH 

Jan             9,911,795   $       412,865  4.2           7,789,025   $     310,626  4.0 

Feb             7,558,410   $       333,045  4.4           7,309,665   $     361,998  5.0 

March                             -             
Total          17,470,205   $       745,910           15,098,690   $     672,624   

        

Overall 
Cents/KWH 

                      4.27                         4.45  
  

        

Overall % 
Increase  4.3%       

        

Estimated $ in CY 2018 Attributable to Increase in KWH rate   $            27,968    

        

Estimated $ in FY 2018 Attributable to Increase in KWH rate   $            20,694    
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POLICY NO. 10-140 
 
REVISION DATE: February 26, 2018 
 
SUBJECT: AUTHORITY AND RESPONSIBILITIES OF GENERAL MANAGER AND BOARD 
OF DIRECTORS 
 
PURPOSE 
 
To describe the division of authority and responsibilities between the General Manager and 
Board of Directors, to the extent not specifically set forth in the By-laws, the Articles of 
Incorporation or state and federal law. The enumeration of responsibilities in this policy is not 
intended to limit or otherwise restrict the powers of the Board or the implementation by the 
General Manager of Board-authorized actions. 
 

POLICY CONTENT 
 
The General Manager and Board of Directors form a team dedicated to serving the best 
interests of the members. The success of the Cooperative depends on the team working 
efficiently, effectively and with a clear understanding of where authority and responsibilities lie. 
 
The flow of authority is from the Board to the General Manager, who then delegates authority to 
individual staff members. The Board does not direct the staff. Exceptions to this normal flow of 
authority must be authorized in advance by Board resolution and/or approval of the General 
Manager. 
 
The Board manages the business and affairs of the Cooperative but, in general, is concerned 
with broad courses of action to be followed rather than the means to carry them out. The Board 
is also a symbol of strength and leadership, motivating people toward achieving the 
Cooperative’s goals. The Board hires the General Manager, establishes long-term goals, 
develops policies to guide Cooperative activities, and measures performance of the 
Cooperative. The Board has full and final authority over affairs of the Cooperative and a 
fiduciary duty to its members. 
 
The General Manager carries out the course of action and goals set by the Board, hiring and 
training staff, developing procedures, determining actions and creating reporting systems to 
keep the Board informed of the Cooperative’s activities and results. 
 
The division of authority and responsibility is further defined as follows: 
 

BOARD OF DIRECTORS GENERAL MANAGER 

Is accountable to members Is accountable to the Board as well as members.  

Has full and final authority over Cooperative 
affairs, including the review and approval of 
significant contracts, such as by way of example 
union contract, property acquisitions and sales, 
loans, construction or wholesale power 

Manages day-to-day operations. Keeps Board 
appraised of: proposed state and federal 
legislation that may impact the Cooperative, quality 
of electric service problems and opportunities, and 
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BOARD OF DIRECTORS GENERAL MANAGER 

customer complaints and comments that the Board 
should be aware of  

Procurement, maintenance and periodic review of 
insurance policies and bonding requirements and 
determination of coverage needs 

Periodic review of insurance and bonding 
requirements of the Cooperative with report and 
recommendation to Board 

Decides longer-term goals and course of action in 
collaboration with the GM  

Decides shorter-term processes and specific 
actions 

Develops and maintains Articles of Incorporation 
and by-laws and establish policy, and ensures 
compliance with laws and regulations 

Follows policy and propose changes or new policy 

Approves rates Proposes and implements rates 

Annual review of plans for long-term sources of 
energy and operating capital in collaboration with 
the GM 

Carries out Board approved  those plans and 
propose changes 

Hires GM, sets performance standards for, and 
annually reviews performance, salary and benefits 
and makes adjustments when appropriate.  

Hires, sets performance standards for, and 
evaluate performance of staff 

Appraise organizational performance including 
performance of the Board 

Appraise operational results and report them to the 
Board 

Approves annual budgets and construction work 
plans 

Proposes budgets, operates within approved 
budgets, carries out work plans 

Plans annual meetings and elections of Board 
members, with the aid of the General Manager 

Conducts Board those elections; and plans annual 
meeting in compliance with Bylaws 

Manages orientation, training and continuing 
development of Board members 

Manages orientation, training and continuing 
development of staff and makes recommendations 
on additional Board training 

Promotes good communication and relations with 
members, affiliates and the community 

Communicates and maintains good relations with 
members, affiliates and the community 

Selects the Cooperative’s legal counsel in 
collaboration with the GM 

Uses only Board approved the selected legal 
counsel 

Selects the Cooperative's auditor in collaboration 
with the GM 

Supports and assists the annual financial audit 

Approves plans for management of member equity 
including capital credit payment amounts 

Proposes and carry out the Board approved ose 
plans 

Review and approve union contract renewals and 
periodically reviews Employee Handbook  

Implement union contract. With Board’s input, 
negotiates contract renewals and updates 
Employee Handbook.  

Approves applications for membership in the 
cooperative 

Receives and process applications for 
membership in the cooperative 

Approves write-offs of uncollectible balances due 
to the Cooperative 

Notifies the Board, in a timely manner, of any 
uncollectible balances due to the Cooperative 
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RESPONSIBILITY 
 
The Board of Directors and General Manager share responsibility for implementing this policy, 
however specific areas can be delegated to committees or staff as appropriate. 
 

ATTESTING: 
 
________________________________     ______________________________ 
Secretary          President 
 
_______________________________ 
Date 
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POLICY NO. 10-140 
 
REVISION DATE: MAY 27, 2014 
 
SUBJECT: AUTHORITY AND RESPONSIBILITIES OF GENERAL MANAGER AND BOARD 
OF DIRECTORS 
 
PURPOSE 
 
To describe the division of authority and responsibilities between the General Manager and 
Board of Directors, to the extent not specifically set forth in the By-laws, the Articles of 
Incorporation or state and federal law. The enumeration of responsibilities in this policy is not 
intended to limit or otherwise restrict the powers of the Board or the implementation by the 
General Manager of Board-authorized actions 
 

POLICY CONTENT 
 
The General Manager and Board of Directors form a team dedicated to serving the best 
interests of the members. The success of the Cooperative depends on the team working 
efficiently, effectively and with a clear understanding of where authority and responsibilities lie. 
 
The flow of authority is from the Board to the General Manager, who then delegates authority to 
individual staff members. The Board does not direct the staff. Exceptions to this normal flow of 
authority must be authorized in advance by Board resolution and/or approval of the General 
Manager. 
 
The Board manages the business and affairs of the Cooperative but, in general, is concerned 
with broad courses of action to be followed rather than the means to carry them out. The Board 
is also a symbol of strength and leadership, motivating people toward achieving the 
Cooperative’s goals. The Board hires the General Manager, establishes long-term goals, 
develops policies to guide Cooperative activities, and measures performance of the 
Cooperative. The Board has full and final authority over affairs of the Cooperative and a 
fiduciary duty to its members. 
 
The General Manager carries out the course of action and goals set by the Board, hiring and 
training staff, developing procedures, determining actions and creating reporting systems to 
keep the Board informed of the Cooperative’s activities and results. 
 
The division of authority and responsibility is further defined as follows: 
 

BOARD OF DIRECTORS GENERAL MANAGER 

Is accountable to members Is accountable to the Board 

Has full and final authority over Cooperative 
affairs, including the review and approval of 
significant contracts, such as by way of example 
property acquisitions and sales, loans, 
construction or wholesale power 

Manages day-to-day operations 
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BOARD OF DIRECTORS GENERAL MANAGER 

Decides longer-term goals and course of action  Decides shorter-term processes and specific 
actions 

Develops and maintains Articles of Incorporation 
and by-laws and establish policy, and ensures 
compliance with laws and regulations 

Follows policy and propose changes or new policy 

Approves rates Proposes and implements rates 

Plans for long-term sources of energy and 
operating capital 

Carries out those plans and propose changes 

Hires, sets performance standards for, and 
evaluate performance of General Manager 

Hires, sets performance standards for, and 
evaluate performance of staff 

Appraise organizational performance including 
performance of the Board 

Appraise operational results and report them to the 
Board 

Approves annual budgets and construction work 
plans 

Proposes budgets, operates within approved 
budgets, carries out work plans 

Plans elections of Board members Conducts those elections 

Manages orientation, training and continuing 
development of Board members 

Manages orientation, training and continuing 
development of staff 

Promotes good communication and relations with 
members, affiliates and the community 

Communicates and maintains good relations with 
members, affiliates and the community 

Selects the Cooperative’s legal counsel Uses only the selected legal counsel 

Selects the Cooperative's auditor Supports and assists the annual financial audit 

Approves plans for management of member equity 
including capital credit payment amounts 

Proposes and carry out those plans 

Approves applications for membership Receives and process applications for 
membership 

Approves write-offs of uncollectible balances due 
to the Cooperative 

Notifies the Board, in a timely manner, of any 
uncollectible balances due to the Cooperative 

 
RESPONSIBILITY 
 
The Board of Directors and General Manager share responsibility for implementing this policy, 
however specific areas can be delegated to committees or staff as appropriate. 
 

ATTESTING: 
 
________________________________     ______________________________ 
Secretary          President 
 
_______________________________ 
Date 
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POLICY NO. 10-050  
 
 
REVISION DATE:  January 28, 2013 
 
 
SUBJECT: AUTHORITY AND RESPONSIBILITY OF THE BOARD OF DIRECTORS  
 

 
I. PURPOSE:  

This policy describes the authority and responsibility of the Board of Directors, 
to the extent not specifically set forth in the Bylaws.  

 
II. POLICY CONTENT: 

Authority and responsibility of Board of Directors: 
 
The Board of Directors will manage the business and affairs of the 
Cooperative.  They will exercise all of the powers of the Cooperative, except 
such as are by law, or by the Articles of Incorporation, or by the By-Laws 
conferred upon or reserved to the members. Generally the Board is concerned 
with the broad courses of action to be followed by the Cooperative, rather than 
the means used to carry out the courses of action. The Board is also a symbol 
of strength and leadership motivating people toward achieving the 
Cooperative's goals.  
 
Specific areas of responsibility include, without limitation 
A) Establish and maintain operating policies and guidelines for the 

Cooperative, including:  
1) Develop/maintain the Articles of Incorporation. 
2) Develop/maintain the By-Laws and refer suggested changes to the 

membership for their approval. 
3) Develop/maintain policies for operating the Cooperative in the best 

interests of the members and in compliance with all applicable rules; 
including the Articles of Incorporation, By-Laws, contracts, and 
applicable laws.  

B) Develop plans for perpetuation of the Cooperative in the best interests of 
the members; including proper planning of elections, new director 
orientation, continuing director training, and board performance reviews.  

C) Promote good member relations. Includes conducting well-planned 
membership meetings to adequately inform the members. Developing 
other methods to keep membership informed on Cooperative activities and 
other important issues. Developing policies and procedures to make sure 
members concerns are addressed promptly and fairly.  

D) Approve annual operating budgets, construction work plans, and capital 
expenditure budgets.  
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E) Develop plans for a long-term source of reliable energy at a reasonable 
cost. 

F) Develop plans for a long-term source of operating capital.  
G) Approve plans for management of member equity.  
H) Approve all changes in rates charged by the Cooperative.  
I) Recruit and select a General Manager for the Cooperative, assigning 

responsibility, and regularly appraise his/her performance.  
J) Select the Cooperative's Attorney.  
K) Select the Cooperative's Auditor and engage them for the annual financial 

audit.  
L) Execute contracts where execution is not delegated to the General 

Manager.  
M) Determine, in consultation with the General Manager, short and long range 

plans for the Cooperative including:  
1) Plans to maintain a sound financial structure.  
2) Operating plans for providing quality service to members and for 

maintaining good member and public relations.  
N) Work with General Manager to develop reporting systems to measure 

performance of Cooperative, compliance with established policies, and 
compliance with established internal controls.  

O) Develop and maintain positive image and relations with affiliated 
organizations, other Cooperative organizations, and local communities.  

P) Other duties including:  
1) Approve applications for membership.  
2) Approve write-offs of uncollectible balances due to the Cooperative.  
3) See that accurate minutes of board and membership meetings are 

prepared and maintained. 
4) Authorize individuals to execute various financial transactions.  

(Includes signing checks and borrowing funds) 
Q) On an annual basis the Board of Directors will conduct a self evaluation 

that encourages the continuing development of the Directors. 
 

III. RESPONSIBILITY: 
The Board of Directors is generally responsible for implementing this policy. 
However, specific areas are or can be delegated to a committee of the Board 
or the General Manager.  

 
 
ATTESTING: 
 
 
_____________________________            _____________________________  
President     Secretary 
 
_____________________________ 
Date 
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POLICY:  30-155  

DATE:   April 25, 2016             

SUBJECT: New Single Large Loads   
I. PURPOSE:    

To set forth the procedure for serving OCEC members with large electrical loads.   

II. TYPE OF SERVICE: New single or cumulative loads of one (1) megawatt or higher, 
served by three phase, 60 cycle, at a voltage available and approved by OCEC.  

III. POLICY CONTENT:  

Any single customer seeking electrical service (whether a new service or expansion of 
an existing service), resulting in a use of one (1) megawatt or more in a single month 
(a “large load” ) must enter into a separate power sale agreement with OCEC prior to 

the provision of such electric service. The agreement shall identify terms, rates, and 
conditions for providing the electrical service and shall address any special provisions 
applicable to the provision of the electrical service.   

This requirement applies to a “single customer” regardless of the number  or  billing 

name or names of the metering points resulting in the creation of the large load, and 
the separate agreement may not be avoided by spreading the large load over multiple 
metering points or different billing names.  

For the purpose of this policy, a “single customer” shall include all persons or entities   
“under common control”  that  obtain power from the OCEC.  “Under common control” 

shall mean those persons or entities of whatsoever nature (whether trusts, 
partnerships, corporations, limited liability companies) in which the same individual or 
individuals directly or indirectly hold more than 50% of the voting or capital or profit 
and loss interest.  For the purpose of calculating ownership of voting, capital or profit 
and loss, the interests of spouses, domestic partners, siblings and  lineal descendants 
shall be aggregated to determine whether or not the 50% ownership threshold exists.   

Prior to negotiating a power sales agreement the requesting customer shall provide 

OCEC with a detailed and verifiable estimate of the electrical power they require IV.  
RESPONSIBILITY:  

   The General Manager is responsible for implementation of the policy.       
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ATTESTING:  
  
 ________________________________                 ________________________________  
 President                      Secretary  
  
  
________________________________  
Date     
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